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THE COMPETITIVE STRATEGY DEVELOPMENT OF OTOP PRODUCT:
KONEAN SHREDDED PORK AT NONGKRADONE SUBDISTRICT,
MUANG DISTRICT, NAKHONSAWAN
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ABSTRACT

This study aimed to investigate operating conditions and to develop the competitive strategy of
OTOP Product: Konean Shredded Pork at Nongradone Subdistrict, Muang District, Nakhonsawan.
Qualitative research was used in this study. The research instrument, in-depth interview from
entrepreneurs, was used to collect the data which were analyzed by PRIMO-F model in the part of the
context within an organization. PEST Analysis, SWOT Analysis, Nice Cell Matrix were used in the
external environment of business. TOWS Matrix technique was used in the operation of strategic
planning, and Balances Scorecard was used in determining a measure of the success of the
implementation of new strategies. The results of this study found that SO Strategy were 1) to participate
in the trade show with the government agencies continuously 2) to increase the distribution channels in
tourist attraction, souvenir shops, and e-commerce, and 3) to seek a business co-operation networks both
domestic and abroad. WO Strategy were 1) to create a network with the educational institutions or the
government agencies to develop the knowledge of management and marketing 2) to develop the logo and
packaging. ST Strategy were 1) to study the needs consumer behavior 2) to develop new product in order
to make a difference from the competitors. WT Strategy was to develop a technology to increase a
efficiency in manufacturing process with eight indicators that had a measure of the success in the strategy
implementation.
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M3191 1 Mmyllenzvitassaelu (Internal Factors Analysis Summary: IFAS)

Internal Factor Weight Rating Weighted Score
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w1 ldfununsaaafitaian 0.15 2 0.30
W2 210nIHAMIa TR UITIAINA uazm sz aunus 0.10 2 0.20
W3 21aMINAINWIANTINAUNEAN AN LAZNIZTLIRNINAS 0.06 3 0.18
w4 qﬂmm‘ﬂmﬂﬁﬂm’lumﬂ“ﬁmﬁ&Jﬁ@a%waaﬁﬁtﬁiamiwveumwﬁmn”wﬁ 0.07 2 0.14
W5 3zULNIATIAROUAMNINEUEN 0.03 3 0.09
W6 32UUMILIRITIONMT mﬁLmﬂ:ﬁmamsﬁuéﬁmmqmmw 0.02 3 0.06

Total 1.00 - 3.19
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M3191 2 MIIeTzRifassAeuan (External Factors Analysis Summary: EFAS)

External Factor Weight Rating Weighted Score
Opportunities
01 nazuauilnefisnvasuslnaldanuaulafudanp iy, 0.17 4 0.68
02 sgualdanudAynudua1 OTOP Juluunuussunasnisanszay 0.15 3.5 0.52
wazWadannuaunsaniglznauns
' a ~ o o ad
03 mamsraaneduilitunsuenuaIfin 0.15 3 0.45
04 MM IinsUsuaaaThauGalwg 0.10 25 0.25
05 thinalulafanltlunauwnizuiuniuee wazdasning 0.08 2 0.16
Threats
T1 SnAnFudNanscideInu 0.10 2 0.20
- . . L e X
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v & ' A o o o a
T3 mimm%mmm'ﬂauuagumswwmmumﬂ‘[ﬂaﬂ 0.08 2 0.16
T4 NITERBAIVBINILLATHINA 0.09 1 0.09
Total 1.00 - 2.67
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