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ABSTRACT

The purposes of this study were: (1) to study the current situation of STOU printing units
including implementation and the performance outcome; (2) to compare the management systems
between units of STOU printing and original printing practices including public and private firms; and (3)
to analyse the feasibility approach of STOU printing units operations in terms of the independent
management.

The research process consisted of five stages including: (1) to study the current situation and
analyze the SWOT of STOU printing units; (2) to study the operations and performance outcomes of
original practices units; (3) to study customers’ and competitors’ opinions towards STOU printing
services; and (4) to determine the three choices of independent management systems as a strategic
business unit including (4.1) the first choice was to integrate three units of printing, book publishing,
book centre and printing technology training center as a one business unit. (4.2) The second choice was
divided into two business units consisting of 1) the integrated units of printing, book publishing, and
printing technology training center and 2) the book and distance media materials centre. (4.3) The third
choice of printing management systems were still composed of three business units consisting of the
printing, publisher, and the book and distance media materials centre. (5) The final stage of research
process was to study the feasibility of each approach of three choices as mentioned above. Data collection
methods used in this study were the integration of reviewing literature, related documents and
interviewing related people, group discussion of original practices’ leaders, field studies, observation,
informal meeting, and seminars and discussions with top management of STOU. Both quantitative and
qualitative statistical methodologies were used to analyse the data.

The results showed that (1) the current situation of STOU printing units management especially
the implementation and the performance outcomes were operating under rules of bureaucracy
government. (2) When comparing the management systems between STOU printing and original printing
practices including public and private firms, it was found that there were barriers and no flexibility in
terms of the human resource, accounting and finance, marketing and information management systems
because of the bureaucracy rules. (3) When analyzing the advantages and disadvantages of each approach
together with the possibility in practice including the philosophy and policies of the university, it was
found that the second approach, having two business units, would be beneficial to the STOU in the long
run especially the flexibility to manage and to increase efficiency. (4) The new printing business unit
should be managed by the independent management systems, having a Board of Directors to control the
funding of its business units. For the business unit of the book and distance media materials centre should
be established as a small store and managed by a good expertise in terms of chain management. In
addition, the organizational structure of the book and distance media materials center should be regulated
by the board of directors of the book and media materials center. (5) In terms of guidelines for changing
to the new printing management system as a strategy business unit, the STOU’s top management should
announce the policies towards the establishment of a new printing business house and the book and media
business center in order to be a truly independent management business unit.

Keywords: Management system, Printing units, Strategic business unit, Sukhothai Thammathirat Open
University
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