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THE FEASIBILITY STUDY OF A CONVEYOR ASSEMBLY PLANT:
PERT CONVEYOR CO.,LTD.
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ABSTRACT

This feasibility study aimed to: (1) analyze marketing, technical and management; and (2) evaluate
the financial value of investment in setting up conveyor assembly plant at PERT Conveyor Company
Limited.

This feasibility study was documentary study using PERT Conveyor Company Limited’s financial
statements, notes to the financial statements during the years 2004 — 2011 and conveyor industry data.
The data analysis was on marketing, technical, management and financial feasibilities. The research
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instruments were SWOT analysis, the five force model, and financial instruments included payback
period, discounted payback period, net present value, profitability index and internal rate of return.

The results showed that (1) the demand of conveyor in industrial factories was upward trend
because of the trading liberalization and increase in using machines to replace labor in industrial factories.
So it was the marketing opportunities. If the company invested in this project, technical analysis showed
that the plant should be located at Pattanachonabot 3 Road (Romkrow), Klongsaongtonnun Subdistrict,
Ladkrabang District, Bangkok and set up the Computer Numerical Control (CNC) machines with the total
investment of 4 million baht. In the area of management, the organizational structure should be
decentralized, the qualification and quantity of personnel should be appropriate for their responsibilities,
and the sales staffs and technicians should be hired more to support the workloads; and (2) in evaluating
the financial value , it found that payback period was 4 years and 3 months, discounted payback period
was 4 years and 6 months, net present value was 1,578,781.93baht, profitability index was 1.39 and
internal rate of return was 16.82%which higher than required rate of return. That is the conveyor

assembly plant set up project of PERT Conveyor Company Limited was attractive to invest.

Keywords: Feasibility Study, Conveyor Assembly Plant, PERT Conveyor Co.,Ltd.
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