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Potential and Leadership Style in Reinforcing Holistic Community Strengths
through Community Participatory Process
at Pongyangkok Sub-district, Hangchat District, Lampang Province
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Abstract

The purposes of this article were to (1) search for leader capability and community
participation in vicinity and (2) analyze leadership style in reinforcing community strengths with
sustainable participatory process in Pongyangkok sub-district, Hangchat district, Lampang
province. It was participatory action research. The population was community leaders of 13
villages, by applying content analysis, observation technique, SWOT, in-depth interview, small
group seminar and conference in order to search for leadership style of the community.

The outcomes of analysis revealed that majority of leaders had rather high capability
and had participatory involvement with members of both internal and external of community.
But with the limitation that leaders still lack of proactive knowledge and systematic operation
within the community. The opportunity was the networking of government and community
sectors in assistance and supports. The obstacle was seasonal period, in particular during
agriculture harvesting where majority of agricultural villagers had to do their agricultural
occupation which led to the lack of continuity.

Leaders had variety with majority had educational level at medium or high, had human
relationship with stakeholders, had networking at work, had rather high and social capital, had
determination, intention, participation at work and had entrepreneurship.

Leadership style had 7 types (1) natural leader, (2) dictatorial leader, (3) benevolent
leader, (4) democratic leader, (5) liberal leader, (6) task oriented leader and (7) official leader.
Applying leadership style under community environment as mechanism in reinforcing
community strengths through local policies, projects or activities and as driving factors through
stakeholder participatory process within community by focused on both official and non official
communication for community strengths. The key performance indicators of leaders were
(1) member participation (2) resource utilization for all most benefits (3) output and outcome

(4) attitude of followers (5) quality of group process and (6) impacts from operation or project.

Keywords: Leadership style, Holistic Community Strengths, Participatory Process
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