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ABSTRACT

The purposes of this research were to improve the operation step for format inspection and
preparation of the volume for theses and dissertations, and to evaluate the developed
improvement step. The research operation comprised of three phases: (1) the pre-improvement
phase of the operation step for format inspection and preparation of the volume for theses and
dissertations; (2) the improvement phase of the operation step for format inspection and
preparation of the volume for theses and dissertations; and (3) the evaluation phase of the
improved operation step for format inspection and preparation of the volume for theses and
dissertations.

Details of research operation were as follows: Phase 1: the pre-improvement phase, the
researcher conducted a study of documents and information on rules, regulations and
announcements concerning instructional management at the graduate level. Phase 2: the
improvement phase, the data obtained from Phase 1 were processed and analyzed to synthesize
and design the new operation step. Phase 3: the evaluation phase, the researcher conducted in-
depth interviews with groups of 11 students and advising instructors concerning with or affected
by the improved operation step, and conducted focus group discussions involving 27 personnel
in the faculty secretarial units and 9 concerned personnel from the Office of Graduate Studies in
order to determine work guidelines and procedures in line with the improved operation step.

Research results were as follows: Phase 1: the pre-improvement phase, the problems
and causes of problems in the existing operation step for format inspection and preparation of the
complete volume for theses and dissertations were identified. Phase 2: the improvement phase,
the new and improved operation step for format inspection and preparation of the complete
volume for theses and dissertations were developed that was in line with the instructional
management context of the university. Phase 3: the evaluation phase, the improved operation
process was evaluated. As a result of the new process evaluation, a development cycle was
created resulting in the obtained guidelines for supporting the work of the faculty secretarial
units and the support unit of the Office of Graduate Studies.

Keywords: Evaluation, Step improvement, Format inspection, Preparation of volume
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