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Maintenance Strategies for Sustaining Working Status
of Private School Personnel the Upper Northern Region of Thailand
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Abstract

The purposes of this research were to study the factors that cause the personnel of private
school in the upper northern region of Thailand resign early and the factors that affect to instructors
who work 10 or more years of teaching in private school. Furthermore, this research study is about
development strategy and maintenance of private school’s personnel in the upper northern region of
Thailand.

The sample used in this research includes 3 groups : 305 private schools’ personnel in the
Upper Northern Region of Thailand that resigned from 2007 to 2011. An amount of 384 Private
school’s personnel who worked more than 10 years, and 175 private school’s directors in the upper
north of Thailand, collecting the data through questionnaires.

This research found 13 factors that make the personnel in the upper northern region of
Thailand resign early. Most factors affected by the medium level at the average range are between
2.50 to 3.46. The greatest factors for deciding to resign are as follows: the policy of the school,
administration and management, determining salary and merit, advancement of the chosen
profession, wages and other benefits.

The factors that affect performance of private teachers who work greater than 10 years are
most of the 13 factors at a high level. The average range is between 3.56 to 3.72. The largest effects
are on the success of the operation, relationships within the school, personnel’s health,%othe
environment, the participation and the policy of the school. The advancement of salary and wages
including other benefits and moral support are at medium level.

There are 12 factors for maintenance strategies for sustaining the working status of private
school personnel in the upper northern region of Thailand. The largest yearly average range is 3.53-
4.83 especially including relationships in school, administration and management, participation and
environment, salary and other welfare. Family and personnel’s health also factor into some years or
some semesters.

Developing strategies for maintaining staff of private schools in the upper northern region
of Thailand have 3 styles. From the most suitable and possible evaluation found is an average range
between 4.50-4.67 and acceptance has an average equal to 4.46. That means developing strategies
for maintaining staff of the private school in the upper north of Thailand could apply to private

school to reduce the problem resigning and maintaining the personnel of private school.

Keywords: Maintenance strategies for sustaining working status,

Private School and Upper Northern Region of Thailand
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