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Leadership in Educational Reform of the Administrators in the
Educational Organizations under Local Administration
Organizations in Thai Northern Region
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Abstract

The purposes of this study were to examine the components of the
leadership characteristics in educational reform, and to investigate the
factors influencing the leadership characteristics in educational reform of the
administrators in the basic educational organizations under the local
administration organizations in Thai Northern Region. The research
instruments included a series of questionnaires. The data was analyzed by
exploratory factor analysis and multiple regression analysis to seek for the
leadership components in educational reform. The findings showed that:

1. The components of the leadership characteristics in educational
reform of the administrators in the educational organizations under local
administration organizations in Thai Northern Regioncomprised 9
developmental strategies: colleague development, leadership characteristics
for change, supervising skills, teamwork skills, influencing the colleagues,
involvement construction, learning organization establishment, motivational
enhancement, and academic leadership.

2. The factors influencing the leadership characteristics in educational
reform of the administrators in the educational organizations under local
administration organizations in Thai Northern Region included : the
administrators' special characteristics, the policy set by the head office, the
staff working in the educational organizations, the size of the educational
organizations, administrative working experience, and other supportive
factors.

Keywords : Transformational leadership Characteristics, Educational
administrators, Local administration organizations
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