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Abstract

This study aims (1) to analyze internal organization factors affecting organization effectiveness of
commercial bank in Thailand, (2) to analyze the causal relationship structure of the organization
effectiveness of commercial bank in Thailand. The sample in the study was made up of 509 operational
level executives from 29 commercial banks in Thailand. The data were analyzed using Structural Equation
Modeling. (SEM)

The findings showed that the organizational culture and individual characteristics are considered as
internal organizational factors, which have a functional relationship to each other, affecting organizational
behavior and effectiveness of commercial banks in Thailand. The organizational culture has a direct impact on
organizational effectiveness and has an indirect impact on organizational effectiveness in commercial banks
through organizational behavior, whereas individual characteristics has a direct impact on organizational
behavior and indirect impact on organizational effectiveness in commercial banks in Thailand. The results from
the factors test and the available empirical evidence in the context of commercial banks in Thailand show that
individual characteristics are associated with organizations, offices, and labor forces which have a direct impact
on the behavior of employees in an organization. It is an important role for executives to enhance the human
resources management and skills in order to awaken the individual potential to benefit the organization and
create organizational behavior as expected. While organizational culture is also defined as the behavior patterns
of organization, causing the relationship and the participation in work for the organization, it is considered as a
guiding tool for employees to conduct activities within an organization. Also, an organization must create an
appropriate mission and strategy to set the right framework and clear direction for the management; it will
enable an organization to achieve success or desired effectiveness. However, the results of research adapted to
take into account the limitations on such information. The results of this study are from the views of the

management perspective and their organizational assessment.

Keywords : Organizational Culture, Individual Characteristics, Organizational Behavior, Organizational

Effectiveness, Commercial Bank
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