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Abstract

This article proposes approaches for developing the potential of personnel
in educational institutions by using the EdPEx (Education Criteria for Performance
Excellence) system as the primary tool. This study focuses on analyzing the performance

of personnel in educational institutions through the standards established by EdPEX,
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with a particular emphasis on case studies from institutions that have successfully
effectively implemented this system. The analysis indicates that implementing
the EdPEx system can significantly enhance personnel efficiency, particularly in areas
such as management, skill and capability development, and innovation creation.
Additionally, the analysis underscores the role of management support and involvement
in the success of EAPEx implementation. The recommendations from this analysis
highlight the importance of building understanding and readiness among personnel
at all levels, along with providing adequate tools and resources to support long-term
potential development.

Keywords: EdPEx, Personnel Potential, Educational Excellence, Educational Quality
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