a

NINTIVING AFANTAIUETUN N 9 atun 1 wow unTAw - Tquieu w.e. 2568

MUINWARAILINITUINNTIVUTZUUDIEATURNEN
¥ v o W A A = = =
aanﬂmumquwmwuwm%ﬁnmﬂ%zamﬁnmﬂnusm LU 2
Guidelines for developing educational budget management of schools under

the jurisdiction of the educational service area office, pathum thani district 2

avunal WeauAs

[

Ananya Piamsiri

Received: May 25, 2024; Revised: May 24, 2025; Accepted: June 2, 2025

UNANED

U8

N

nnUszasAiiie 1) Anwian1mn1susmsaulseannuesEnIufing wag 2) laueluIvNaimuINIg

UImssuUssanaasanudnw Ussvinsnaudivang fe genwignisaniufine wagsimtlieusmseuussana

Y

Y99anUANYY 31U 146 A esesleldlun1side Ae wuudeuaiw mMsinsgideya laeldatiafiugiu laun

o«

AUD Fogay AARY dITENUNIINTEIY 51878 TIUAIU LAZAINTIM NaNTITENUI seRuNSUSURNITUSIT

uUszauvesanuAny deindrlinauniiunnisfinuiuszaufnuunusidl e 2 lneamsinegluseaud

'
a

lngaunilAnafegEn o AunsUTHEUNE 709891AB AUNITUIMIISIUUSEINAL suntseudRauUssan

' '
' = 1

uagdudisidnadedan fe fun1sdnvisulssana LaglumaianITUImsUlsEInaYesanuAnu Ae
1) M33AvsuUsEaNn MIRALINTUITMISIUUssInaLtunseuskazasszaunsallunsdavihaudseanamiiu
N159UTTWRTR Wi Maasuanuiiavidilalundnnisvesivssana wasnsiliInginsivssaunisalunli
AanuiuaziasuasendnlanagyjiRnuvesyaainsednaliusedniam 2) nseudfauuszuin n1seuda
wﬂizmzua,g'qLﬂuﬂWiaj"ma"wGT‘Umma‘hé’maﬂmammmmmﬁwLﬂuLLazmaé’qu%‘ﬁa%ﬁﬁu lngn1sIaviauU UR
sfaenadesiuInafiimue ienslduulszanmetniustavinmuasifleaiisnaussloviggad mi vy
nsi3eus 3) MsUTnsauUszi nMsuinsauUsziaiunsssliaaududyaat naifeadundnnisuay

a 1Y

nsrUUNTIuNISIAINIUUSEIIM NMSAIMUAUNUIMKAEnTITasuAaInsioyslvliauSuRATaUkAE ANTALIY
Tunrsafiuau 4) nnsuseiliuna nnsUselunattunskmalulad deansiiisUserduniusiiednunisusus
ulsgana waznsagunanisldsudssanauasnanulunisanfiuvenu elinsiviwadnsuazauduiaves

TA59N1S

ANFIATY: ANINNITUTVITIVUTEUIN, WUIMIITRILINATUSNSIUUTENN, UUTEUIMEnTUAN Y

102



NINTIVING AFANTAIUETUN N 9 atun 1 wow unTAw - Tquieu w.e. 2568

ABSTRACT

This research aims to investigate the budget management practices in educational institutions and
propose strategies for improvement. It is a quantitative study with a sample population consisting of
director of the educational institution and head of the budget management department of the
educational institution from 14 6 peoples. The research tools utilized include questionnaires for data
collection. Data analysis involves basic statistical techniques such as frequency, percentage, mean,
standard deviation, item analysis, and overall picture analysis. The research findings indicate that the
overall level of budget management practices in schools under the jurisdiction of the Office of the Basic
Education Commission, Area 2, Pathum Thani, is at a good level. The aspect with the highest average
score is performance evaluation, followed by budget management, budget approval, and the aspect with
the lowest average score is budget preparation. The proposed strategies for improving budget
management in schools are as follows 1) Budget Preparation: Focus on training and practical experience to
enhance knowledge and understanding of budgeting principles. Invite experienced speakers to provide
effective training and enhance staff competence. 2) Budget Approval Prioritize projects based on necessity
and expected outcomes. Develop action plans that align with set criteria to ensure efficient budget
utilization and maximize benefits for the learning community. 3) Budget Management: Conduct meetings
to educate staff on budgeting principles and processes. Clearly define roles and responsibilities to
enhance accountability and clarity in operations. 4 ) Performance Evaluation: Utilize communication
technology for budget management publicity. Emphasize the distribution of authority according to the
management structure to enhance responsibility and understanding of budget management. Summarize
budget utilization results and plan for future operations to communicate project outcomes and successes

effectively.

Keywords: Budget Management Conditions, Budget Management Development Guidelines, Educational

Institution Budget

infnuUsaaniv, sminerdevdgnsvuasaersen, E-mail: ploy.ananyal7@gmail.com
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