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An Administrative Management Prototype of Local Government Authorities in Thailand
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ABSTRACT

The objectives of this study were to study the nature of administration in local administration organization with
rewards in best practices, to study the way which leaded to achieve the success in local administration organization, and
to develop a prototype in local administration organization from the findings.

This research is a mixed method of both qualitative and quantitative methodology with case studies of 5 best

practice in the central region of local administration organizations, namely Angthong Provincial Administration

"Usranqufiudia av3nnmdans unamedeay



Organization, Khaoprangam Municipality, Muang Lopburi District Lopburi Province, Banchian Municipality, Hunka
District, Chainat Province, Banmor Subdistrict Administrative Organization, Muang Phetchaburi District, Phetchaburi
Province, and Tarngam Subdistrict Administrative Organization, Inburi District, Singburi Province. In this respect,
theories and concepts on administrative management and leadership theories and leadership concepts as well as good
governance concepts were employed as a qualitative conceptual framework. In addition, a qualitative research by in-depth
interview and focus group discussion with stakeholders for 50 persons were made, and doing a quantitative research so as
to support the findings from qualitative research by using questionnaires as a tool of the study in confirming the comments
toward the administration of local administration organization leaders in 9 dimensions, namely, policy, authorities,
planning, organizing, staffing, directing, coordinating, reporting and budgeting. The samplings as employed in this study
were the members of those 5 local administration organizations for the total number of 82.

Finally, the findings of this study as to a prototype of local government authorities concluded were as follows
having good leader, participating, having perfect and complete administration, having local development, solving
problems and developing standards of life, having the so-called good governance mind, having unity, having new
innovation, having good standards, and having good basic backgrounds. A prototype as a result of this research can be
employed in the development of the administration to other local administration organizations to maximize efficiency and

effectiveness in administration.

KEYWORDS: An administrative management prototype, Local government authorities in Thailand, Administrative

management, Leadership, Good governance
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