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ABSTRACT

Customer requirements are more important in order to our market changed to the global free
market. Many competitive products are in the free global market and price needs to be reasonable. The
manufacturing firm would have innovative products for market share sustaining or growing, otherwise the
performance will be declined. Then innovation is important for the current situation, especially for Thai
manufacturing firm. The product from Thailand should have an innovation for market competitiveness.
The Thai government also supports Thai manufacturing firm to develop more on an innovative product.
An innovative product always comes from an innovative organization. Thus, a research would like to
discover the factors that support the manufacturing firm to be an innovative organization of the
manufacturing firm. The result of the research indicates that “Customer and supplier knowledge
management are the foundations of the innovative organization” and the innovative organization will
enhance the manufacturing firm’s performance (Productivity, Quality, Cost and Delivery).

Keywords: Knowledge Management, Innovative Organization, Quality, Productivity
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