m‘sﬁ'ﬁum;jmﬁn‘suﬁaﬂﬁﬁﬂ%i{wafm HIRETNTWLNDIUAINTINNANIRAT

THE DEVELOPMENT OF A LEARNING ORGANIZATION OF URBAN
COMMUNITY COLLEGE OF BANGKOK
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ABSTRACT

The objective of this research was to study the managerial problems according to the concept of
learning organization and the development of Urban Community College of Bangkok (UCCB) shifted
towards learning organization. This research was qualitative research methods using the interview as a
research tool, collecting data from in-depth interview, focus group discussions and participant observation
from all 29 staff The research results revealed that problems of operation according to the concept of
learning organization were lack of personal mastery, understanding each other, alignment in personal
vision and organization vision, motivation to work together as a team, and skill of system thinking.
Problems of composition in learning organization were lack of psychological safety, encourage to
experiment to find new ways of working, and leadership that reinforce the learning. Guidelines for
becoming a learning organization were improving supportive learning environment, encouraging to more
ideas in various dimension, developing skills of system thinking and personal mastery, promote the
process of learning tangibly and develop management system that facilitates to be learning organization.

Keywords: Learning Organization, Urban Community College of Bangkok
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