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ABSTRACT

This research aims to (1) study the management of the dove cage production manufacturerst, and
(2) to find ways to improve the management of producer groups, the 5-star OTOP products cages to
enter the Asian market : Case by Ban Hua Din Nuea Moo 8 in Chana District, Songkhla Province. The
data was collected from 80 member producer group by questionnaires and interviews. The data was
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analysed using descriptive statistics including average, standard deviation. The qualitative data taken
from the interview results and recommendations, the synthesis of content classification and grading. The
results showed the management of current Group in both 6: management Include people, financial,
materials, methods, market and machine in an overview of operations management in the criteria more
levels. In the issue of the development of the management of producer groups can be summarized as
follows guidelines; 1) People : should have a knowledge of the roles and division of labor do, how to
store the knowledge of wisdom as the guide to produce a cage of doves in different forms so that the
younger generations to learn from the future; 2) Financial : should financing with low interest rates,
provided training in the preparation of financial statements in accordance with accounting principles
properly, training costing production, to set price, and the relevant authorities should send a personal
account to make the accounting system for manufacturers; 3) Materials : should provide partners with
manufacturers or government agency should have a connection to establish a strategic partnership to
enable manufacturers to buy raw materials cheaper; 4) Methods : should be knowledgeable about the
management structure. Code of good administration, there should be taught to produce a bird cage for a
souvenir, to sew a bird cage veil etc. ; 5) Market : awareness training in the process of export products to
neighboring countries, improve the channels of distribution using Social network for example, to create a
Page; 6) Machine : the group manufacturers need to the machine and sewing machine to produce goods to
such as the birds and the bedspreads aviary, but his group of capital is not enough to buy the machine so
the government agencies involved may have a fulfillment process the machine to a group in the
Manufacturer before and when an it to a group of the manufacturer of rain installment payment.

Keywords: Management, Cage, Songkhla Province.
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