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Sustainability of SME Business Operation:

A Case Study of Dessert Business in Phetchaburi Province
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ABSTRACT

The purpose of this research was to study factors enhancing sustainable success of dessert business
operation in Phetchaburi province. This study employed the qualitative research methodology. Research data were
collected via in-depth interviews of the sample of 5 main informants who had been in the dessert business for more than
10 years. They were purposively selected from the population of dessert business entrepreneurs with more than 10 years
of experience in the business based on their willingness to provide research information. The employed research
instruments were an in-depth interview structure, a tape recorder, and a notebook. Research data from the tape recorded
interviews were analyzed with content analysis.

Research findings revealed that the factors enhancing sustainable success of dessert business operation in
Phetchaburi province were the efficient practices of the six main management aspects of the business: (1) the first factor
was the efficient practice of the dessert production management. Every dessert shop gave the topmost importance to
quality of the desserts. The coconut egg custard was the main product that was specially produced from high quality raw
materials from specific sources, for example, they used only fresh and new duck eggs, big and flawless taros, coconuts
from Thap Sakae district, and palm sugar from Phetchaburi province. The dessert recipes were inherited from their
ancestors who were pioneers in the business and invented their own recipe and improved it through trials and errors until
finally each dessert shop had its own recipe. The high quality of the raw materials together with the production procedure
that put emphasis on cleanliness and hygiene contributed to the dessert products that could be kept longer without the
need to use preservatives. (2) The second factor was the efficient practice of marketing management. Every dessert shop
sold more than ten kinds of desserts, but the coconut egg custard was considered the marketing identity of each shop.
Each shop used the name of the shop founder as the name of the shop. The shop name usually started with the word
“Mae” or “Mother” and then followed by the personal name of the lady who founded the shop. The reputation of the
founder gave the image or the logo for the shop and became the brand of the coconut egg custard of the shop. Coconut
egg custards yielded low profits but it was the main product that attracted customers to come to the shop and buy other
products that yielded higher profits. Every shop did not use advertisement to promote its sale. Instead, it promoted the
sale by giving away other products aside from the coconut egg custard to customers when they bought products totaling to
high values. (3) The third factor was the efficient practice of finance and accounting management. Every dessert shop had
a debt-free financial structure with good credit. As for circulating capital management, every shop could manage to obtain
the credit at the period equal to or shorter than that of giving it to customers. For accounting management, the shops used
accounting services from outside agencies. They paid tax in the whole payment system. They were satisfied with their
incomes and the fact that they obtained cash from the sale of products at the shop in cash. (4) The fourth factor was the
efficient practice of human resource management. Every shop recruited local people as employees. Employees who

worked with the shop for a long time were trusted and taught on how to do the jobs until they could perform the jobs in
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place of the shop keeper. Shop keepers treated their employees as if they were their relatives. (5) The fifth factor was the
practice of product research and development. The products, as well as the packing boxes, were developed and improved
upon to keep up with social trends. However, the research and development activities were not conducted on a fast pace.
(6) The last and sixth factor was the maintaining of high moral and ethical standards. Every dessert shop keeper adhered
to high moral and ethical standards. They adhered to the principle of honesty to customers which was handed down and
always practiced on a serious and regular basis. In addition, the shop keepers provided social services and never took
advantages of their employees, such as laying off or firing their employees even though the business was affected by

economic crisis conditions.

Keywords: Business, SMEs, Sustainability, Phetchaburi
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