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THE STRATEGIC PLAN FORMULATION: A CASE STUDY OF THE OFFICE PERMANENT
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ABSTRACT

The strategic plan (2009 — 2012) is formulated for direction the office of the permanent secretary
for agricultural & cooperative’s implementation. It’s done by the joint of authorized working committee
and the consultancy team from Sukhothai Thammathirat Open University. The participative methods,
focus group interview, workshop, brainstorming are used for finding the problems, service delivered and
stakeholder’s expectation including the executive interview. The vision statement is “to be high
performance organization in integrated directing and supporting for developing the agricultural and
cooperatives in order to reach the results and improving the quality of farmer’s life”. The mission has
been defined for 4 areas such as direction, supporting, integrating, inspecting and performance evaluating.
The shared value consists of 4 issues such as collaboration, transparency, result oriented, update and
accuracy. There are 3 strategic imperative as following: strategic imperative 1 developing the integrating
management consisted of 3 strategies such as developing the integrating plan, improving the efficient
coordinating system, improving the service system; strategic imperative 2 developing the divisions to be
a high performance organization consisted of 4 strategies such as developing HR by competency based,
developing the divisions to be a HPO, developing the result oriented culture, developing the IT system for
management and services; strategic imperative 3 supporting the agriculture and cooperative development
consisted of 7 strategies such as operating the royal rain making covered the target areas promptly,
research and development in sericulture, promoting production, conservative and developing in
sericulture, strengthening the farmers and farmer’s community, supporting and educate the sufficiency
economy theory to the farmers, developing the healing system from the natural disaster for the farmers,
and development the agricultural cooperating with foreign countries,

Keywords : Strategic plan, Office permanent secretary for agricultural and cooperative
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