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ABSTRACT

This study focuses on human resource management models used in Small and Medium Enterprises which
affect their productivity effectiveness. Among 11,663 Small and Medium Enterprises in production
industry in the Eastern part of Thailand, there were 503 sample groups selected by random method. The
result of 406 out of 503 sets of questionnaire, which had been completed and returned, showing that
following factors are the most in influential in the organization’s productivity effectiveness; 1) Supervisor
who designed and analysed the model 2) Reducing manpower by employment limitation 3) Recruitment
by internal movement and internal selection 4) Selection by Physical Check-up 5) Official staff training
6) Enhancing staff potential by providing scholarship and arranging study trip 7) Providing welfare rather
than salary and giving compliment 8) Doing performance evaluation and ranking the result 9)
Encouraging staff by giving compliment 10) Enhancing staff competency by knowledge sharing among
colleagues 11) Improving staff social life by team building activities 12) Implementing merit system in
management and promoting political neutrality.

Keywords : Human Resources Management Model, Productivity, Small and Medium Enterprises (SMEs)
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