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planning activities, Coaching and Counseling ,T-group
(Sensitivity Training), Gestalt OD, Education and
training to increase skill, Knowledge, in the area of
technical task needs, relationship, skill, process skill,
decision making, problem solving, planning, goal-
setting skills, Grid OD Phase I, Work Design, Process
consultation, Third-party peacemakers, Role negotiation
techniques,Team building (Task directed/process) , Grid

OD phase I, Interdependency exercise, Appreciative
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inquiry, Responsibility charting, Process consultation,
Role negotiation, Role analysis techniques, “Startup”
team-building activities, Behavior modeling, Education
in decision-making, problem solving, planning, goal
setting in group settings, Team MBO, Appreciations
and concerns exercise, Visioning, Quality of work Life
circles, Force-field

Program, Quality analysis, Self-

managed team, Inter-group activities(process

directed/process  directed), Organization  mirroring,
Partnering, Process consultation, Third-party peacemaker
at group level, Grid OD phase Il ,Survey feedback
,Socio-technical Systems(STS),Parallel

Structures, MBO

Learning
(Participation  forms), Cultural
Analysis, Confrontation meetings, Strategic
Planning/Strategic, Management Activities, Real Time
Strategic Change, Work Simplification, Grid OD phase
4, 5, 6, Interdependency Exercise, Survey Feedback,
Appreciative Inquiry, Search Conferences, Programs
Total Quality Management(TQM), Physical Settings,
Large-Scale System Change, Lean Manufacturing,
360° Feedback, Executive Coaches, CRM, Just-in-
Time Supply and Manufacturing processes such as
Kanban and Kaizen, Re-engineering, L8z Enterprise
Applications such as SAP 1Tuew
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