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ABSTRACT
The objectives of this research are: 1) to investigate the management approach; 2) to expand the
marketing channels; and 3) to develop the appearance of the packaging of the local manufacturers
producing the processed banana food products in Thailand, for promoting and advancing those
entrepreneurs to Small and Medium Enterprises (SMEs).
This research was conducted by both qualitative and quantitative methods. The 2 groups of
participants consisted of 1) a group of 17 local manufacturers and 10 product vendors, and 2) a group of
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385 consumers of the processed banana food products. The nonprobability sampling and questionnaire
were administered as the sampling technique and research instrument consecutively.

The research important findings were categorized and reported in 3 aspects which are the
followings;

1) Managerial aspect of the findings showed that to some extent, there was a systematic
management among the local manufacturers. The goal and policies of each manufacture were stated
clearly. Also, the tasks allocation, the basic income and expense accounting, the annual turnover reports
and dividend payments had been found while the research was conducted. The qualification of
cooperative membership was an unclarified issue due to the members were allowed to commence or
terminate their enrollments at anytime.

2) Distributed aspect of the findings showed that there were 2 important obstacles for the product
distribution. In this case, the highly competitive problem was priority followed by the packaging design
lacking in necessary and sufficient detail problem. Eventually, the researchers had designed the new
packaging for the processed banana food product in order to make difference and increase
competitiveness in widespread market. Moreover, the researchers also suggested the OTOP
manufacturers to change their markets orientation from passive to made-to-order marketing which can
help reduce the business risk.

3) Packaging design aspect of the findings showed that the processed banana food product
consumers had a positive attitude for the original packaging and concerned mostly about the hygienic
conditions of the package. Some of the local entrepreneurs also wanted to redesign the product packaging
for explicating the unique identity of community. Therefore, the researchers had created 6 designed
packaging prototypes of the product and conducted the survey to evaluate the entrepreneurs’ satisfaction
and find out the most satisfying design eventually.

Keywords : Community Enterprise, Small and Medium Enterprises
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