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THE MODEL OF EMPLOYMENT SERVICE BUSINESS FOR RESPONSE TO
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ABSTRACT

The objectives of this research were to 1) study the conditions and nature of employment service
business in Thailand 2) study the demand of employment outsourcing strategy using by government and
private organization and 3) synthesize the model of employment service business activity for response to
outsourcing strategy

This research was pure research with survey from relevant literature and data synthesis from 50
key persons focus group including 20 persons from employment service businesses, 20 persons from
government and private organizations and 10 persons from academy and professionals.

The research finding were 1) two type of the employment service business in Thailand; 192
recruiter and 3,000 subcontractors; 2) The demand of employment outsourcing strategy using by
government organization was on service providing under procurement regulation while private
organization had different demands according to type of business and job. 3) The model of employment
service business activity for response to outsourcing strategy was different between recruiter and
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subcontractor. The model for recruiter composed of four activities, starting with business establishment,
contract customers, recruiting and sending labors to fill the job. But in subcontractor business, model was
increased job monitoring and pay after sending labors to serve the client organization too.

Keywords: Business Entity, Employment Service, Outsourcing Strategy
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