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Abstract

The purposes of this research were 1) to study the achievement of applying good governance principle
and innovation project of Roi Et Municipality 2) to study success factors of applying good governance principle and
innovation project of Roi Et Municipality 3) to recommend guidelines for good governance development and
innovation project of Roi Et Municipality to the sustainability. This research was a qualitative research by using
focus group and interviewing as tools. The informants were selected according to the set objectives at the total of
33 informants, which comprised of administrators, members of, employees of Roi Et Municipality totally 17
informants. The method of data examination was triangulation. Data analysis composed of typology and taxonomy,
content analysis and analytic induction.

The findings revealed that 1) the achievement of applying good governance principle of Roi Et Municipality
was at high level 2) the success factors of Roi Et Municipality were that the far vision of administrators, the
collaboration of legislative branch with people centered basis, employee with high capability, skill, experience,
expertise, the highly competency, organizing as well as efficient system formation as well as the good collaboration
among various sectors were essential. 3) the guidelines for further development were the focus on national policy
implementation (B.E. 2018-2037), followed the Eleventh National Economic and Social Development Plan (B.E.
2017-2021), the Government Policy, the Development Strategy of Roi Et Province with the focus on strategic
plan, organizing, leading as well as monitoring and controlling as of the laws, regulations strictly and put the
important on people’s solving and needs on the basis of people participation and people networking covering

domestic and outside the area.

Keywords: Lesson learned, Local Administrative Organization, Good governance, Roi Et Municipality
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