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Abstract

The purposes of this research were (1) to study the present conditions and the needs for development of work
performance efficiency of the personnel of local administration organizations; (2) to develop the prototype competencies
of local administration organization personnel; and (3) to undertake personnel development based on the key
competencies of the local administration organizations.

The research sample comprised 370 local administration organizations consisting of provincial administration
organizations, sub-district administration organizations, and municipalities. = Key informants were 2,500 local
administrators and local employees of local administration organizations. The employed research instruments were a
questionnaire, an interview form, and a test. Research data were analyzed using the frequency, percentage, mean,
standard deviation, and content analysis.

Conclusions from research findings were as follows:

1. Regarding the present conditions and the needs for development of work performance efficiency of the
personnel and the public sector management of local administration organizations, it was found that provincial
administration organization personnel had opinions that the overall present condition of work performance efficiency and
the public sector management was at the moderate level while the overall need for development was at the high level;
municipality personnel had opinions that the overall present condition of work performance efficiency of the personnel
and the public sector management was at the high level and the overall need for development was also at the high level;
and sub-district administration organization personnel had opinions that the overall present condition of work
performance efficiency of the personnel and the public sector management was at the high level and the overall need for
development was also at the high level.

2. Regarding the development of the prototype competencies of local administration organization personnel, six
prototype main competencies of provincial administration organization personnel were identified, namely, knowledge and
understanding on organizational culture; invention of innovations; achievement-oriented work performance; network
development and participation; knowledge and understanding on human resource development; and team work. For
municipality personnel, six prototype main competencies were also identified, namely, service-mindedness; virtues, ethics
and social responsibility; team work; initiation and creativity; accumulation of professional expertise; and community

conflict management. As for sub-district administration organization personnel, six prototype main competencies were
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also identified, namely, service-mindedness; knowledge and understanding on organizational culture; network
development and participation; democracy-mindedness, knowledge and understanding on human resource development;
and team work.

3. Regarding results of personnel development based on the key competencies of the local administration
organizations, it was found that trainees in the Development of Local Organization Personnel toward Professionalism
Program who were personnel of Bueng Yitho Municipality, Nonthaburi Provincial Administration Organization, and
Bueng Thonglang Sub-District Administration Organization were satisfied with the development of personnel’s main

competencies with systematic training technique at the high level.
Keywords: Development Competency, Local Administration Organization
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