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�¦·¬́� ���. �Îµ�´� (¤®µ��) 

ABSTRACT   

The objectives of this research were: 1) to study the level of success in implementing the new 
public management tools in Oil Business Unit; 2) to study the differences of the opinion of each business 
function on level of success in implementing the new public management tools in Oil Business Unit; 3) to 
study the new public management tools influencing the success of the Oil Business Unit; 4) to study the 
strength, weakness, opportunity, and threat of implementing the new public management tools; and 5) to 
recommend the appropriate approach to enhance the implementatind success of new public management 
tools. 

This study was a survey research, both quantitative and qualitative.Population comprised of 
personnel of Oil Business Unit. Instruments used were: 1) questionnaire for collecting both quantitative 
and qualitative data from 313 officers obtained via proportional stratified random sampling; 2) interview 
form for collecting qualitative data from in-depth interview of 11 senior executives derived From 
Purposive Sampling. Quantitative data were analyzed using percentage, mean, standard deviation, T-test, 
F-test, and stepwise regression analysis. Qualitative data were analyzed using the inductiveanalysis and 
the typological analysis. 

The results of this research were: 1) the level of success in implementing the new public 
management tools in Oil Business Unit was not less than 80%; 2) no differences were found among 
opinions of each business function on level of success in implementing the new public management tools 
in Oil Business Unit; 3) human resource management, quality, safety, occupational health, and 
environment management, and strategic management were  factors positively influenced the success of 
the Oil Business Unit at 83.7%; 4) strength was attitude of ready to change and adapt; weakness was 
ineffective communication and un-readiness to adapt of some senior officers; opportunity was the 
supporting government policy; and threat were  government policy and law that did not foster the 
business; and 5) recommendations were: there should be appropriate study, analysis, integration and 
application of new management tools at the right time, evaluation of the implementation should be 
conducted systematically, also, communication on the implementation should be provided to personnel so 
to enhance their knowledge and understanding, positive attitude, and morale. 

Researcher suggested the followings: 1) there should be an emphasis of the development of 
competency-based human resource management that covered all functions more efficiently; 2) the 
organization should create a unique management system that aligned with the PTT’s way, organizational 
context and culture, with no redundancy, but with practical, enhancing competitive advantage, and ability 
to be sustainable change leader; and 3) shared value to apply new public management tools in their work 
should be instilled to all personnel. 

Keywords: New Public Management, New Public Management Tools, Oil Business Unit, PTT Public 
Company Limited.
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1. ���Îµ
�¦·¬́� ���. �Îµ�´� (¤®µ��)Á�·¤�º°�µ¦�dÃ�¦Á¨¸¥¤

Â®n��¦³Á�«Å�¥ (���.) �n°�́Ê��¹Ê�Á¤ºÉ°ª́��̧É 29 �´�ªµ�¤ 

¡.«. 2521 Ã�¥Á�}��µ¦¦ª¤ 2  

®�nª¥�µ�Á�oµ�oª¥�´��º°°��r�µ¦�pµ��¦¦¤�µ�·Â®n�
�¦³Á�«Å�¥ (°��.) Â¨³°��r�µ¦Á�ºÊ°Á¡ ·̈� (°�¡.) Á¡ºÉ°
­¦oµ�¡΅�¦nª¤Ä��µ¦�ÎµÁ�·��»¦�·��dÃ�¦Á¨̧¥¤ Â¨³Á¡·É¤
�¦³­·��·£µ¡Ä��µ¦Â�n��´��´��¦·¬´�Á°���Ä®o¤µ��¹Ê�       

�Îµ®�oµ�̧ÉÁ�}��¨Å��°�¦´�Ä��µ¦­¦oµ��ªµ¤¤́É����oµ�
�µ¦¡΅��µ�Ä®o�´��¦³Á�«Â¨³¨��µ¦¡¹É�¡µ�nµ��¦³Á�«Ä�
�µ¦�¦³�°��»¦�·��dÃ�¦Á¨¸¥¤¦ª¤�¹��»¦�·�°ºÉ��̧É�n°Á�ºÉ°�Â¨³
Å�oÂ�¨�­£µ¡�µ��µ¦�dÃ�¦Á¨̧¥¤Â®n��¦³Á�«Å�¥Á�}� 

�¦·¬́� ���. �Îµ�´� (¤®µ��) ���³Á�¸¥��´��́Ê��¹Ê�Á¤ºÉ°
ª´��̧É  1 �»¨µ�¤  ¡ .« .  2544 �µ¤¡¦³¦µ��´��́�·�»�
¦´�ª·­µ®�·� ¡.«. 2542 Ã�¥¦´�Ã°��·��µ¦ ­·��· ®�̧Ê�ªµ¤
¦´��·��°�  ­·��¦´¡¥rÂ¨³¡�´��µ��´Ê �®¤��µ��µ¦
�dÃ�¦Á¨̧¥¤Â®n��¦³Á�«Å�¥ ¦´�¤°�®¤µ¥Ä®o�ÎµÁ�·��»¦�·�
�dÃ�¦Á¨̧¥¤�¦�ª��¦ Á¡ºÉ°­¦oµ��ªµ¤¤´É����oµ�¡΅��µ�
Â¨³Á«¦¬��·�Ä®o�´��¦³Á�« 

�{��»�́� ���. Á�}��¼o�ÎµÄ��»¦�·��dÃ�¦Á¨̧¥¤�°�
�¦³Á�« Â¨³¤»n�¤´É�Ä��µ¦�ÎµÁ�·��µ¦Ä®o�¦¦ »̈ª·­́¥�́«�r Ä�
�µ¦Á�}��¦·¬́�¡΅��µ�Å�¥�oµ¤�µ�·�´Ê��Îµ (Thai Premier 

Multinational Energy Company) Â¨³Ä��e¡.«.2555 

���. Å�o���ª��·«�µ��µ¦�ÎµÁ�·��»¦�·� �µ��µ¦�¦·®µ¦
��¡ºÊ��µ��°��¦́¡¥µ�¦ (resource base) Á�}��µ¦�¦·®µ¦�̧É
¤»n�Á�o��µ¦Ä�oÁ��Ã�Ã¨¥¸Â¨³­¦oµ�°��r�ªµ¤¦¼oÄ®o�´�°��r�¦ 
(knowledge base) ¡¦o°¤�́Ê��Îµ�¹��¹��ªµ¤Á�}�¤·�¦                    
�n°­·É�Âª� ö°¤�¹É� ���.Á¦̧¥�ªnµ TAGNOC (Technologically 

Advanced and Green National Oil Company) Â¨³�oª¥�ªµ¤
¤»n�¤´É��°��¼o�¦·®µ¦Â¨³¡�´��µ� ���. Ä��µ¦�ÎµÁ�·��µ¦
Ä®o�¦¦ »̈ª·­́¥�́«�r�´Ê� �ÎµÄ®o ���. ¤¸�¨�µ¦�ÎµÁ�·��µ��¸É�¸
Á ¥̧É ¥ ¤ Â¨ ³ Å�o ¦́ � ¦ µ � ª´ ¨ ¤ µ�¤ µ¥®¨ µ¥�o µ � �́Ê � Ä �
¦³�´��¦³Á�«Â¨³¦³�´�­µ�¨­¦oµ��ªµ¤£µ�£¼¤·Ä�Ä®o�´�
��Å�¥ Â¨³­n��¨�¸�n°£µ¡΅�¬�r�°��¦³Á�«Ã�¥¦ª¤ 

�µ� �ªµ¤­ÎµÁ¦È��́�� n̈µª ®�nª¥�»¦�·��ÊÎµ¤´��¹É�Á�}�­nª�
®�¹É��°� ��� . Ä��µ¦�ÎµÁ�·��µ����¦¦¨»�¨­ÎµÁ¦È�
�´�� n̈µª Â¨³Á�}��¨¤µ�µ��µ¦�¸É ���. Â¨³®�nª¥�»¦�·�
�ÊÎµ¤´��ÎµÁ�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦´�Â�ªÄ®¤n  

(New Public Management: NPM) ¤µ�¦³¥»��rÄ�oÄ�
°��r�¦®¨µ¥Á�¦ºÉ°�¤º°�oª¥�´� 

2. ª¦¦��¦¦¤�¸ÉÁ�̧É¥ª�o°�
ª¦¦��¦¦¤�¸ÉÁ�¸É¥ª�o°��̧É­Îµ�´�¤¸�´��n°Å��¸Ê 
2.1 Â�ª�·� �§¬�¸Â¨³®¨´��µ¦�¦·®µ¦�´��µ¦

£µ�¦́�Â�ªÄ®¤n�̧É­Îµ�´� Å�oÂ�n  
(1) Â�ª�·��µ¦�´��µ¦Á�·��¨¥»��r (Strategic 

Management) �µ�Â�ª�·��°� Porter(1985: 1), (2008: 

43) Â¨³ Henderson (°oµ��¹�Ä� Luecke and Collis, 2553: 6)

­¦»�Å�oªnµ�oµ°��r�¦¤¸�µ¦�´��µ¦Á�·��¨¥»��r�̧É­µ¤µ¦�­n�
¤°��»��nµ�̧É¤¸�µ¦�­¤�­µ��ªµ¤Á�}�Á°�΅�¬�r�̧ÉÃ��
Á�n� (unique mix of value) ­¦oµ�­·É��¸É¤¸�ªµ¤Â���nµ� 
(differentiation) ¤¸�ªµ¤Á�}��¼o�Îµ�oµ��o��»� (cost 

leadership) ¥n°¤­µ¤µ¦�­¦oµ��ªµ¤Å�oÁ�¦¸¥�Ä��µ¦
Â�n��´� (competitive advantage) °́�­n��¨Ä®o°��r�¦
­µ¤µ¦��¦¦ »̈ ª· ­́¥�´«�rÂ¨³�¦³­��ªµ¤­Î µ Á¦È � Å�o
�°��µ��¸Ê Kaplan and Norton (2548) ¥́�¤¸�ªµ¤Á®È�ªnµ 
°��r�¦­¤´¥Ä®¤n�o°�¤¸�µ¦�´��µ¦Á�·��¨¥»��r Ã�¥Ä�o
Á�¦ºÉ°�¤º° Balanced Scorecard Á¡ºÉ°Ä®o°��r�¦­µ¤µ¦�
¦ ´�¬µ­¤� »¨�°�� »�� nµ Ä�� oµ�� nµ �  Ç  Å� o°¥ nµ �¤¸
�¦³­·��·£µ¡ °́�­n��¨�n°�ªµ¤­ÎµÁ¦È��°�°��r�¦Å�o 

(2) Â�ª�·��µ¦�¦·®µ¦�·��µ¦�oµ�Á¤º°�Â¨³
­´��¤�̧É�̧ (Good Governance) ¦³Á�¸¥�­Îµ�´��µ¥� 
¦´�¤��¦¸ªnµ�oª¥�µ¦­¦oµ�¦³���¦·®µ¦�·��µ¦�oµ�Á¤º°�
Â¨³­´��¤�̧É�¸ ¡.«. 2542 �o° 4.2 ¦³�»Åªoªnµ Ä��µ¦
�¦ ·®µ¦� ·��µ¦�oµ� Á¤ º°�Â¨³­´��¤�̧ É� ¸�ª¦� ´�®¦ º°
­ n� Á­¦ ·¤ Ä® o­ ´��¤Å�¥°¥¼ n��¡ºÊ��µ��°�®¨´�­Îµ�´�         
°¥nµ��o°¥ 6 �¦³�µ¦ Å�oÂ�n®¨´��·�·�¦¦¤ ®¨´��»��¦¦¤ 
®¨´��ªµ¤Ã�¦n�Ä­ ®¨´��ªµ¤¤¸­nª�¦nª¤  ®¨´��ªµ¤
¦´��·��°� Â¨³®¨´��ªµ¤�»o¤�nµ�¹É�­³�o°��¹��µ¦Á�}�
°��r�¦�̧É�¸Å�o 

(3) Â � ª �· � � ª µ ¤ ¦́ � �· � � ° � �n ° ­´ � � ¤ 
(Corporate Social Responsibility: CSR) ­Îµ�´��µ�
��³�¦¦¤�µ¦�Îµ�´�®΅��¦́¡¥rÂ¨³�¨µ�®΅��¦´¡¥r 
(�.¨.�.) (2550: 3) � n̈µªÅªoªnµ Ä��µ¦��·�́�·�µ¤®΅��ªµ¤
¦´��·��°��n°­́��¤�°�ª·­µ®�·��̧É�³�Îµ¤µ�¦³¥»��rÄ�o
�ª��¼n�´��»¦�·� ­µ¤µ¦�Â�n�Å�oÁ�}� 4 �´Ê� Å�oÂ�n �´Ê��̧É 1 
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�o°�Îµ®���µ¤��®¤µ¥ (legislation) �´Ê��̧É 2 �¦³Ã¥��r
�µ�Á«¦¬��·� (economic profit) �´Ê��̧É 3 �¦¦¥µ�¦¦��µ�
�»¦�·� (business code of conduct) Â¨³�´Ê��̧É 4 �ªµ¤
­¤´�¦Ä�(voluntary action) �¹É�­³�o°��¹��µ¦Á�}�°��r�¦�̧É�¸
Å�o 

(4) Â�ª�·�°��r�¦�̧É¤¸�̧�­¤¦¦��³­¼� (High 
Performance Organization: HPO) Â¨³Á���r¦µ�ª´¨
�»�£µ¡Â®n��µ�· (Thailand Quality Award Criteria: 
TQA Criteria)Â�ª�·�°��r�¦�̧É¤¸�¸�­¤¦¦��³­¼��µ¤Á���r
¦µ�ª´¨�»�£µ¡Â®n��µ�·�´Ê� °oµ�°·�¤µ�µ� Criteria for 
Performance Excellence �°� MBNQA �°��¦³Á�«
­®¦´�°Á¤¦·�µ Ã�¥¤¸�nµ�·¥¤Â¨³Â�ª�·�®΅� (core values 
and concepts) 11 �¦³�µ¦ Å�oÂ�n(1) �µ¦�Îµ°��r�¦°¥nµ�¤¸
ª·­́¥�́«�r (visionary leadership)(2) �ªµ¤Á�}�Á ·̈«�̧É
¤»n�Á�o� ¼̈��oµ (customer-driven excellence) (3) �µ¦
Á¦̧¥�¦¼o¦³�́�°��r�¦Â¨³¦³�́��»��̈  (organizational and

personal learning) (4) �µ¦Ä®o�ªµ¤­Îµ�́��́��»�¨µ�¦
Â¨³¡́��¤·�¦ (valuing workforce members and

partners) (5) �ªµ¤�¨n°��́ª (agility) (6) �µ¦¤»n�Á�o�
°�µ�� (focus on the future)(7) �µ¦�́��µ¦Á¡ºÉ°
�ª´��¦¦¤ (managing for innovation)(8) �µ¦�́��µ¦
Ã�¥Ä�o�o°¤¼¨�¦·� (management by fact)(9) �ªµ¤
¦́��·��°��n°­́��¤Ä�ª��ªoµ� (societal responsibility)

(10) �µ¦¤»n�Á�o��¸É�¨΅¡�rÂ¨³�µ¦­¦oµ��»��nµ (focus on

results and creating value)(11) ¤»¤¤°�Á�·�¦³��
(systems perspective)

(5) Â�ª�·��µ¦�¦·®µ¦�»�£µ¡�´Éª�́Ê�°��r�¦ 
(Total Quality Management: TQM) �µ�Â�ª�·��°�
Juran (1993: 7 °oµ��¹�Ä� �·�·«́��·Í ¡¨°¥¡µ�·�Á�¦·�, 
2541: 45) Deming (1982 °oµ��¹�Ä� �·�·«́��·Í ¡¨°¥¡µ�·�
Á�¦·�, 2541: 50)  ­¦»�Å�oªnµ�µ¦�¦·®µ¦�»�£µ¡ (quality 
management) ¤¸�ªµ¤�ÎµÁ�}��n°�µ¦�ÎµÁ�·��µ¦Ä®o�¦¦ »̈
ª́��»�¦³­��r�oµ��»�£µ¡�°�°��r�¦�̧ÉÁ�}��µ¦�¦³�´�
�»�£µ¡�¸É ­ ¦o µ ��ªµ¤ Á�ºÉ °¤´É � Ä®o Á �· � Â�n ¼̈ � �o µ  �¹É �
�¦³�°��oª¥ 3 �¦³�ª��µ¦®΅� �º°�µ¦ªµ�Â���»�£µ¡ 
�µ¦�ª��»¤�»�£µ¡ Â¨³�µ¦�¦´��¦»��»�£µ¡ ®¦º°ª��¦ 
P-D-S-A ®¦º° P-D-C-A �´É�Á°��°��µ��¸Ê Kano 
(1985°oµ��¹�Ä� �·�·«́��·Í ¡¨°¥¡µ�·�Á�¦·�,2541: 58) ¥́�
� n̈µªÅªoªn µ  �µ¦�¦·®µ¦�»�£µ¡�´É ª�́Ê �°��r�¦  (Total 
Quality Management: TQM) Á�}��µ¦�¦·®µ¦�»¦�·��̧É¤¸
�»��¦³­��rÄ®o Á�·��µ¦�¦³�´��»�£µ¡ Â¨³Á�}��µ¦
�¦·®µ¦�»¦�·�Á¡ºÉ°Ä®oÅ�o�ÎµÅ¦°¥nµ�Á�}��¦¦¤ Ã�¥�nµ��µ¦

­¦oµ��ªµ¤¡¹�¡°Ä�Ä®o�´��¼o¤¸­nª�Å�o­nª�Á­¸¥�´��»¦�·��»�
� »̈n¤ �µ�Â�ª�·��°� Juran, Deming Â¨³Kano ¤¸�ªµ¤
­°�� ö°��´�®΅��µ¦�¦·®µ¦�»�£µ¡�°�¤µ�¦�µ� ISO 
9000: 2005 �̧ÉÂ­��Ä®oÁ®È�ªnµ �µ¦�¦·®µ¦�»�£µ¡�´Ê�¤¸
�»�¤»n�®¤µ¥Ä��µ¦­¦oµ��ªµ¤¡¹�¡°Ä�Â¨³�°�­�°��n°
�ªµ¤�µ�®ª´��°� ¼̈��oµ °́�­n��¨�n°�ªµ¤­ÎµÁ¦È��°�
°��r�¦Å�o 

(6) Â�ª�·��µ¦�¦·®µ¦¦³��Á��Ã�Ã¨¥¸­µ¦­�Á�« 
(Information Technology System Management) 
�µ�Â�ª�·��°��·��· £́��̧ª´��³�»¨  (2546: 431) �̧É� n̈µª
Å ªo ªn µ  �µ ¦ ª µ � Â���¦´ ¡¥ µ� ¦° ��r � ¦  (Enterprise 
Resource Planning: ERP) Á�}�¦³��­µ¦­�Á�«�¸É
¡́��µ�¹Ê�¤µÁ¡ºÉ°�µ¦Á�ºÉ°¤Ã¥�­µ¦­�Á�«�¸ÉÁ�·��µ��µ¦
��·�́�·�µ�Ä�Â�n¨³ª´��°�Â�n¨³®�nª¥�µ�Ä�°��r�¦Á�oµ
�oª¥�´�Á�}�®�¹É�Á�¸¥ª �́Ê��¸ÊÁ¡ºÉ°�¦³Ã¥��rÄ��µ¦Ä�o�o°¤¼¨
­µ¦­�Á�«¦nª¤�´�°¥nµ��¼��o°� Â¨³Á¡ºÉ°Ä�oÄ��µ¦ªµ�Â��
�´��µ¦�¦´¡¥µ�¦�´Ê�®¤�£µ¥Ä�°��r�¦Ä®o¤¸�µ¦Ä�o°¥nµ�¤¸
�»��n µ¤µ��̧É ­» �  �oµ°��r�¦�Î µ¦³��­µ¦­�Á�«¤µ
�¦³¥»��rÄ�oÄ�°��r�¦Á¡ºÉ°­�´�­�»��µ¦�ÎµÁ�·��µ��°�
°��r�¦ Ã�¥Á�¡µ³�µ¦­�´�­�»��µ¦�´�­·�Ä��°��¼o�¦·®µ¦
®¦º°�»�¨µ�¦Ä�¦³�´��nµ� Ç °¥nµ��́�Áª¨µ��¡ºÊ��µ��°�
�o°Á�È��¦·��È�³Á�}��µ¦­�´�­�»��¨¥»��r�°�°��r�¦Ä��µ¦
­¦oµ��ªµ¤Å�oÁ�¦¸¥�Ä��µ¦Â�n��´��´Ê�Ä��{��»�́�Â¨³°�µ�� 
°´�­n��¨�n°�ªµ¤­ÎµÁ¦È��°�°��r�¦Å�o 

(7) Â�ª�· ��µ¦�¦· ® µ ¦� ¦́¡¥µ�¦¤�» ¬¥r 
(Human Resource Management: HRM) �µ�Â�ª�·�
�°� McClelland (°oµ��¹�Ä� ­»�´��µ ¦´«¤¸�¦¦¤Ã��·, 
2550:14-15) ¦ª¤�́Ê� Dubois Â¨³ Rothwell ¦nª¤�´� 
Deborah Â¨³ Kemp (°oµ��¹�Ä� ­»�´��µ ¦́«¤¸�¦¦¤Ã��·, 
2551: 22-25)­¦»�Å�oªnµ ­¤¦¦��³ (competency) Á�}�
®´ªÄ��°��µ¦�¦·®µ¦�¦´¡¥µ�¦¤�»¬¥r �̧É¤¸�µ¦�o�®µ
�»�΅�¬�³£µ¥Ä��°��»�¨µ�¦ �¹É�Á�}��{��´¥�¸É�nª¥Ä®o
�»�¨µ�¦­µ¤µ¦�­¦oµ��¨�µ��¸É�¸Á ·̈« ¦ª¤�´Ê��µ¦�Îµ®��
�·��¦¦¤�oµ��¦´¡¥µ�¦¤�»¬¥r�́Ê�®¤� Á¡ºÉ°¡́��µ­¤¦¦��³
�°��»�¨µ�¦ �µ¦�¦·®µ¦�¦´¡¥µ�¦¤�»¬¥r��¡ºÊ��µ��°�
­¤¦¦��³ (Competency–Based Human Resource 
Management) �¹É � ¦ ª ¤ �¹ � � µ ¦ � ¦· ® µ ¦ ­ ¤ ¦ ¦ � � ³ 
(Competency Management)�µ¦�¦·®µ¦­µ¥°µ�¸¡ 
(Career Management) Â¨³�µ¦�¦·®µ¦�¨�µ¦��·�́�·�µ� 
(Performance Management) �´Ê� ¤»n�Á�o��µ¦Á¡·É¤�¨�¨·�
Â¨³Ä�o�¦³Ã¥��r�µ��»�¨µ�¦�̧É¤¸«́�¥£µ¡­¼�Ä��µ¦­¦oµ�
�ªµ¤Å�oÁ�¦¸¥�Ä��µ¦Â�n��´� �́Ê�Ä��{��»�́�Â¨³°�µ�� °´�
­n��¨�n°�ªµ¤­ÎµÁ¦È��°�°��r�¦Å�o 
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£µ¡�̧É 1  �¦°�Â�ª�·��µ¦ª·�´¥ 

2.2  �o°¤¼¨�́ÉªÅ�Â¨³�µ¦�¦·®µ¦�́��µ¦£µ�¦́�
Â�ªÄ®¤n�°�®�nª¥�»¦�·��ÊÎµ¤´�Â¨³�¦·¬́� ���. �Îµ�´� 
(¤®µ��)  

®�nª¥�»¦�·��ÊÎµ¤´��ÎµÁ�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦
£µ�¦́�Â�ªÄ®¤n¤µ�¦³¥»��rÄ�oÄ�°��r�¦®¨µ¥Á�¦ºÉ°�¤º°
�oª¥�´� Ã�¥Á�¦ºÉ°�¤º°�̧É­Îµ�´� Å�oÂ�n (1) �µ¦�´��µ¦Á�·��¨
¥»��r (Strategic Management) Ã�¥�¦³¥»��rÄ�o®΅��µ¦
�¦·®µ¦�µ�Â��¤»n�­¤�»¨ (Balanced Scorecard: BSC) 
(2) �µ¦�¦·®µ¦�»�£µ¡ �ªµ¤�¨°�£́¥ °µ�¸ª°�µ¤´¥Â¨³
­·É�Âª� ö°¤ (Quality Safety Health and Environment 
Management) Ã�¥�¦³¥»��rÄ�o¦³���µ¦�¦·®µ¦�»�£µ¡ 
(ISO9001) ¦³���µ¦�´��µ¦°µ�¸ª°�µ¤´¥Â¨³�ªµ¤
�¨°�£́¥ (¤°�.18001 Â¨³ BS OHSAS 18001) Â¨³
¦³���µ¦�´��µ¦­·É�Âª� ö°¤ (ISO 14001) ���. Å�o¡́��µ
Â¨³�¼¦�µ�µ¦¦³���µ¦�¦·®µ¦�´��µ¦�́�� n̈µª�̧ÉÁ¦̧¥�ªnµ 
¦³���µ¦�¦·®µ¦�»�£µ¡ �ªµ¤�¨°�£́¥ °µ�¸ª-°�µ¤´¥Â¨³
­·É�Âª� ö°¤ (Quality, Safety, Health and Environment 
Management System; QSHEMS) Ã�¥¡´��µÄ®o�¦°�� »̈¤
�¦³�ª��µ¦�¦·®µ¦�·��¦¦¤�¸É¤¸�ªµ¤�ÎµÁ�}��n°�µ¦
�ÎµÁ�·��µ¦Ä®o�¦¦ »̈�Ã¥�µ¥ ª´��»�¦³­��rÂ¨³Á�jµ®¤µ¥
�oµ��»�£µ¡ �ªµ¤�¨°�£́¥ °µ�¸ª°�µ¤´¥Â¨³­·É�Âª� ö°¤
�°�°��r�¦ (3) �µ¦�¦·®µ¦¦³��Á��Ã�Ã¨¥¸­µ¦­�Á�« 

(Information Technology System Management) Ã�¥
�¦³¥»��rÄ�o¦³�� SAP Ä��µ¦ªµ�Â���¦´¡¥µ�¦°��r�¦ 
(Enterprise Resource Planning: ERP) �¹É� ���. Á¦¸¥�ªnµ 
�µ¦�¦·®µ¦�´��µ¦¦³���µ�®΅�°��r�¦ Â¨³ (4) �µ¦
�¦·®µ¦�¦´¡¥µ�¦¤�»¬¥r (Human Resource Management: 
HRM) Ã�¥�¦³¥»��rÄ�o�µ¦�¦·®µ¦­¤¦¦��³ (competency 
management) �µ¦�¦·®µ¦­µ¥°µ�¸¡ (career management) 
Â¨³�µ¦�¦·®µ¦� �̈µ¦��·�́�·�µ� (performance management) 

­Îµ®¦́��µ¦ª́��¨­ÎµÁ¦È��´Ê� ®�nª¥�»¦�·��ÊÎµ¤´�
�ÎµÁ�·��µ¦ª´��¨­ÎµÁ¦È��µ� (1) �´ª�¸Êª́��¨�µ¦�ÎµÁ�·��µ�
®΅� (Key Performance Indicators: KPIs) Â¨³(2) �¨­ÎµÁ¦È�
�µ¤�¨¥»��r�µ¦�ÎµÁ�·��»¦�·��°� ���. (PTT Strategic 
Framework) �¹É��¦³�°��oª¥ �µ¦Á�}�°��r�¦Â®n��ªµ¤
Á�}�Á ·̈« (High Performance Organization: HPO) �µ¦
�Îµ�´��¼Â¨�·��µ¦�̧É�¸ (Good Corporate Governance: CG) 
Â¨³�µ¦¤¸�ªµ¤¦´��·��°��n°­́��¤ (Corporate Social 
Responsibility: CSR) 

2.3 �¦°�Â�ª�·��µ¦ª·�́¥ 
�¼ oª ·� ´¥ Å � o« ¹� ¬ µ Â ¨ ³ ���ª� ª ¦ ¦�� ¦ ¦ ¤�¸É

Á�¸ É¥ª�o°��´��¨nµª�oµ��o�  Â¨oª�Îµ¤µ�¼¦�µ�µ¦Â¨³
­́�Á�¦µ³®rÁ�}��¦°�Â�ª�·��µ¦ª·�´¥ �´�£µ¡�¸É 1
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3. ª·�̧�µ¦ª·�´¥
3.1 ¦¼�Â���µ¦ª·�¥́ 
�µ¦ª·�´¥�¸ÊÁ�}��µ¦ª·�´¥Á�·�­Îµ¦ª��¸ÉÁ�o��µ¦ª·�´¥Á�·�

�¦·¤µ�Â¨³¤¸�µ¦ª·�´¥Á�·��»�£µ¡�oª¥ 
3.2 �¦³�µ�¦Â¨³�¨»n¤�́ª°¥nµ� 
�¦³�µ�¦�º°¡�´��µ��»���Ä�­́��´�®�nª¥�»¦�·�

�ÊÎµ¤´� �¦·¬´� ��� .  �Îµ�´� (¤®µ��) Ã�¥¤¸�´ªÂ��
�¦³�µ�¦�´Ê �®¤�  1,259 ��  (�o°¤¼¨­¦»�­�µ�£µ¡
°´�¦µ�Îµ΅�¡�´��µ�®�nª¥�»¦�·��ÊÎµ¤´� �e ¡.«. 2555) 

�¼oª·�´¥�Îµ�ª��´ª°¥nµ�Á¡ºÉ°Á�È�¦ª�¦ª¤�o°¤¼¨�µ�� »̈n¤
�́ª°¥nµ��̧ÉÁ�}��´ªÂ���¦³�µ�¦ �̧É¦³�́��ªµ¤Á�ºÉ°¤´É�¦o°¥
¨³ 95 �µ¤­¼�¦�µ¦�Îµ�ª��°�¥µ¤µÁ�n (Yamane) Å�o
�Îµ�ª�� »̈n¤�́ª°¥nµ��̧ÉÄ�oÄ��µ¦ª·�´¥�́Ê�®¤� 304 �´ª°¥nµ� 

3.3 ª·�̧�µ¦­»n¤�́ª°¥nµ� 
�µ¦ª·�´¥�¸ÊÄ�oª·�¸�µ¦­»n¤�́ª°¥nµ�Â���´Ê�£¼¤·°¥nµ�Á�}�

­́�­nª� (proportional stratified sampling) Ã�¥�µ¦­»n¤�́ª°¥nµ�
�µ�­µ¥�µ��¹Ê��¦�¦°��¦¦¤�µ¦�¼o�´��µ¦Ä®�nÂ¨³­µ¥�µ�
�¼o�nª¥�¦¦¤�µ¦�¼o�´��µ¦Ä®�n ®�nª¥�»¦�·��ÊÎµ¤´� Â öªÁ�̧¥�
­́�­nª�Á¡ºÉ°®µ��µ��́ª°¥nµ��̧ÉÁ®¤µ³­¤Ä�Â�n¨³­µ¥�µ�Ã�¥
¤¸¦µ¥¨³Á°¸¥��´��¸Ê (1) ­µ¥�µ��¹Ê��¦�¦°��¦¦¤�µ¦
�¼o�´��µ¦Ä®�n (¦��.) 12 �´ª°¥nµ� ­µ¥�µ��¼o�nª¥�¦¦¤�µ¦
�¼o�´��µ¦Ä®�nªµ�Â�� (���.) 9 �´ª°¥nµ� ­µ¥�µ��¼o�nª¥
�¦¦¤�µ¦�¼o�´��µ¦Ä®�n�µ¦�¨µ��µ¥�¨¸� (���.) 61 
�´ª°¥nµ�­µ¥�µ��¼o�nª¥�¦¦¤�µ¦�¼o�´��µ¦Ä®�n�µ¦�¨µ�
¡µ�·�¥rÂ¨³�nµ��¦³Á�« (�¡�.) 35 �́ª°¥nµ� ­µ¥�µ�
�¼o�nª¥�¦¦¤�µ¦�¼o�´��µ¦Ä®�n��·�́�·�µ¦�´�®µÂ¨³�΅� 
(���.) 179 �´ª°¥nµ� ­µ¥�µ��¼o�nª¥�¦¦¤�µ¦�¼o�´��µ¦Ä®�n
�»¦�·�® n̈° º̈É� (�¨�.) 17 �´ª°¥nµ�­Îµ®¦́�¡�´��µ�¦³�´�
�¦·®µ¦�³Á º̈°�� »̈n¤�´ª°¥nµ��oª¥ª·�¸�µ¦Á�µ³�� (purposive 
sampling)Á¡ºÉ°­́¤£µ¬�rÁ�·� ¹̈�(in-depth interview) Ä�
�µ�³�¼oÄ®o�o°¤¼¨­Îµ�´� �Îµ�ª� 11 �� Å�oÂ�n (1) �¦³�µ�
Á�oµ®�oµ�̧É��·�́�·�µ¦� »̈n¤�»¦�·��dÃ�¦Á¨¸¥¤�´Ê��¨µ¥ (2) ¦°�
�¦¦¤�µ¦�¼o�´��µ¦Ä®�n®�nª¥�»¦�·��ÊÎµ¤´� (3) �¼o�nª¥
�¦¦¤�µ¦�¼o�´��µ¦Ä®�n �Îµ�ª� 2 �� (4) �¼o�´��µ¦ iµ¥
­́��´��¼o�nª¥�¦¦¤�µ¦�¼o�´��µ¦Ä®�n 5 ­µ¥�µ� Å�oÂ�n ­µ¥
�µ��¼o�nª¥�¦¦¤�µ¦�¼o�´��µ¦Ä®�nªµ�Â�� (���.) ­µ¥�µ�
�¼o�nª¥�¦¦¤�µ¦�¼o�´��µ¦Ä®�n�µ¦�¨µ��µ¥�¨̧� (���.) 
­µ¥�µ��¼o�nª¥�¦¦¤�µ¦�¼o�´��µ¦Ä®�n�µ¦�¨µ�¡µ�·�¥r
Â¨³�nµ��¦³Á�« (�¡�.) Â¨³­µ¥�µ��¼o�nª¥�¦¦¤�µ¦
�¼o�´��µ¦Ä®�n�»¦�·�® n̈° º̈É� (�¨�.) ­µ¥�µ�¨³ 1 �� 
­Îµ®¦́�­µ¥�µ��¼o�nª¥�¦¦¤�µ¦�¼o�´��µ¦Ä®�n��·�́�·�µ¦
�´�®µÂ¨³�¨´� (���.) �³­́¤£µ¬�r 2 �� ¦ª¤�´Ê�®¤�

�Îµ�ª� 6 ��Â¨³ (5) �¼o�´��µ¦­nª�­́��´�¦°��¦¦¤�¼o�´��µ¦
Ä®�n®�nª¥�»¦�·��ÊÎµ¤´� �Îµ�ª� 1 ��  

3.4 Á�¦ºÉ°�¤º°�̧ÉÄ�oÄ��µ¦ª·�́¥ 
Á�¦ºÉ°�¤º°�̧ÉÄ�oÄ��µ¦ª·�´¥ Å�oÂ�n (1) Â��­°��µ¤

Ä�o¦ª�¦ª¤�o°¤¼¨�́Ê�Á�·��¦·¤µ�Â¨³Á�·��»�£µ¡Ã�¥�µ¦
­Îµ¦ª��ªµ¤�·�Á®È��µ�� »̈n¤�´ª°¥nµ��̧ÉÁ�}�¡�´��µ�Ä�
­́��´�®�nª¥�»¦�·��ÊÎµ¤´� 313 �� Â¨³ (2) Â��­́¤£µ¬�r
Ä�o¦ª�¦ª¤�o°¤¼¨Á�·��»�£µ¡Ã�¥�µ¦­´¤£µ¬�rÁ�·� ¹̈��µ�
� »̈n¤�´ª°¥nµ��¸ÉÁ�}��¼o�¦·®µ¦¦³�´�­¼� 11 �� Ã�¥Á º̈°�� »̈n¤
�´ª°¥nµ��oª¥ª·�¸�µ¦Á�µ³�� 

Â��­°��µ¤ �¹É��¦³�°��oª¥ 4 ­nª� �́��¸Ê 
­nª��̧É 1 Â��­°��µ¤Á�¸É¥ª�´��o°¤¼¨�́ÉªÅ��°�

�¼o�°�Â��­°��µ¤  
­nª��¸É 2 Â��­°��µ¤Á�¸É¥ª�´��µ¦�ÎµÁ�¦ºÉ°�¤º°�µ¦

�¦·®µ¦�´��µ¦£µ�¦´�Â�ªÄ®¤n¤µ�¦³¥»��rÄ�oÄ�®�nª¥�»¦�·�
�ÊÎµ¤´� �¹É�Á�}��µ¦­°��µ¤¦³�´��ªµ¤�·�Á®È��°��¨»n¤
�´ª°¥nµ� Ã�¥Â��­°��µ¤Á�}�Â��Á º̈°��°�Ã�¥Ä�o
¤µ�¦µÅ¨Á�·¦r� (likert scale) 5 ¦³�´� 

­nª��¸É 3 Â��­°��µ¤Á�¸É¥ª�´��ªµ¤­ÎµÁ¦È��°�
®�nª¥�»¦�·��ÊÎµ¤´� �¹É�Á�}��µ¦­°��µ¤¦³�´��ªµ¤�·�Á®È�
�°�� »̈n¤�́ª°¥nµ� Ã�¥Â��­°��µ¤Á�}�Â��Á º̈°��°�Ã�¥
Ä�o¤µ�¦µÅ¨Á�·¦r� (Likert scale) 5 ¦³�´�  

­nª��̧É 4 Â��­°��µ¤Á�¸É¥ª�´��»�Â�È� �»�°n°� 
Ã°�µ­ Â¨³°»�­¦¦� Ä��µ¦�ÎµÁ�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦
£µ�¦́�Â�ªÄ®¤n¤µ�¦³¥»��rÄ�oÄ�®�nª¥�»¦�·��ÊÎµ¤´� ¦ª¤�́Ê�
�o°Á­�°Â�³Â�ª�µ��µ¦�ÎµÁ�·��µ�Ä��µ¦�ÎµÁ�¦ºÉ°�¤º°�µ¦
�¦·®µ¦�´��µ¦£µ�¦́�Â�ªÄ®¤n¤µ�¦³¥»��rÄ�oÄ®o�¦³­�
�ªµ¤­ÎµÁ¦È�¤µ�¥·É��¹Ê�Ä�°�µ�� 

Â��­́¤£µ¬�rÁ�·� ¹̈� �³Á�}��Îµ�µ¤�́Ê��¨µ¥�d�
Â¨³�¨µ¥Á�d� Â�n�Á�}� 3 ­nª� �´��¸Ê  

­nª��¸É 1  Â��­́¤£µ¬�rÁ�¸É¥ª�´��o°¤¼¨�́ÉªÅ� 
­nª��¸É 2  Â��­́¤£µ¬�rÁ�¸É¥ª�´��ªµ¤�·�Á®È� �oµ�

Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦́�Â�ªÄ®¤n�̧É®�nª¥�»¦�·�
�ÊÎµ¤´��Îµ¤µ�¦³¥»��rÄ�o 

­nª��¸É 3  Â��­́¤£µ¬�rÁ�¸É¥ª�´��ªµ¤�·�Á®È� �oµ�
�»�Â�È� �»�°n°� Ã°�µ­ Â¨³°»�­¦¦�Ä��µ¦�ÎµÁ�¦ºÉ°�¤º°
�µ¦�¦·®µ¦�́��µ¦£µ�¦´�Â�ªÄ®¤n¤µ�¦³¥»��rÄ�oÄ�®�nª¥
�»¦�·��ÊÎµ¤´� ¦ª¤�´Ê��o°Á­�°Â�³Â�ª�µ��µ¦�ÎµÁ�·��µ�Ä�
�µ¦�ÎµÁ�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦́�Â�ªÄ®¤n¤µ
�¦³¥»��rÄ�oÄ®o�¦³­��ªµ¤­ÎµÁ¦È�¤µ�¥·É��¹Ê�Ä�°�µ�� 

�°��µ��¸Ê ¥´�Ä�oÂ��­°��µ¤­nª��¸É 4 Â��­°��µ¤
Á�¸É¥ª�´��»�Â�È� �»�°n°� Ã°�µ­ Â¨³°»�­¦¦�Ä��µ¦�Îµ
Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦´�Â�ªÄ®¤n¤µ�¦³¥»��rÄ�o
Ä�®�nª¥�»¦�·��ÊÎµ¤´� ¦ª¤�´Ê��o°Á­�°Â�³Â�ª�µ��µ¦
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�ÎµÁ�·��µ�Ä��µ¦�ÎµÁ�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦́�
Â�ªÄ®¤n¤µ�¦³¥»��rÄ�oÄ®o�¦³­��ªµ¤­ÎµÁ¦È�¤µ�¥·É��¹Ê�Ä�
°�µ��Ã�¥Ä�­nª��¸ÊÁ�}��µ¦Á�d�Ã°�µ­Ä®o� »̈n¤�´ª°¥nµ�Å�o
Â­���ªµ¤�·�Á®È�°¥nµ�°·­¦³�n°�¦³Á�È��´�� n̈µª�oµ��o�
 3.5 �µ¦Á�È�¦ª�¦ª¤�o°¤¼¨ 

�µ¦ª·�´¥�¸Ê �¼oª·�́¥Á�È�¦ª�¦ª¤�o°¤¼¨� 2 �¦³Á£� 
Å�oÂ�n (1) �o°¤¼¨��¤£¼¤· (primary data) Á�È�¦ª�¦ª¤�
�o°¤¼¨Ã�¥Ä�oÂ��­°��µ¤Â¨³Â��­´¤£µ¬�rÁ�·� ¹̈� (2) 
�o°¤¼¨�»�·¥£¼¤· (secondary data) Á�È�¦ª�¦ª¤�o°¤¼¨�µ��
�µ¦«¹�¬µÁ°�­µ¦Â¨³�´��¹��nµ�Ç (document study) Á�n� 
®�´�­º° ªµ¦­µ¦ �·�¥­µ¦ ���ªµ¤ Á°�­µ¦­ºÉ°�ªµ¤�
£µ¥Ä�°��r�¦Â¨³�¨�µ�ª·�´¥�̧ÉÁ�¸É¥ª�o°� ¦ª¤�¹�ÁªÈ�Å��r 

(web site) �́Ê�Ä�°·��¦µÁ�È� (intranet) Â¨³ °·�Á�°¦rÁ�È� 
(internet) 

3.6 �µ¦ª·Á�¦µ³®r�o°¤¼¨ 
�µ¦ª·�´¥�¸Ê �¼oª·�´¥Å�oÂ�n��µ¦ª·Á�¦µ³®r�o°¤¼¨°°�Á�}� 

2�¦³Á£�Å�oÂ�n (1) �o°¤¼¨Á�·��¦·¤µ� (quantitativedata) 
¦ª�¦ª¤�µ�Â��­°��µ¤ Â¨³Ä�oª·�¸�µ¦ª·Á�¦µ³®r�o°¤¼¨�µ¤
®΅�­�·�·«µ­�¦r�oª¥Ã�¦Â�¦¤­ÎµÁ¦È�¦¼��́��µ¦µ��¸É 1 Â¨³ (2) 
�o°¤¼¨Á�·��»�£µ¡ (qualitativedata) Å�o¤µ�µ��µ¦«¹�¬µ
Á°�­µ¦Â¨³�´��¹�Â��­°��µ¤�¨µ¥Á�d�Â¨³�µ¦
­́¤£µ¬�rÁ�·� ¹̈� �¼oª·�´¥Ä�oª·�¸�µ¦ª·Á�¦µ³®r�o°¤¼¨Â��­¦oµ�
�o °­¦» �  2 ª· �¸  �º °ª· �¸ �µ¦ª· Á�¦µ³®r �o °¤¼ ¨Â��°»��´ ¥ 
(inductiveanalysis) Â¨³ª·�¸�µ¦ª·Á�¦µ³®rÃ�¥�µ¦�ÎµÂ����·�
�o°¤¼¨°¥nµ�Á�}�¦³�� (typological analysis) 

�µ¦µ��̧É 1  ­�·�·�̧ÉÄ�oÄ��µ¦ª·Á�¦µ³®r�o°¤¼¨Á�·��¦·¤µ� 
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4. �¨�µ¦«¹�¬µ
4.1  �o°¤¼¨�́ÉªÅ��°��¨»n¤�́ª°¥nµ� 
� »̈n¤�́ª°¥nµ�Á�}�¡�´��µ�Ä�®�nª¥�»¦�·��ÊÎµ¤´� 

­nª�Ä®�nÁ�}�Á¡«�µ¥ ¦o°¥¨³ 68.4 °µ¥» 21-30 �e ¦o°¥¨³ 
31.4 ¦³�´��µ¦«¹�¬µ�¦·��µÃ� ¦o°¥¨³ 54.2 ¤¸�¦³­��µ¦�r
Ä��µ¦�Îµ�µ�Ä�®�nª¥�»¦�·��ÊÎµ¤´� 0-10 �e ¦o°¥¨³ 41.0 
¦³�´��µ� 3-7 ¦o°¥¨³ 52.1 �ÎµÂ®�n��µ�¦³�´�¡�´��µ� ¦o°¥
¨³ 71.8 �ÎµÂ®�n��µ��¸ÉÅ�o¦´�¤°�®¤µ¥Á¡·É¤Á�·¤Á�}��¼o�¦ª�
�·��µ¤£µ¥Ä� ¦o°¥¨³ 21.4 Â¨³�Îµ�µ�Ä�®�nª¥�µ�­́��´�
­µ¥�µ��¼o�nª¥�¦¦¤�µ¦�¼o�´��µ¦Ä®�n��·�́�·�µ¦�´�®µÂ¨³
�΅� ¦o°¥¨³ 57.2 

4.2  �ªµ¤�·�Á®È��°��¨»n¤�́ª°¥nµ��n°�µ¦�Îµ
Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦´�Â�ªÄ®¤n¤µ
�¦³¥»��rÄ�oÄ�®�nª¥�»¦�·��ÊÎµ¤´� (�́ªÂ�¦°·­¦³) 

� »̈n¤�́ª°¥nµ�¤¸�ªµ¤Á®È��n°�ªµ¤­ÎµÁ¦È�Ä��µ¦�Îµ
Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦´�Â�ªÄ®¤n¤µ�¦³¥»��rÄ�o
Ä�®�nª¥�»¦�·��ÊÎµ¤´�Ä�¦³�́�¤µ� Ã�¥¤¸�nµÁ�¨̧É¥Á�nµ�´� 
3.63 Â¨³�ÎµÂ���µ¤�{��´¥�µ¤¦³�´��ªµ¤�·�Á®È��n°
�ªµ¤­ÎµÁ¦È��µ�¤µ�Å��o°¥ �́��¸Ê (1) �µ¦�¦·®µ¦�»�£µ¡ 
�ªµ¤�¨°�£́¥ °µ�¸ª°�µ¤´¥Â¨³­·É�Âª� ö°¤¤µ�¦³¥»��rÄ�o
Ä�®�nª¥�»¦�·��ÊÎµ¤´�¦³�´�¤µ��nµÁ�¨̧É¥Á�nµ�´� 3.76 (2) 
�µ¦�´��µ¦Á�·��¨¥»��r¦³�́�¤µ� �nµÁ�¨̧É¥Á�nµ�´� 3.71 (3) 
�µ¦�¦·®µ¦¦³��Á��Ã�Ã¨¥¸­µ¦­�Á�«¦³�́�¤µ� �nµÁ�¨̧É¥
Á�nµ�´� 3.71 Â¨³ (4) �µ¦�¦·®µ¦�¦´¡¥µ�¦¤�»¬¥r¦³�́�
¤µ� �nµÁ�¨̧É¥Á�nµ�´� 3.47 

4.3� ª µ ¤ �· � Á ®È � � ° � � ¨»n ¤ �́ ª ° ¥n µ � �n °
�ªµ¤­ÎµÁ¦È��°�®�nª¥�»¦�·��ÊÎµ¤´� (�́ªÂ�¦�µ¤) 

� »̈n¤�́ª°¥nµ�¤¸�ªµ¤Á®È��n°�ªµ¤­ÎµÁ¦È��°�®�nª¥
�»¦�·��ÊÎµ¤´�Ä�¦³�´�¤µ� Ã�¥¤¸�nµÁ�¨̧É¥Á�nµ�´� 3.72 Â¨³
�ÎµÂ���µ¤�{��´¥�µ¤¦³�´��ªµ¤�·�Á®È��n°�ªµ¤­ÎµÁ¦È�
�µ�¤µ�Å��o°¥ �´��¸Ê (1) �ªµ¤¦´��·��°��n°­́��¤¦³�´�
¤µ��nµÁ�¨̧É¥Á�nµ�´� 4.03 (2) �µ¦�Îµ�´��¼Â¨�·��µ¦�̧É�¸
¦³�́�¤µ� �nµÁ�¨̧É¥Á�nµ�´�  3.83 (3) °��r�¦Â®n��ªµ¤Á�}�
Á ·̈«¦³�́�¤µ� �nµÁ�¨̧É¥Á�nµ�´� 3.68 Â¨³ (4) �¨�µ¦
�ÎµÁ�·��µ��µ¤�´ª�¸Êª´��¨�µ¦�ÎµÁ�·��µ�®΅�¦³�´�¤µ� 
�nµÁ�¨̧É¥Á�nµ�´� 3.64 

­Îµ®¦´��µ¦��­°�­¤¤�·�µ��µ¦ª·�´¥�´Ê� �¼oª·�´¥Å�o
��­°�­¤¤�·�µ� 3 �¦³Á�È� Å�oÂ�n (1) ¦³�́��ªµ¤­ÎµÁ¦È�
Ä��µ¦�ÎµÁ�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦´�Â�ªÄ®¤n¤µ
�¦³¥»��rÄ�oÄ�®�nª¥�»¦�·��ÊÎµ¤´� �¦·¬´� ���. �Îµ�´� 
(¤®µ��) Å¤n�o°¥�ªnµ¦o°¥¨³ 80(2) Â�n¨³­µ¥�µ��°�
®�nª¥�»¦�·��ÊÎ µ¤´� �¦·¬́� ��� .  �Îµ�´� (¤®µ��) ¤¸
�ªµ¤Á®È��n°�ªµ¤­ÎµÁ¦È�Ä��µ¦�ÎµÁ�¦ºÉ°�¤º°�µ¦�¦·®µ¦

�´��µ¦£µ�¦́�Â�ªÄ®¤n¤µ�¦³¥»��rÄ�oÄ�®�nª¥�»¦�·��ÊÎµ¤´� 
�¦·¬́� ���. �Îµ�´� (¤®µ��) Â���nµ��´� Â¨³ (3) ¤¸
Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦́�Â�ªÄ®¤n°¥nµ��o°¥ 1 
Á�¦ºÉ°�¤º° �̧É¤¸°·��·¡¨�n°�ªµ¤­ÎµÁ¦È��°�®�nª¥�»¦�·��ÊÎµ¤´� 
�¦·¬´�  ��� .  �Îµ�´�  (¤®µ�� )Ã�¥�¼o ª·�´¥Å�o��­°�
­¤¤�·�µ��µ¦ª·�´¥�̧É¦³�´��´¥­Îµ�´��µ�­�·�· 0.05 Â¨³¤̧
�¨�µ¦��­°�­¤¤�·�µ��µ¦ª·�´¥ �́��n°Å��¸Ê 

4.4�¨�µ¦��­°�­¤¤�·�µ��µ¦ª·�́¥�̧É 1 
�µ��¨�µ¦��­°�­¤¤�·�µ��µ¦ª·�´¥ ¡�ªnµ ¦³�́�

�ªµ¤­ÎµÁ¦È�Ä��µ¦�ÎµÁ�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦́�
Â�ªÄ®¤n¤µ�¦³¥»��rÄ�oÄ�®�nª¥�»¦�·��ÊÎµ¤´� Å¤n�o°¥�ªnµ
¦o°¥¨³ 80 �̧É¦³�´��´¥­Îµ�´� 0.05 

4.5�¨�µ¦��­°�­¤¤�·�µ��µ¦ª·�́¥�̧É 2  
�µ��¨�µ¦��­°�­¤¤�·�µ��µ¦ª·�´¥ ¡�ªnµ Â�n¨³

­µ¥�µ��°�®�nª¥�»¦�·��ÊÎµ¤´� ¤¸�ªµ¤Á®È�ªnµ ¦³�´�
�ªµ¤­ÎµÁ¦È�Ä��µ¦�ÎµÁ�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦́�
Â�ªÄ®¤n¤µ�¦³¥»��rÄ�oÄ�®�nª¥�»¦�·��ÊÎµ¤´� Å¤nÂ���nµ��´� 

4.6�¨�µ¦��­°�­¤¤�·�µ��µ¦ª·�́¥�̧É 3 
�µ��¨�µ¦��­°�­¤¤�·�µ��µ¦ª·�´¥¡�ªnµ �µ¦

�¦·®µ¦�¦´¡¥µ�¦¤�»¬¥rÁ�}��´ªÂ�¦ Î̈µ�́�Â¦��¸ÉÁ�oµ­¼n­¤�µ¦
���°¥ ¤¸�ªµ¤­µ¤µ¦�°�·�µ¥�ªµ¤�´�Â�¦Á¦ºÉ°��{��´¥�̧É¤¸
°·��·¡¨�n°�ªµ¤­ÎµÁ¦È��°�®�nª¥�»¦�·��ÊÎµ¤´� Å�o¦o°¥¨³ 
79.4 �̧É¦³�´��´¥­Îµ�´��µ�­�·�· � ¦³�´� 0.05 �́ªÂ�¦�¸É
Á�oµ­¼n­¤�µ¦���°¥¨Îµ�́��n°¤µ�º° �µ¦�¦·®µ¦�»�£µ¡ 
�ªµ¤�¨°�£́¥  °µ�¸ ª°�µ¤´ ¥  Â¨³­·É � Âª� ö °¤  ¤¸
�ªµ¤­µ¤µ¦�Ä��µ¦°�·�µ¥Á¡·É¤Å�o¦o°¥¨³ 4.1 �̧É¦³�´�
�´¥­Îµ�´��µ�­�·�· � ¦³�́� 0.05 Â¨³�´ªÂ�¦­»��oµ¥�̧ÉÁ�oµ
­¼n­¤�µ¦���°¥�º° �µ¦�´��µ¦Á�·��¨¥»��r¤¸�ªµ¤­µ¤µ¦�
Ä��µ¦°�·�µ¥Á¡·É¤Å�o¦o°¥¨³ 0.3 �̧É¦³�́��´¥­Îµ�´��µ�­�·�· 
� ¦³�´� 0.05 Á¤ºÉ°¦ª¤�´ªÂ�¦�´Ê� 3 �́ªÁ�oµ�oª¥�´�Â öª 
�¦µ��ªnµ­µ¤µ¦�°�·�µ¥�ªµ¤�´�Â�¦Á¦ºÉ°� �{��´¥�̧É¤¸
°·��·¡¨�n°�ªµ¤­ÎµÁ¦È��°�®�nª¥�»¦�·��ÊÎµ¤´� Å�o¦o°¥¨³ 
83.7 Ã�¥¤¸�´¥­Îµ�´��µ�­�·�· � ¦³�´� 0.05 

Á¤ºÉ°Á�¦̧¥�Á�¸¥��ÊÎµ®�´��°��´ªÂ�¦°·­¦³Ä��µ¦
°�·�µ¥�ªµ¤�´�Â�¦Á¦ºÉ°��{��´¥�̧É¤¸°·��·¡¨�n°�ªµ¤­ÎµÁ¦È�
�°�®�nª¥�»¦�·��ÊÎµ¤´� ¦³®ªnµ��´ªÂ�¦°·­¦³�́Ê� 3 �´ª Á¤ºÉ°
�ª��»¤�´ªÂ�¦°·­¦³°ºÉ� Ç Ä®o���̧ÉÂ öª �́ªÂ�¦�¸É¤¸�¨Â¨³
°�·�µ¥�ªµ¤�´�Â�¦Á¦ºÉ°��{��´¥�̧É¤¸°·��·¡¨�n°�ªµ¤­ÎµÁ¦È�
�°�®�nª¥�»¦�·��ÊÎµ¤´� Ã�¥Á¦¸¥� Î̈µ�́�¤µ�Å��o°¥ Å�o�´��¸Ê 
1) �µ¦�¦·®µ¦�¦´¡¥µ�¦¤�»¬¥r 2) �µ¦�¦·®µ¦�»�£µ¡
�ªµ¤�¨°�£́¥ °µ�¸ª°�µ¤´¥ Â¨³­·É�Âª� ö°¤ Â¨³ 3) �µ¦
�´��µ¦Á�·��¨¥»��r Ã�¥¡�ªnµ �´ªÂ�¦°·­¦³�́Ê� 3 �́ªÂ�¦�º° 
�µ¦�¦·®µ¦�¦́¡¥µ�¦¤�»¬¥r �µ¦�¦·®µ¦�»�£µ¡ �ªµ¤
�¨°�£́¥ °µ�¸ª°�µ¤´¥ Â¨³­·É�Âª� ö°¤ Â¨³�µ¦�´��µ¦
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Á�·��¨¥»��r¤¸�ªµ¤­́¤¡́��rÁ�·��ª��´��{��´¥�̧É¤¸°·��·¡¨�n°
�n°�ªµ¤­ÎµÁ¦È��°�®�nª¥�»¦�·��ÊÎµ¤´� � n̈µª°¸��´¥®�¹É��º° 
�oµ¤¸�µ¦�ÎµÁ�¦ºÉ°�¤º°�µ¦�¦·®µ¦�¦´¡¥µ�¦¤�»¬¥r �µ¦
�¦·®µ¦�»�£µ¡  �ªµ¤�¨°�£́¥  °µ�¸ª°�µ¤´¥  Â¨³
­·É�Âª� ö°¤ Â¨³�µ¦�´��µ¦Á�·��¨¥»��r ¤µ�¦³¥»��rÄ�oÄ�
®�nª¥�»¦�·��ÊÎµ¤´�¤µ�Á�nµÄ� �È¥·É�­n�Á­¦·¤�΅��́�Ä®oÁ�·�
�ªµ¤­ÎµÁ¦È��°�®�nª¥�»¦�·��ÊÎµ¤´�¤µ�¥·É��¹Ê��oª¥ 

�́Ê��¸Ê Â­��Á�}�­¤�µ¦���°¥�ªµ¤�´�Â�¦�°��´ª
Â�¦�µ¤ Å�o�´��¸Ê 

­¤�µ¦���°¥ Y = 0.526 + 0.446X1 + 0.355X2 
+ 0.086X3 

Y �º°�ªµ¤­ÎµÁ¦È��°�®�nª¥�»¦�·��ÊÎµ¤´�  
X1 �º°�{��´¥�oµ��µ¦�¦·®µ¦�¦´¡¥µ�¦¤�»¬¥r 
X2 �º°�{ ��´ ¥�o µ��µ¦�¦·®µ¦�»�£µ¡ �ªµ¤

�¨°�£́¥ °µ�¸ª°�µ¤´¥ Â¨³­·É�Âª� ö°¤ 
X3 �º°�{��´¥�oµ��µ¦�´��µ¦Á�·��¨¥»��r   
�¼oª·�´¥Å�o¦ª�¦ª¤Â¨³ª· Á�¦µ³®r�o°¤¼¨�µ��µ¦

­́¤£µ¬�rÁ�·� ¹̈�Â¨³�µ��´��¹�Â��­°��µ¤�¨µ¥Á�d� 
Â¨³Ä�oª·�¸�µ¦ª·Á�¦µ³®r�o°¤¼¨Â��­¦oµ��o°­¦»� 2 ª·�¸ �º°
ª·�¸�µ¦ª·Á�¦µ³®r�o°¤¼¨Â��°»��´¥Â¨³ª·�¸�µ¦ª·Á�¦µ³®rÃ�¥
�µ¦�ÎµÂ����·��o°¤¼¨°¥nµ�Á�}�¦³�� ­¦»��¨Å�o�´��n°Å��¸Ê 

4.7�¨�µ¦­´¤£µ¬�rÁ�·�¨¹� 
�µ��µ¦¦ª�¦ª¤Â¨³ª·Á�¦µ³®r�o°¤¼¨�ªµ¤�·�Á®È�

�°��¼oÄ®o­́¤£µ¬�r�Îµ�ª� 11 �� Á�¸É¥ª�´�Á�¦ºÉ°�¤º°�µ¦
�¦·®µ¦�´��µ¦£µ�¦´�Â�ªÄ®¤n�̧É�ÎµÄ®o®�nª¥�»¦�·��ÊÎµ¤´�
�¦³­��ªµ¤­ÎµÁ¦È��»�Â�È� (strength) �»�°n°� (weakness) 
Ã°�µ­ (opportunity) °»�­¦¦� (threat) Â¨³�o°Á­�°Â�³
Â�ª�µ��µ¦�ÎµÁ�·��µ��°�®�nª¥�»¦�·��ÊÎµ¤´�Ä��µ¦�Îµ
Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦´�Â�ªÄ®¤n¤µ�¦³¥»��rÄ�o
Ä®o�¦³­��ªµ¤­ÎµÁ¦È�¤µ�¥·É��¹Ê�Ä�°�µ�� �¼oª·�´¥­¦»��¨Å�o
�´��n°Å��¸Ê 

(1) Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦́�Â�ªÄ®¤n�̧É�Îµ
Ä®o®�nª¥�»¦�·��ÊÎµ¤´��¦³­��ªµ¤­ÎµÁ¦È� �¼oª·�´¥�´�� »̈n¤
Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦́�Â�ªÄ®¤n�µ¤�´ªÂ�¦
°·­¦³�̧É¦³�»Ä��¦°�Â�ª�·��µ¦ª·�´¥ Â¨³Á¦¸¥� Î̈µ�́�
Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦´�Â�ªÄ®¤n�̧É�ÎµÄ®o®�nª¥
�»¦�·��ÊÎµ¤´��¦³­��ªµ¤­ÎµÁ¦È��µ�¤µ�Å��o°¥­¦»�Å�o�´��¸Ê 
1) �µ¦�´��µ¦Á�·��¨¥»��rÃ�¥�¦³¥»��rÄ�o�µ¦�¦·®µ¦�µ�
Â��¤»n�­¤�»¨ Â¨³�µ¦�¦·®µ¦�»�£µ¡ �ªµ¤�¨°�£́¥ °µ�¸
ª°�µ¤´¥Â¨³­·É�Âª� ö°¤ ¤¸�Îµ�ª��ªµ¤�·�Á®È�Á�nµ�´� ¦o°¥
¨³ 36.4 Â¨³ 2) �µ¦�¦·®µ¦¦³��Á��Ã�Ã¨¥¸­µ¦­�Á�«
Ã�¥�¦³¥»��rÄ�o¦³�� SAP Ä��µ¦ªµ�Â���¦´¡¥µ�¦�°�
°��r�¦ Â¨³�µ¦�¦·®µ¦�¦´¡¥µ�¦ ¤¸�Îµ�ª��ªµ¤�·�Á®È�
Á�nµ�´� ¦o°¥¨³ 13.6 

(2) �{��´¥�̧É¤¸°·��·¡¨�n°�ªµ¤­ÎµÁ¦È�Ä��µ¦�Îµ
Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�́��µ¦£µ�¦´�Â�ªÄ®¤n¤µ�¦³¥»��rÄ�o
Ä�®�nª¥�»¦�·��ÊÎµ¤´� �¼oÄ®o­́¤£µ¬�r¤¸�ªµ¤Á®È�Á¦¸¥� Î̈µ�́�
�µ¤�Îµ�ª��ªµ¤�·�Á®È��µ�¤µ�Å��o°¥Å�o�´��¸Ê (1) �ªµ¤
¤»n�¤´É��°��¼o�¦·®µ¦¦³�´�­¼�¦o°¥¨³ 28.0 (2) �́«���·�°�
¡�´��µ�¦o°¥¨³ 20.0 (3) �µ¦­¦oµ��ªµ¤¦¼o�ªµ¤Á�oµÄ�Ä�
Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦́�Â�ªÄ®¤nÄ®o�´��¼o�¦·®µ¦
Â¨³¡�´��µ�¦o°¥¨³ 16.0 (4) �µ¦�Îµ°��r�¦°¥nµ�¤¸
ª·­́¥�́«�r�°��¼o�¦·®µ¦¦³�´�­¼�¦o°¥¨³ 12.0 (5) �µ¦Á¦¸¥�¦¼o
°¥nµ��n°Á�ºÉ°��°�¡�´��µ�¦o°¥¨³ 12.0 (6) �µ¦�¤Á�¥Â¨³
�µ¦Ä®o¦µ�ª´¨¦o°¥¨³ 8.0 Â¨³ (7) �µ¦«¹�¬µÂ¨³�Îµ�ªµ¤
Á�oµÄ�Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦́�Â�ªÄ®¤n�̧É�Îµ¤µ
�¦³¥»��rÄ�o°¥nµ� ¹̈��¹Ê� ¦o°¥¨³ 4.0 

(3) �»�Â�È� (Strength) �̧É�ÎµÄ®o�µ¦�ÎµÁ�¦ºÉ°�¤º°�µ¦
�¦·®µ¦�´��µ¦£µ�¦́�Â�ªÄ®¤n¤µ�¦³¥»��rÄ�oÂ öª�¦³­�
�ªµ¤­ÎµÁ¦È� �¼oÄ®o­́¤£µ¬�r¤¸�ªµ¤Á®È�Á¦¸¥� Î̈µ�́��µ¤
�Îµ�ª��ªµ¤�·�Á®È��µ�¤µ�Å��o°¥Å�o�´��¸Ê 1) �́«���·
�°�¡�´��µ��̧É¤¸�ªµ¤¡¦o°¤¦´��µ¦Á�¨¸É¥�Â�¨�Â¨³¤¸
�ªµ¤­µ¤µ¦�Ä��µ¦�¦´��´ª (adaptability) �̧É�¸ ¦o°¥¨³ 
36.8 2) �µ¦�Îµ°��r�¦°¥nµ�¤¸ª·­́¥�́«�r�°��¼o�¦·®µ¦
¦³�́�­¼� ¦o°¥¨³ 31.6 3) �ªµ¤¤»n�¤´É��°��¼o�¦·®µ¦¦³�´�­¼�
¦o°¥¨³ 21.1 Â¨³4) �ªµ¤¦¼o�ªµ¤­µ¤µ¦��°�¡�´��µ� 
¦o°¥¨³ 10.5  

(4) �» � °n ° �  (Weakness) �̧É ° µ ��Î µ Ä ®o � µ ¦�Î µ
Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�́��µ¦£µ�¦´�Â�ªÄ®¤n¤µ�¦³¥»��rÄ�o
Â öª°µ��ÎµÄ®o�¦³­��ªµ¤­ÎµÁ¦È�Å�o¥µ�®¦º°¤¸�{�®µÄ�
�µ¦�ÎµÅ���·�́�· �¼oÄ®o­́¤£µ¬�r¤¸�ªµ¤Á®È�Á¦¸¥� Î̈µ�́��µ¤
�Îµ�ª��ªµ¤�·�Á®È��µ�¤µ�Å��o°¥Å�o�́��¸Ê 1) �µ¦­ºÉ°­µ¦
Á¡ºÉ°­¦oµ��ªµ¤¦¼o�ªµ¤Á�oµÄ�Â¨³�ÎµÄ®oÁ®È��¦³Ã¥��r�°�
Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦́�Â�ªÄ®¤n �̧É�Îµ¤µ
�¦³¥»��rÄ�o¥́�Å¤n�n°¥¤¸�¦³­·��·£µ¡ ¦o°¥¨³ 55.6 2) �µ¦
�´�Á º̈°�Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦́�Â�ªÄ®¤n�̧É�Îµ¤µ
�¦³¥»��rÄ�o¥́�Å¤nÁ®¤µ³­¤Â¨³¤¸�ªµ¤�ÊÎµ�o°� ¦o°¥¨³ 33.3 
Â¨³ 3) �µ¦�¼¦�µ�µ¦ (integration) Â¨³�µ¦Ä�o¡΅�¦nª¤ 
(synergy) ¦o°¥¨³ 11.1 

(5) Ã°�µ­ (Opportunity) �µ��{��´¥£µ¥�°��̧É�³
�nª¥Ä®o�µ¦�ÎµÁ�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦´�Â�ªÄ®¤n
¤µ�¦³¥»��rÄ�oÂ öª�¦³­��ªµ¤­ÎµÁ¦È�¤µ�¥·É��¹Ê� �¼oÄ®o
­́¤£µ¬�r¤¸�ªµ¤Á®È�Á¦¸¥� Î̈µ�́��µ¤�Îµ�ª��ªµ¤�·�Á®È�
�µ�¤µ�Å��o°¥Å�o�´��¸Ê 1) �Ã¥�µ¥£µ�¦́�Ä��µ¦­n�Á­¦·¤
�΅��́��µ¦�ÎµÁ�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦´�Â�ªÄ®¤n
¤µ�¦³¥»��rÄ�oÄ�°��r�¦ 2) �ªµ¤�µ�®ª´��µ��¼o¤¸­nª�Å�o
­nª�Á­̧¥£µ¥�°�Ä��µ¦Á�}�°��r�¦�´Ê��Îµ�°��¦³Á�« Â¨³ 
3) ­£µ¡�µ¦Â�n��´�¤¸�ªµ¤¦»�Â¦�¤µ��¹Ê��ÎµÄ®o�o°��Îµ
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Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦´�Â�ªÄ®¤n¤µ�¦³¥»��rÄ�o
Á¡ºÉ°¡́��µ°��r�¦¤¸�Îµ�ª��ªµ¤�·�Á®È�Á�nµ�´� ¦o°¥¨³ 
33.3 

(6) °»�­¦¦� (Threat) �µ��{��´¥£µ¥�°�Ä��µ¦�Îµ
Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�́��µ¦£µ�¦´�Â�ªÄ®¤n¤µ�¦³¥»��rÄ�o
Â öª°µ��ÎµÄ®o�¦³­��ªµ¤­ÎµÁ¦È�Å�o¥µ�®¦º°¤¸�{�®µÄ�
�µ¦�ÎµÅ���·�́�· �¼oÄ®o­́¤£µ¬�r¤¸�ªµ¤Á®È�ªnµ °»�­¦¦�
�̧É¤µ�µ��{��´¥£µ¥�°�Ä��µ¦�ÎµÁ�¦ºÉ°�¤º°�µ¦�¦·®µ¦
�´��µ¦£µ�¦´�Â�ªÄ®¤n¤µ�¦³¥»��rÄ�oÂ öª°µ��ÎµÄ®o�¦³­�
�ªµ¤­ÎµÁ¦È�Å�o¥µ�®¦º°¤¸�{�®µÄ��µ¦�ÎµÅ���·�́�· �º°�µ¦
�Îµ®���Ã¥�µ¥Â¨³�µ¦°°���®¤µ¥�°�®�nª¥�µ�
£µ�¦́��µ��¦́Ê�Å¤nÁ®¤µ³­¤�´��µ¦�ÎµÁ�·��»¦�·��¦·� 

(7) �o°Á­�°Â�³Â�ª�µ��µ¦�ÎµÁ�·��µ�Ä��µ¦�Îµ
Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�́��µ¦£µ�¦´�Â�ªÄ®¤n¤µ�¦³¥»��rÄ�o
Ä®o�¦³­��ªµ¤­ÎµÁ¦È�¤µ�¥·É��¹Ê�Ä�°�µ�� �¼oÄ®o­́¤£µ¬�r¤¸
�ªµ¤Á®È�Á¦¸¥� Î̈µ�́��µ¤�Îµ�ª��ªµ¤�·�Á®È��µ�¤µ�Å�
�o°¥Å�o�´��¸Ê 1) �µ¦­ºÉ°�ªµ¤Á¡ºÉ°­¦oµ��ªµ¤¦¼o�ªµ¤Á�oµÄ�Ä�
Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦́�Â�ªÄ®¤nÄ®o�´��¼o�¦·®µ¦
Â¨³¡�´��µ� ¦o°¥¨³ 31.3 2) �µ¦«¹�¬µÂ¨³�Îµ�ªµ¤Á�oµÄ�
Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦́�Â�ªÄ®¤n �̧É�Îµ¤µ
�¦³¥»��rÄ�o°¥nµ� ¹̈��¹Ê� Â¨³�µ¦�¼¦�µ�µ¦Á�¦ºÉ°�¤º°�µ¦
�¦·®µ¦�´��µ¦£µ�¦´�Â�ªÄ®¤n�̧É�Îµ¤µ�¦³¥»��rÄ�oÁ¡ºÉ°
�¦³Ã¥��rÃ�¥¦ª¤�°�°��r�¦ ¤¸�Îµ�ª��ªµ¤�·�Á®È�Á�nµ�´� 
¦o°¥¨³ 25.0 Á�nµ�´� 3) �µ¦­¦oµ��ª´��Îµ΅�Ä�Â¨³�´«���·
�̧É�¸Ä��µ¦�¦³¥»��rÄ�oÁ�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦́�
Â�ªÄ®¤n¦o°¥¨³ 12.5 Â¨³ 4) �µ¦�Îµ®���́ª�¸Êª´��̧É­µ¤µ¦�
­³�o°��¹��¨¨´¡�r�̧É�o°��µ¦¦o°¥¨³ 6.3 

4.8�¨�µ¦ª· Á�¦µ³®r�´��¹�Â��­°��µ¤
�¨µ¥Á�d� 

(1)  �»�Â�È� (Strength) �̧É�ÎµÄ®o�µ¦�ÎµÁ�¦ºÉ°�¤º°�µ¦
�¦·®µ¦�´��µ¦£µ�¦́�Â�ªÄ®¤n¤µ�¦³¥»��rÄ�oÂ öª�¦³­�
�ªµ¤­ÎµÁ¦È� �µ��µ¦ª·Á�¦µ³®r¡�ªnµ �ªµ¤�·�Á®È�Á�¸É¥ª�´�
�»�Â�È� ¤¸�Îµ�ª� 122 �ªµ¤�·�Á®È� Á¦¸¥� Î̈µ�́��µ¤�Îµ�ª�
�ªµ¤�·�Á®È��µ�¤µ�Å��o°¥Å�o�´��¸Ê 1) �́«���·�̧É�¸�°�
¡�´��µ� Å�oÂ�n �µ¦¤¸�ªµ¤¡¦o°¤¦´��µ¦Á�¨̧É¥�Â�¨� �µ¦
¤¸�ªµ¤­µ¤µ¦�Ä��µ¦�¦´��´ª�̧É�̧�µ¦¤¸�ªµ¤��¦́�£́��̧�n°
°��r�¦ �µ¦Ä®o�ªµ¤¦nª¤¤º°�̧É�̧Â¨³�µ¦Á¦¸¥�¦¼o°¥nµ��n°Á�ºÉ°� 
¦o°¥¨³ 51.62) �ªµ¤¤»n�¤´É��°��¼o�¦·®µ¦¦³�´�­¼�Å�oÂ�n 
�ªµ¤�¦³�º°¦º°¦o� Á°µ�¦·�Á°µ�´� �µ¦�nµ¥�°��Ã¥�µ¥ 
�µ¦­ºÉ°�ªµ¤ �µ¦�·��µ¤�¦³Á¤·��¨�µ¦­�´�­�»��oµ�
�¦´¡¥µ�¦ Â¨³�µ¦Ä®oÃ°�µ­¡�´��µ�¦o°¥¨³ 25.4 3) 
�ªµ¤¦¼o�ªµ¤­µ¤µ¦��°�¡�´��µ� ¦o°¥¨³ 14.8 Â¨³ 4) 
�µ¦�Îµ°��r�¦°¥nµ�¤¸ª·­́¥�́«�r¦o°¥¨³ 8.2 

(2)  �» � °n ° �  (Weakness) �̧É ° µ ��Î µ Ä ®o � µ ¦�Î µ
Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�́��µ¦£µ�¦´�Â�ªÄ®¤n¤µ�¦³¥»��rÄ�o
Â öª°µ��ÎµÄ®o�¦³­��ªµ¤­ÎµÁ¦È�Å�o¥µ�®¦º°¤¸�{�®µÄ�
�µ¦�ÎµÅ���·�́�· �µ��µ¦ª·Á�¦µ³®r¡�ªnµ �ªµ¤�·�Á®È�
Á�¸É¥ª�´��»�°n°� ¤¸�Îµ�ª� 114 �ªµ¤�·�Á®È� Á¦¸¥� Î̈µ�́�
�µ¤�Îµ�ª��ªµ¤�·�Á®È��µ�¤µ�Å��o°¥Å�o�´��¸Ê  1) 
�ªµ¤­µ¤µ¦�Ä��µ¦�¦´��´ªÁ¡ºÉ°¥°¤¦´��µ¦Á�¨̧É¥�Â�¨�
�°�¡�´��µ�¦»n��»�Á�·� �ªµ¤Â���nµ�¦³®ªnµ�¡�́��µ�¦»n�
�»�Á�·�Â¨³¦»n�Ä®¤n Â¨³�µ¦�µ�Â¦��¼�Ä� ¦o°¥¨³ 48.2  2) 
�µ¦«¹�¬µ�Îµ�ªµ¤Á�oµÄ� �µ¦�¼¦�µ�µ¦Â¨³�µ¦�´�Á º̈°�
Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦́�Â�ªÄ®¤n �̧É�Îµ¤µ
�¦³¥»��rÄ�o¥́�Å¤nÁ®¤µ³­¤Â¨³¤¸�ªµ¤�ÊÎµ�o°�¦o°¥¨³ 23.7 
3) �µ¦­ºÉ°­µ¦Á¡ºÉ°­¦oµ��ªµ¤¦¼o�ªµ¤Á�oµÄ�Â¨³�ÎµÄ®oÁ®È�
�¦³Ã¥��r�°�Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦́�Â�ªÄ®¤n�̧É
�Îµ¤µ�¦³¥»��rÄ�o¥́�Å¤n�n°¥¤¸�¦³­·��·£µ¡ ¦o°¥¨³ 16.7  4) 
�µ¦Á�}�°��r�¦��µ�Ä®�n�̧É¤¸�ªµ¤®¨µ�®¨µ¥Ä��µ¦
�ÎµÁ�·��µ�Â¨³Ã�¦�­¦oµ��µ¦�¦·®µ¦�´��µ¦¤¸ Î̈µ�́��µ¦
�́��´��́��µ¤µ�¦o°¥¨³ 10.5 Â¨³ 5) �µ¦�¦³¥»��rÄ�o
Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦́�Â�ªÄ®¤n�oª¥¦³¥³Áª¨µ�¸É
Á¦n�¦¸� �o°��µ¦�¨΅¡�rÁ¦Èª Ã�¥Å¤nÁ�oµÄ�®΅��µ¦�°�
Á�¦ºÉ°�¤º°°¥nµ�Â�o�¦·� ¦o°¥¨³ 0.9 

(3) Ã°�µ­ (Opportunity) �µ��{��´¥£µ¥�°��¸É�³
�nª¥Ä®o�µ¦�ÎµÁ�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦´�Â�ªÄ®¤n
¤µ�¦³¥»��rÄ�oÂ öª�¦³­��ªµ¤­ÎµÁ¦È�¤µ�¥·É��¹Ê� �µ��µ¦
ª·Á�¦µ³®r¡�ªnµ �ªµ¤�·�Á®È�Á�¸É¥ª�´�Ã°�µ­ ¤¸�Îµ�ª� 36 
�ªµ¤�·�Á®È� Á¦¸¥� Î̈µ�́��µ¤�Îµ�ª��ªµ¤�·�Á®È��µ�¤µ�
Å��o°¥Å�o�´��¸Ê 1) �Ã¥�µ¥£µ�¦´�Ä��µ¦­n�Á­¦·¤�΅��́�
�µ¦�ÎµÁ�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦́�Â�ªÄ®¤n¤µ
�¦³¥»��rÄ�oÄ�°��r�¦ ¦o°¥¨³ 33.3 2) ­£µ¡�µ¦Â�n��´�¤¸
�ªµ¤¦»�Â¦�¤µ��¹Ê��ÎµÄ®o�o°��ÎµÁ�¦ºÉ°�¤º°�µ¦�¦·®µ¦
�´��µ¦£µ�¦́�Â�ªÄ®¤n¤µ�¦³¥»��rÄ�oÁ¡ºÉ°¡́��µ°��r�¦¦o°¥
¨³ 33.3 3) �ªµ¤�µ�®ª´��µ��¼o¤¸­nª�Å�o­nª�Á­̧¥£µ¥�°�
Ä��µ¦Á�}�°��r�¦�´Ê��Îµ�°��¦³Á�«�ÎµÄ®o�o°��ÎµÁ�¦ºÉ°�¤º°
�µ¦�¦·®µ¦�´��µ¦£µ�¦́�Â�ªÄ®¤n¤µ�¦³¥»��rÄ�oÁ¡ºÉ°¡́��µ
°��r�¦ ¦o°¥¨³ 27.8 Â¨³ 4) �µ¦Á¦¸¥�¦¼o�µ�°��r�¦ �¦·¬´�
®¦º°®�nª¥�µ�£µ¥�°�Â¨³�¦·¬́�Ä�� »̈n¤ ���.¦o°¥¨³ 5.6 

(4) °»�­¦¦� (Threat) �µ��{��´¥£µ¥�°�Ä��µ¦�Îµ
Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�́��µ¦£µ�¦´�Â�ªÄ®¤n¤µ�¦³¥»��rÄ�o
Â öª°µ��ÎµÄ®o�¦³­��ªµ¤­ÎµÁ¦È�Å�o¥µ�®¦º°¤¸�{�®µÄ�
�µ¦�ÎµÅ���·�́�· �µ��µ¦ª·Á�¦µ³®r¡�ªnµ �ªµ¤�·�Á®È�
Á�¸É¥ª�´�°»�­¦¦� ¤¸�Îµ�ª� 18 �ªµ¤�·�Á®È� Á¦¸¥� Î̈µ�́�
�µ¤�Îµ�ª��ªµ¤�·�Á®È��µ�¤µ�Å��o°¥Å�o�´��¸Ê 1) �µ¦
�Îµ®���Ã¥�µ¥Â¨³�µ¦°°���®¤µ¥�°�®�nª¥�µ�
£µ�¦́��µ��¦́Ê�Å¤nÁ®¤µ³­¤�´��µ¦�ÎµÁ�·��»¦�·��¦·� ¦o°¥¨³ 
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88.9 Â¨³ 2) �µ¦Á�¨̧É¥�Â�¨��¸É¦ª�Á¦Èª�°��{��´¥£µ¥�°�
¦o°¥¨³ 11.1 

(5)  �o°Á­�°Â�³Â�ª�µ��µ¦�ÎµÁ�·��µ�Ä��µ¦�Îµ
Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�́��µ¦£µ�¦´�Â�ªÄ®¤n¤µ�¦³¥»��rÄ�o
Ä®o�¦³­��ªµ¤­ÎµÁ¦È�¤µ�¥·É��¹Ê�Ä�°�µ�� �µ��µ¦
ª·Á�¦µ³®r¡�ªnµ �ªµ¤�·�Á®È�Á�¸É¥ª�´��o°Á­�°Â�³Â�ª
�µ��µ¦�ÎµÁ�·��µ� ¤¸�Îµ�ª� 57 �ªµ¤�·�Á®È� Á¦¸¥� Î̈µ�́�
�µ¤�Îµ�ª��ªµ¤�·�Á®È��µ�¤µ�Å��o°¥Å�o�´��¸Ê  1) 
�µ¦«¹�¬µÂ¨³�Îµ�ªµ¤Á�oµÄ�Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦
£µ�¦́�Â�ªÄ®¤n�̧É�Îµ¤µ�¦³¥»��rÄ�o°¥nµ� ¹̈��¹Ê� ¦o°¥¨³ 36.8 
2) �µ¦­ºÉ°�ªµ¤Á¡ºÉ°­¦oµ��ªµ¤¦¼o�ªµ¤Á�oµÄ�Ä�Á�¦ºÉ°�¤º°
�µ¦�¦·®µ¦�´��µ¦£µ�¦´�Â�ªÄ®¤nÄ®o�´��¼o�¦·®µ¦Â¨³
¡�´��µ�¦o°¥¨³ 22.8 3) �µ¦¡́��µ�»�¨µ�¦Ä®o¤¸�ªµ¤¦¼o
�ªµ¤­µ¤µ¦�Â¨³¤¸�́«���·�̧É�¸ ¦o°¥¨³ 19.3 4) �µ¦�¼¦�µ
�µ¦Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦́�Â�ªÄ®¤n�̧É�Îµ¤µ
�¦³¥»��rÄ�oÁ¡ºÉ°�¦³Ã¥��rÃ�¥¦ª¤�°�°��r�¦¦o°¥¨³ 10.55) 
�µ¦ª·Á�¦µ³®rÂ¨³�¦³Á¤·��¨�µ¦�ÎµÁ�¦ºÉ°�¤º°¤µÄ�o�́Ê��n°�
Â¨³®΅��µ¦Ä�o ¦o°¥¨³ 5.3  6) �µ¦�¦³¥»��rÄ�oÁ�¦ºÉ°�¤º°
�µ¦�¦·®µ¦�´��µ¦£µ�¦́�Â�ªÄ®¤n�oª¥¦³¥³Áª¨µ�¸É
Á®¤µ³­¤Á¡ºÉ°­¦oµ�¦µ��µ��¸É¤´É���¦o°¥¨³ 3.5 Â¨³ 7) �µ¦
­¦oµ��ª´��Îµ΅�Ä� ¦o°¥¨³ 1.8 

5. °£·�¦µ¥Â¨³­¦»��¨�µ¦ª·�´¥
�µ��¨�µ¦ª·�´¥�̧ÉÅ�o«¹�¬µÂ¨³ª·Á�¦µ³®r�o°¤¼¨�µ¦

�Î µ Á�¦ºÉ °�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦´ �Â�ªÄ®¤n¤µ
�¦³¥»��rÄ�oÄ�®�nª¥�»¦�·��ÊÎµ¤´� ¤¸�¦³Á�È�­Îµ�´��̧É�Îµ¤µ
°£·�¦µ¥�¨ �´��n°Å��¸Ê 

5.1�¨�µ¦��­°�­¤¤�·�µ��µ¦ª·�́¥�̧É 1  
�¨�µ¦��­°�­¤¤�·�µ��µ¦ª·�´¥¡�ªnµ �nµÁ�¨̧É¥

¦³�´��ªµ¤­ÎµÁ¦È�Ä��µ¦�ÎµÁ�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦
£µ�¦́�Â�ªÄ®¤n¤µ�¦³¥»��rÄ�oÄ�®�nª¥�»¦�·��ÊÎµ¤´� Å¤n�o°¥
�ªnµ¦o°¥¨³ 80 �̧É¦³�´��´¥­Îµ�´� �µ�­�·�· 0.05 �¹É�Â­��
Ä®oÁ®È�ªnµ ®�nª¥�»¦�·��ÊÎµ¤´�¤¸�µ¦�ÎµÁ�·��µ�­°�� ö°��´�
�¨¥»��r�µ¦�ÎµÁ�·��»¦�·��°����. (PTT Strategic 
Framework) �¹É��¦³�°��oª¥ 1) °��r�¦Â®n��ªµ¤Á�}�Á ·̈« 
(High Performance Organization: HPO) 2) �µ¦�Îµ�´��¼Â¨
�·��µ¦�¸É�¸ (Good Corporate Governance: CG) Â¨³ 3) �ªµ¤
¦´��·��°��n°­́��¤ (Corporate Social Responsibility: 
CSR) 

(1) �µ¦Á�}�°��r�¦Â®n��ªµ¤Á�}�Á¨·«�´Ê� ®�nª¥
�»¦�·��ÊÎµ¤´�¤¸�»�¨´�¬�³�°�°��r�¦Â®n��ªµ¤Á�}�Á¨·« 
5 �¦³�µ¦ Å�oÂ�n 1) �ªµ¤�¦·���́Ä��µ¦­¦oµ��¨�µ�Ä®oÁ�}�
Á ·̈« (performance discipline) 2) �µ¦­¦oµ�¡΅��´�Á� º̈É°�
­¼n�ªµ¤Á�}�Á ·̈« (personnel motivator) ­°�� ö°��´�

Â�ª�·��°��µ¦r�Á�°¦r �¦»p� (Gartner Group, 2006 °oµ�
�¹�Ä� ¡­» Á��³¦·��¦r Â¨³��³, 2549: 4) ¦ª¤�́Ê�Â�ª�·�
�°� Jupp Â¨³ Younger (2004 °oµ��¹�Ä� ¡­» Á��³¦·��¦r 
Â¨³��³, 2549: 5-6) 3) �µ¦¤¸°��r�ªµ¤¦¼o�̧ÉÅ�oÁ�¦¸¥� 
(knowledge advantage) 4) �µ¦¤¸Ã�¦�­¦oµ��µ��»¦�·��̧É
Á�o¤Â�È� (portfolio advantage) ­µ¤µ¦�­¦oµ��ªµ¤¤´É��´É�
�µ��ªµ¤Å�oÁ�¦¸¥��oµ��µ¦�¦·®µ¦�µ¦¨��»�Ã�¥¨��»�Ä�
�»¦�·�®¨µ�®¨µ¥�¦³Á£� ®¨µ�®¨µ¥­·��oµÂ¨³�¦·�µ¦��
Å�o¦́�¦µ�ª´¨ “Thailand's Top Corporate Brand Values 
2013” Ä��e ¡.«. 2556 �¹É�Á�}��¦·¬´��̧É¤¸¤¼¨�nµÂ�¦��r
°��r�¦­¼�­»�Ä�®¤ª�°»�­µ®�¦¦¤�¦´¡¥µ�¦Â¨³ 5) 
�ªµ¤­µ¤µ¦�Ä��µ¦­¦oµ�Å�¥Ä®oÂ�È�Â¦�  (national 
service) Ã�¥�ÎµÁ�·��»¦�·��ª��¼nÅ��´��µ¦­¦oµ��ªµ¤¤´É���
�µ�¡΅��µ�Ä®o�´��¦³Á�« �¹É�Á�}�¡́���·�®΅��°�®�nª¥
�»¦�·��ÊÎµ¤´� Ã�¥�¨°�¦³¥³Áª¨µ 35 �e�̧É�nµ�¤µ�´Ê� 
�¦³Á�«Å�¥¤¸�ÊÎµ¤´�Á�ºÊ°Á¡ ·̈� �pµ��dÃ�¦Á¨¸¥¤Á®¨ª (LPG) 
®¦º°�pµ�®»��o¤ � ·̈�£́��r® n̈° º̈É� Â¨³� ·̈�£́��r�»¦�·��oµ
�¨̧�Á¡̧¥�¡°�n°�µ¦Ä�o£µ¥Ä��¦³Á�« Â¤oÄ�£µª³ª·�§� 
�µ��»�΅�¬�³�´�� n̈µª ­n��¨Ä®o®�nª¥�»¦�·��ÊÎµ¤´��¦³­�
�ªµ¤­ÎµÁ¦È�°¥nµ��n°Á�ºÉ°�¤¸�¨�µ�Ã��Á�n�Á�}��̧É¥°¤¦́�Ä�
�́Ê�Ä�¦³�´��¦³Á�«Â¨³¦³�´�­µ�¨ Â¨³Å�o¦´�¦µ�ª´¨
¤µ�¤µ¥¦ª¤�´Ê�­µ¤µ¦�­¦oµ��¨�°�Â���µ��»¦�·�Â¨³
�¨�°�Â���n°�¼o¤¸­nª�Å�o­nª�Á­̧¥°¥nµ�¥́É�¥º�Â¨³¤¸
�ªµ¤­µ¤µ¦�Á�n��´�Ä��µ¦­¦oµ�¤µ�¦�µ��µ¦�Îµ�µ�Ä®o
Á�}�Á ·̈«Á¡ºÉ°­¦oµ�Â¨³�Îµ¦�Åªo�¹É��ªµ¤­µ¤µ¦�Ä��µ¦
Â�n��´��̧ÉÁ®�º°�ªnµ Ã�¥®�nª¥�»¦�·��ÊÎµ¤´�­µ¤µ¦�¦´�¬µ
­nª�Â�n��¨µ��¨·�£́��rÁ�ºÊ°Á¡ ·̈�Á�}�°´��́�®�¹É��°�
�¦³Á�«�´Ê�Â�n�e ¡.«. 2536  �n°Á�ºÉ°� 20 �e Â¨³¦´�¬µ­nª�
Â�n��¨µ�� ·̈�£́��r® n̈° º̈É�Á�}�°´��´�®�¹É��°��¦³Á�«
�´Ê�Â�n�e ¡.«. 2551 �n°Á�ºÉ°� 6 �e 

(2) �µ¦�Îµ�´��¼Â¨�·��µ¦�¸É�¸�´Ê� ®�nª¥�»¦�·�
�ÊÎµ¤´��ÎµÁ�·��µ��µ¤®¨´��µ¦�Îµ�´��¼Â¨�·��µ¦�̧É�¸�°� 
���. 6 ®΅��µ¦ �¹É�­°�� ö°��´�®΅��µ¦�¦·®µ¦¤»n�
�¨­́¤§��·Í (Results Based Management: RBM) Ã�¥Ä�
�¦³Á�«Å�¥®�nª¥�µ�£µ�¦´��³¥¹�®΅�­Îµ�´� 6 �¦³�µ¦
Ä��µ¦�¦·®µ¦�·��µ¦�oµ�Á¤º°�Â¨³­́��¤�̧É�¸�µ¤�̧É¦³�»Ä�
¦³Á�¸¥�­Îµ�´��µ¥�¦´�¤��¦¸ªnµ�oª¥�µ¦­¦oµ�¦³���¦·®µ¦
�·��µ¦�oµ�Á¤º°�Â¨³­́��¤�¸É�¸ ¡.«. 2542 ­n��¨Ä®oÅ�o¦́�
¦µ�ª́¨�oµ��µ¦�Îµ�´��¼Â¨�·��µ¦�̧É�¸°¥nµ��n°Á�ºÉ°��́Ê�Ä�
¦³�´��¦³Á�«Â¨³¦³�´�­µ�¨ 

(3) �µ¦¤¸�ªµ¤¦́��·��°��n°­´��¤ ®�nª¥�»¦�·�
�ÊÎµ¤´��ÎµÁ�·��µ�Á¡ºÉ°�»¤�� ­́��¤Â¨³­·É�Âª� ö°¤ Ã�¥
�ÎµÁ�·��µ¦�µ¤�¦°��µ¦�¦·®µ¦�ªµ¤¥´É�¥º��°�� »̈n¤ ���.
(PTT Group Sustainability Management Framework) 
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Â¨³Á�ºÉ°��µ� ���. ���³Á�̧¥�Ä��¨µ�®¨´��¦́¡¥rÂ®n�
�¦³Á�«Å�¥ Â¨³®�nª¥�»¦�·��ÊÎµ¤´�Á�}�®�nª¥�»¦�·�®�¹É�
�°� ��� .  �¹��Îµ®΅��ªµ¤¦´��·��°��n°­́��¤�°�
ª·­µ®�·��̧É­Îµ�´��µ���³�¦¦¤�µ¦�Îµ�´�®΅��¦́¡¥rÂ¨³
�¨µ�®΅��¦́¡¥r (2550: 3) �Îµ®�� ¤µ�¦³¥»��rÄ�o�ª��¼n
��́�µ¦�ÎµÁ�·��»¦�·� �¹É�¤¸­nª��ÎµÄ®o ���. Å�o¦´�¦µ�ª´¨�oµ�
�ªµ¤¦´��·��°��n°­́��¤°¥nµ��n°Á�ºÉ°��́Ê�Ä�¦³�´��¦³Á�«
Â¨³¦³�´�­µ�¨ 

�°��µ��¸Ê  �µ¦�¸É ®�n ª¥�» ¦�· ��ÊÎ µ¤´�¤¸ ¦ ³�´�
�ªµ¤­ÎµÁ¦È��̧É­¼��´Ê� ¥́�¤¸�¨¤µ�µ��µ¦¤¸�»�Â�È�Â¨³Ã°�µ­ 
�̧É­°�� ö°��´��{��´¥�̧É¤¸°·��·¡¨�n°�ªµ¤­ÎµÁ¦È�Ä��µ¦�Îµ
Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦´�Â�ªÄ®¤n¤µ�¦³¥»��rÄ�o
Ä�®�nª¥�»¦�·��ÊÎµ¤´��µ¤�¸É�¼oÄ®o­́¤£µ¬�rÅ�oÄ®o�ªµ¤Á®È�Åªo 
°¸��́Ê�¥´�­°�� ö°��´��ªµ¤�·�Á®È��°�°�¸��¼o�¦·®µ¦ ���. 
Á�n� Á º̈É°� �§¬��¦¸ �¦³Á­¦·� �»�­́¤¡́��r �¦´��µ  
£·��µª´��r �¦�ª»�· �·�ª´�¦ �´¥ª´��r  �¼§��·Í Â¨³Á�ª·��¦r 
ª�«rªµ�·�¦ª¤�´Ê� �°�»� ­·��·¡�¬r °�̧��¦³�µ��°¦r� 
���.°¸��oª¥ 

5.2�¨�µ¦��­°�­¤¤�·�µ��µ¦ª·�´¥�̧É 2  
�¨�µ¦��­°�­¤¤�·�µ��µ¦ª·�´¥¡�ªnµ ¡�´��µ�

Ä�Â�n¨³­µ¥�µ��°�®�nª¥�»¦�·��ÊÎµ¤´�¤¸�ªµ¤Á®È�ªnµ ¦³�́�
�ªµ¤­ÎµÁ¦È�Ä��µ¦�ÎµÁ�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦́�
Â�ªÄ®¤n¤µ�¦³¥»��rÄ�oÄ�®�nª¥�»¦�·��ÊÎµ¤´�Å¤nÂ���nµ��´� 

�µ��¨�µ¦��­°�­¤¤�·�µ��µ¦ª·�´¥Â¨³�¨�µ¦
ª·Á�¦µ³®r�µ��µ¦­́¤£µ¬�rÂ¨³Â��­°��µ¤�¨µ¥Á�d� 
Â­��Ä®oÁ®È�ªnµ �ªµ¤­ÎµÁ¦È�Ä��µ¦�ÎµÁ�¦ºÉ°�¤º°�µ¦�¦·®µ¦
�´��µ¦£µ�¦́�Â�ªÄ®¤n¤µ�¦³¥»��rÄ�oÄ�®�nª¥�»¦�·��ÊÎµ¤´�
�´Ê� °µ�Á�·��µ��{��´¥�̧É¤¸°·��·¡¨�n°�ªµ¤­ÎµÁ¦È� �»�Â�È�
Â¨³Ã°�µ­�°�®�nª¥�»¦�·��ÊÎµ¤´��µ¤�̧ÉÅ�o°£·�¦µ¥Ä��¨
�µ¦��­°�­¤¤�·�µ��µ¦ª·�´¥�̧É 1 �̧ÉÂ­��Ä®oÁ®È�ªnµ �{��´¥
�̧É¤¸°·��·¡¨�n°�ªµ¤­ÎµÁ¦È� �»�Â�È�Â¨³Ã°�µ­¤¸�ªµ¤
­°�� ö°� ­n�Á­¦·¤Â¨³­�´�­�»�Ä®oÁ�·��ªµ¤­ÎµÁ¦È�Ä��µ¦
�Î µ Á�¦ºÉ °�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦´ �Â�ªÄ®¤n¤µ
�¦³¥»��rÄ�oÄ�®�nª¥�»¦�·��ÊÎµ¤´� ­n��¨�ÎµÄ®o�nµÁ�¨̧É¥¦³�́�
�ªµ¤­ÎµÁ¦È�Ä��µ¦�ÎµÁ�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦́�
Â�ªÄ®¤n¤µ�¦³¥»��rÄ�oÄ�®�nª¥�»¦�·��ÊÎµ¤´� Å¤n�o°¥�ªnµ
¦o°¥¨³ 80 �̧É¦³�´��´¥­Îµ�´� 0.05 �¹É�Á�}�¦³�´��ªµ¤­ÎµÁ¦È�
�̧É­¼� 

5.3�¨�µ¦��­°�­¤¤�·�µ��µ¦ª·�́¥�̧É 3  
�µ��¨�µ¦��­°�­¤¤�·�µ��µ¦ª·�´¥¡�ªnµ �µ¦

�¦·®µ¦�¦´¡¥µ�¦¤�»¬¥rÁ�}��{��´¥�̧É­µ¤µ¦�°�·�µ¥�ªµ¤
�´�Â�¦Á¦ºÉ°��{��´¥�̧É¤¸°·��·¡¨�n°�ªµ¤­ÎµÁ¦È��°�®�nª¥
�»¦�·��ÊÎµ¤´� Å�o¤µ��̧É­»��¹�¦o°¥¨³ 79.4 �̧É¦³�´��´¥­Îµ�´�
�µ�­�·�· � ¦³�́� 0.05 Â¨³¤¸�ªµ¤­́¤¡́��rÁ�·��ª��´�

�ªµ¤­ÎµÁ¦È��°�®�nª¥�»¦�·��ÊÎµ¤´� � n̈µª�º° �oµ¤¸�µ¦�Îµ
Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�¦´¡¥µ�¦¤�»¬¥r¤µ�¦³¥»��rÄ�oÄ�
®�nª¥�»¦�·��ÊÎµ¤´�¤µ�Á�nµÄ� �È¥·É�­n�Á­¦·¤�΅��́�Ä®oÁ�·�
�ªµ¤­ÎµÁ¦È��°�®�nª¥�»¦�·��ÊÎµ¤´�¤µ�¥·É��¹Ê� �¹É�­°�� ö°�
�´��nµ�·¥¤Â¨³Â�ª�·�®΅��°�Á���r¦µ�ª´¨�»�£µ¡
Â®n��µ�· 

�°��µ��̧Ê ¥´�­°�� ö°��´�Â�ª�·�Ã�¦�¦nµ�¡ºÊ��µ� 
7-S (McKinsey 7-S Framework) �°�Peters Â¨³ Waterman 
(2528) �̧É� n̈µªÅªoªnµ ��®¦º°�»�¨µ�¦ (Staff) �¹É�Á�}�
�¦´¡¥µ�¦¤�»¬¥r �̧É Á�}��{��´¥�̧É¤¸�ªµ¤­Îµ�´��n°�µ¦
�ÎµÁ�·��µ��°�°��r�¦ °��r�¦�³�¦³­��ªµ¤­ÎµÁ¦È�®¦º°Å¤n 
­nª�®�¹É��³�¹Ê�°¥¼n�´��µ¦�¦·®µ¦�¦́¡¥µ�¦¤�»¬¥rÂ¨³�µ¦
�³Á�}�°��r�¦�̧É¤¸�¸�­¤¦¦��³­¼� (High Performance 
Organization) Å�o�´Ê� Jupp Â¨³ Younger (°oµ��¹�Ä�         
¡­»  Á��³¦·��¦r Â¨³��³, 2549: 5-6) ¦³�»Åªoªnµ �µ¦Ä®o
�ªµ¤­Îµ�´��n°�µ¦Á�·�Ã�Â¨³�µ¦¡´��µ�°��»�¨µ�¦Á�}�
�»�΅�¬�³�̧É­Îµ�´��¦³�µ¦®�¹É�Ä� 7 �¦³�µ¦�°�
�»�΅�¬�³�µ¦Á�}�°��r�¦�̧É¤¸�¸�­¤¦¦��³­¼� Â¨³�̧É­Îµ�´�
¥́�­°�� ö°��´�Â�ª�·��µ¦�¦·®µ¦�»�£µ¡�´Éª�́Ê�°��r�¦ 
�¹É� Kano (°oµ��¹�Ä� �·�·«́��·Í ¡¨°¥¡µ�·�Á�¦·�, 2541: 
58-59) � n̈µªÅªoªnµ �µ¦�¦·®µ¦�»�£µ¡�´Éª�́Ê�°��r�¦�´Ê� 
�¼o�¦·®µ¦¦³�´�­¼�­»��°�°��r�¦�³�o°��Îµ®��¦¼�Â���µ¦
�¦·®µ¦£µ¥Ä�o®΅��µ¦­Îµ�´� 4 �¦³�µ¦ �º°�µ¦�¦·®µ¦�¸É
Á�o� ¼̈��oµ (customer-oriented management) �ªµ¤Á�}�
Á ·̈«�oµ��¦´¡¥µ�¦¤�»¬¥r (human resource excellence) 
�ªµ¤Á�}��¼o�Îµ�oµ��¨·�£́��r (product leadership) Â¨³
�ªµ¤Á�}�Á ·̈«�oµ��µ¦�¦·®µ¦ (management excellence) 
�¹É��³Á®È�Å�oªnµ �µ¦�¦·®µ¦�¦´¡¥µ�¦¤�»¬¥rÁ�}��{��´¥
­Îµ�´��n°�ªµ¤­ÎµÁ¦È��°�°��r�¦�´É�Á°� 

Ä��µ¦�¦·®µ¦�¦´¡¥µ�¦¤�»¬¥r�°�®�nª¥�»¦�·�
�ÊÎµ¤´��´Ê� Ä®o�ªµ¤­Îµ�´�Ä��µ¦�¦³¥»��rÄ�o�µ¦�¦·®µ¦
­¤¦¦��³ �µ¦�¦·®µ¦­µ¥°µ�¸¡ Â¨³�µ¦�¦·®µ¦�¨�µ¦
��·�́�·�µ� �¹É�­n�Á­¦·¤Ä®o®�nª¥�»¦�·��ÊÎµ¤´�¤¸Ã°�µ­�¦³­�
�ªµ¤­ÎµÁ¦È�¤µ�¥·É��¹Ê� ­µ¤µ¦�­¦oµ��ªµ¤Å�oÁ�¦¸¥�Ä��µ¦
Â�n��´�Â¨³�°�­�°��n°�ªµ¤�o°��µ¦ �ªµ¤�µ�®ª́�Â¨³
­µ¤µ¦�­¦oµ��ªµ¤�¼�¡́�Ä®o�´��¼o¤¸­nª�Å�o­nª�Á­̧¥���¦¦¨»
ª·­́¥�́«�rÂ¨³¡́���·��°�°��r�¦Å�o °́�­n��¨Ä®o°��r�¦
­µ¤µ¦�Á�·�Ã�Å�o°¥nµ�¥́É�¥º�Ä�°�µ�� 

�°��µ��¸Ê­Îµ�´��µ�¦µ�ª´¨�»�£µ¡Â®n��µ�· 
(2555:� 2) Å�o¦³�»�»�Â�È��¸É­Îµ�́�®¦º°ª·�¸��·�́�·�̧ÉÃ��Á�n��
�°�®�nª¥�»¦�·��ÊÎµ¤´�ÅªoÄ�¦µ¥�µ��j°��¨´� (Feedback 
Report) Ã�¥Ä��e¡.«.2555� ®�nª¥�»¦�·��ÊÎµ¤́�� Å�o¦´��
¦µ�ª´¨�µ¦�¦·®µ¦­¼n�ªµ¤Á�}�Á¨·«� (Thailand� Quality 
Class: TQC) Â­��Ä®oÁ®È�ªnµ �µ¦�¦·®µ¦�¦´¡¥µ�¦¤�»¬¥r



 25 
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�°�®�nª¥�»¦�·��ÊÎµ¤´�¤¸�¦³­·��·£µ¡ Ã�¥Á�¡µ³¦³���µ¦
Á¦¸¥�¦¼o­Îµ®¦´��»�¨µ�¦�¸É­n�Á­¦·¤�µ¦�¦·®µ¦­¤¦¦��³          
�µ¦Ä®o�ªµ¤­Îµ�´�Ä��µ¦�¦·®µ¦­µ¥°µ�¸¡ �µ¦�¦·®µ¦�¨
�µ¦��·�́�·�µ� Â¨³�µ¦Ä®o�ªµ¤­Îµ�´�Â¨³­¦oµ��ªµ¤
�¼�¡́��´��»�¨µ�¦ �´��´Ê� �oµ®�nª¥�»¦�·��ÊÎµ¤´�¥·É�Ä®o
�ªµ¤­Îµ�´�Ä��µ¦¡́��µ�µ¦�¦·®µ¦�¦´¡¥µ�¦¤�»¬¥rÃ�¥
�¦³¥»��rÄ�o�µ¦�¦·®µ¦­¤¦¦��³ �µ¦�¦·®µ¦­µ¥°µ�¸¡ �µ¦
�¦·®µ¦�¨�µ¦��·�́�·�µ�Â¨³°��r�¦³�°�°ºÉ�Ç Ä��µ¦
�¦·®µ¦�¦´¡¥µ�¦¤�»¬¥r°¥nµ��¦·��´�Â¨³�n°Á�ºÉ°� �È¥·É�
­n�Á­¦·¤Ä®o®�nª¥�»¦�·��ÊÎµ¤´��¦³­��ªµ¤­ÎµÁ¦È�¤µ�¥·É��¹Ê� 

­Îµ®¦́��µ¦�¦·®µ¦�»�£µ¡ �ªµ¤�¨°�£́¥ °µ�¸ª°
�µ¤´¥ Â¨³­·É�Âª� ö°¤�´Ê� Á�}��{��´¥�¸É­µ¤µ¦�°�·�µ¥
�ªµ¤�´�Â�¦Á¦ºÉ°��{��´¥�̧É¤¸°·��·¡¨�n°�ªµ¤­ÎµÁ¦È��°�
®�nª¥�»¦�·��ÊÎµ¤´�Å�oÁ¡̧¥�¦o°¥¨³ 4.1 �̧É¦³�́��´¥­Îµ�´��µ�
­�·�· � ¦³�´� 0.05 Â¨³¤¸�ªµ¤­́¤¡́��rÁ�·��ª��´�
�ªµ¤­ÎµÁ¦È��°�®�nª¥�»¦�·��ÊÎµ¤´� Â�nÁ¡ºÉ°Á¡·É¤�ªµ¤Á�ºÉ°¤´É�
�̧É�³�ÎµÄ®o®�nª¥�»¦�·��ÊÎµ¤´�¤¸�ªµ¤­ÎµÁ¦È�¤µ�¥·É��¹Ê� �È�ª¦
­n�Á­¦·¤�΅��́��µ¦�¦·®µ¦�»�£µ¡ �ªµ¤�¨°�£́¥ °µ�¸ª°
�µ¤´¥ Â¨³­·É�Âª� ö°¤°¥nµ��n°Á�ºÉ°� Ã�¥Ä®o�ªµ¤­Îµ�´��´�
®΅��µ¦�¦·®µ¦�»�£µ¡ 8 ®΅��µ¦ �¹É�­°�� ö°��´�
�nµ�·¥¤Â¨³Â�ª�·�®΅��°�Á���r¦µ�ª´¨�»�£µ¡Â®n��µ�·  

�̧É­Îµ�´� �µ¦�¦·®µ¦�»�£µ¡ �ªµ¤�¨°�£́¥ °µ�¸
ª°�µ¤´¥ Â¨³­·É�Âª� ö°¤�°�®�nª¥�»¦�·��ÊÎµ¤´�¥´�Ä®o
�ªµ¤­Îµ�´�Ä��µ¦¨��ªµ¤Á­¸É¥�°´��¦µ¥�¸É°µ�­¦oµ��ªµ¤
­¼�Á­̧¥�́Ê��¸ª·��°��»�¨µ�¦ �¼o¤¸­nª�Å�o­nª�Á­¸¥ Â¨³
�¦́¡¥r­·� ¦ª¤�´Ê��µ¦¨��¨�¦³��Á�·�¨��n°�»¤�� ­́��¤ 
Â¨³­·É�Âª� ö°¤Ä®o�o°¥�̧É­»��oª¥ �¹É�­°�� ö°��´��nµ�·¥¤
Â¨³Â�ª�·�®΅��°�Á���r¦µ�ª´¨�»�£µ¡Â®n��µ�·�oµ�
�ªµ¤¦´��·��°��n°­́��¤Ä�ª��ªoµ�  �°��µ��¸Ê ¥́ �
­°�� ö°��´�Â�ª�·��µ¦�¦·®µ¦�»�£µ¡�´Éª�́Ê�°��r�¦�°�
Kano (°oµ��¹�Ä� �·�·«́��·Í ¡¨°¥¡µ�·�Á�¦·�, 2541: 58-59) 
°¸��oª¥ 

�́��´Ê� Á¡ºÉ°Á¡·É¤�ªµ¤Á�ºÉ°¤´É��̧É�³�ÎµÄ®o®�nª¥�»¦�·�
�ÊÎµ¤´�¤¸�ªµ¤­ÎµÁ¦È�¤µ�¥·É��¹Ê� �È�ª¦­n�Á­¦·¤�΅��́��µ¦
�¦·®µ¦�»�£µ¡  �ªµ¤�¨°�£́¥  °µ�¸ª°�µ¤´¥Â¨³
­·É�Âª� ö°¤°¥nµ��n°Á�ºÉ°�¦ª¤�́Ê�­n�Á­¦·¤Ä®o¤¸�µ¦�ÎµÁ�·��µ�
�oµ��ªµ¤¦´��·��°��n°­́��¤�µ¤Â�ª�·��°� Porter Â¨³
Kramer (°oµ�°·�Ä� Prahalad Â¨³ Hammond, 2554: 43-44) 
�̧É¤»n�Á�o��µ¦­¦oµ��»��nµÄ®o�´� ¼̈��oµÂ¨³�¼n�oµ ¦ª¤�́Ê��µ¦�Îµ
�·��¦¦¤Á¡ºÉ°�»¤�� ­́��¤Â¨³­·É�Âª� ö°¤Ä�Á�·��¨¥»��r�̧É
�ÎµÄ®o­£µ¡Âª� ö°¤Ä��µ¦Â�n��´�®¦º°­£µ¡Âª� ö°¤�µ�
�»¦�·�Ä�¡ºÊ��¸É�̧É°��r�¦�ÎµÁ�·��»¦�·�°¥¼n�̧�¹Ê� �¹É��³­n��¨Ä®o
Á�jµ®¤µ¥�µ��»¦�·��°�°��r�¦Â¨³Á�jµ®¤µ¥Ä��µ¦�Îµ
�·��¦¦¤Á¡ºÉ°�»¤�� ­́��¤Â¨³­·É�Âª� ö°¤­°�� ö°�Ä�

�·«�µ�Á�̧¥ª�´� Â¨³�nª¥Á¡·É¤Ã°�µ­�µ��»¦�·�Ä�¦³¥³¥µª
Ä®oÂ�n°��r�¦  �́Ê ��¸Ê Á¡ºÉ ° Á�}��µ¦­¦o µ��»��nµ¦n ª¤�´� 
(Creating Shared Value: CSV)  ¦³®ªnµ� ¼̈��oµ �¼n�oµ �»¤�� 
­́��¤ ­·É�Âª� ö°¤�´�°��r�¦ °́�­n��¨Ä®oÅ�o¦́��¨�¦³Ã¥��r
¦nª¤�´�Ä�¦³¥³¥µª Â¨³�ÎµÄ®oÁ�·�Ã�Å��oª¥�´�°¥nµ�¥́É�¥º� 

­Îµ®¦´��µ¦�´��µ¦Á�·��¨¥»��r�´Ê� Á�}��{��´¥�̧É
­µ¤µ¦�°�·�µ¥�ªµ¤�´�Â�¦Á¦ºÉ°��{��´¥�¸É¤¸°·��·¡¨�n°
�ªµ¤­ÎµÁ¦È��°�®�nª¥�»¦�·��ÊÎµ¤´�Å�oÁ¡̧¥�¦o°¥¨³ 0.3 �̧É
¦³�́��´¥­Îµ�´��µ�­�·�· 0.05 Â¨³¤¸�ªµ¤­́¤¡́��rÁ�·��ª�
�´��ªµ¤­ÎµÁ¦È��°�®�nª¥�»¦�·��ÊÎµ¤´� Â�nÁ�}��{��´¥�̧É¤¸�¨
�o°¥¤µ�Á¤ºÉ°Á�̧¥��´��µ¦�¦·®µ¦�¦́¡¥µ�¦¤�»¬¥rÂ¨³�µ¦
�¦·®µ¦�»�£µ¡  �ªµ¤�¨°�£́¥  °µ�¸ª°�µ¤´¥  Â¨³
­·É�Âª� ö°¤  

°¥nµ�Å¦�È�µ¤ ­Îµ�´��µ�¦µ�ª´¨�»�£µ¡Â®n��µ�· 
(2555: 2) Å�o¦³�»�»�Â�È��̧É­Îµ�´�®¦º°ª·�¸��·�́�·�̧ÉÃ��Á�n�
�°�®�nª¥�»¦�·��ÊÎµ¤´�ÅªoÄ�¦µ¥�µ��j°��΅� (Feedback 
Report) �¹É�®�nª¥�»¦�·��ÊÎµ¤´�Å�o¦́�¦µ�ª´¨�µ¦�¦·®µ¦­¼n
�ªµ¤Á�}�Á ·̈« (Thailand Quality Class: TQC) �¦³�Îµ�e 
¡.«. 2555 �´Ê� Â­��Ä®oÁ®È�ªnµ�µ¦�´��µ¦Á�·��¨¥»��r�°�
®�nª¥�»¦�·��ÊÎµ¤´�¤¸�¦³­·��·£µ¡ � n̈µª�º°®�nª¥�»¦�·�
�ÊÎµ¤´�¤¸�µ¦�Îµ®��ª·­́¥�́«�rÂ¨³�¨¥»��r°¥nµ��´�Á����
¡ºÊ��µ��°��o°¤¼¨�¦·� ¤¸�µ¦�nµ¥�°�Å�­¼n�µ¦��·�́�·Å�¥́�
�¼o�¦·®µ¦Â¨³¡�´��µ��»�¦³�´� ¦ª¤�´Ê�¤¸�µ¦Á�ºÉ°¤Ã¥��´�
¦³���µ¦�¦³Á¤·��¨�µ¦��·�́�·�µ��°��¼o�¦·®µ¦Â¨³
¡�´��µ��»�¦³�´��oª¥ �¹É��³�nª¥­n�Á­¦·¤Â¨³­�´�­�»�Ä®o
®�nª¥�»¦�·��ÊÎµ¤´�­µ¤µ¦�­¦oµ��ªµ¤Å�oÁ�¦¸¥�Ä��µ¦
Â�n��´�Â¨³Á�}�°��r�¦�̧É¤¸�µ¦Á�·�Ã�°¥nµ�¥́É�¥º�Å�o 

�µ��¨�µ¦­́¤£µ¬�r�¼o�¦·®µ¦¦³�́�­¼�¡�ªnµ 
�¼o�¦·®µ¦¦³�́�­¼�¤¸�ªµ¤Á®È��̧É¤¸�ªµ¤Â���nµ��µ��¦³Á�È�
�´��¨�µ¦��­°�­¤¤�·�µ��̧É 3 �´Ê� �¼oª·�´¥¤¸�ªµ¤Á®È�ªnµ 
Ä�¤»¤¤°��°��¼o�¦·®µ¦¦³�´�­¼��´Ê�¤¸­nª�Á�¸É¥ª�o°�Ã�¥�¦�
�´��µ¦�´��µ¦Á�·��¨¥»��rÃ�¥�¦³¥»��rÄ�o�µ¦�¦·®µ¦�µ�
Â��¤»n�­¤�»¨Â¨³�µ¦�¦·®µ¦�»�£µ¡ �ªµ¤�¨°�£́¥ °µ�¸
ª°�µ¤´¥Â¨³­·É�Âª� ö°¤ Á�ºÉ°��µ��µ¦�´��µ¦Á�·��¨¥»��r
�´Ê�Á�}����µ�­Îµ�´��°��¼o�¦·®µ¦¦³�´�­¼� Â¨³�µ¦�¦·®µ¦
�»�£µ¡ �ªµ¤�¨°�£́¥ °µ�¸ª°�µ¤´¥Â¨³­·É�Âª� ö°¤ Á�}�
�µ¦�¦·®µ¦�´��µ¦Á�·�¦³��Ä�£µ¡¦ª¤�°�°��r�¦�¹É�Á�}�
���µ��°��¼o�¦·®µ¦¦³�´�­¼�Á�n��´� �¹��ÎµÄ®o�¼o�¦·®µ¦Á®È�
�ªµ¤­Îµ�´�¤µ��ªnµ Ä���³�¸É�µ¦�¦·®µ¦�¦´¡¥µ�¦¤�»¬¥r
�´Ê� ¡�´��µ�Á�}��¼oÅ�o¦́��¨�¦³��Ã�¥�¦��¹�¤¸�ªµ¤
�·�Á®È�ªnµ �µ¦�¦·®µ¦�¦´¡¥µ�¦¤�»¬¥r�´Ê�¤¸°·��·¡¨�n°
�ªµ¤­ÎµÁ¦È��°�®�nª¥�»¦�·��ÊÎµ¤´�Á�}�°´��́�Â¦� Â¨³�µ¦
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�¦·®µ¦�»�£µ¡  �ªµ¤�¨°�£́¥  °µ�¸ª°�µ¤´¥Â¨³
­·É�Âª� ö°¤Á�}�°´��´��́�¤µ 

5.4�o°Á­�°Â�³ 

5.4.1�o°Á­�°Â�³Ä��µ¦�Îµ�¨�µ¦ª·�́¥Å�Ä�o 
(1) �µ¦¡́��µ�µ¦�¦·®µ¦�¦´¡¥µ�¦¤�»¬¥r 
�µ��¨�µ¦��­°�­¤¤�· � µ��µ¦ª· �´ ¥Â¨³

�ªµ¤Á®È��°��°��´�¦ ®�«r¨�µ¦¤£r (�¦·¬´� ���. �Îµ�´�
(¤®µ��), 2551: 241) °µ�́�· °µ£µ£·¦¤ (�¦·¬́� ���. 

�Îµ�´� (¤®µ��), 2551: 244) Â¨³Á º̈É°� �§¬��¦¸ (�¦·¬´� 

���. �Îµ�´� (¤®µ��), 2551: 241) °�̧��¼oªnµ�µ¦�dÃ�¦Á¨¸¥¤
Â®n��¦³Á�«Å�¥ (���.) Â¨³ª·Á«¬ �¼£·�µ¨ (�¦·¬́� ���.

�Îµ�´� (¤®µ��), 2551: 252-253) °�̧��¼oªnµ�µ¦�dÃ�¦Á¨¸¥¤
Â®n��¦³Á�«Å�¥ (���.) Â¨³°�¸��¦¦¤�µ¦�¼o�´��µ¦Ä®�n
�¦·¬´� ���. �Îµ�´� (¤®µ��)�́Ê� �¼oª·�´¥¤¸�ªµ¤Á®È�ªnµ
®�nª¥�»¦�·��ÊÎµ¤´��ª¦Ä®o�ªµ¤­Îµ�´�°¥nµ�¥·É�Ä��µ¦
¡́��µ�µ¦�¦·®µ¦�¦́¡¥µ�¦¤�»¬¥rÄ®o¤¸�¦³­·��·£µ¡¤µ�
�¹Ê�Â¨³�¦°�� »̈¤�»�°��r�¦³�°��°��µ¦�¦·®µ¦
�¦´¡¥µ�¦¤�»¬¥r �µ¤�¸É De Cenzo Â¨³Robbins (2007: 

50-51) � n̈µªÅªoªnµ �µ¦�¦·®µ¦�¦´¡¥µ�¦¤�»¬¥r�¦³�°��oª¥
1) �µ¦�´���Á�oµ�Îµ�µ� (staffing function) 2) �µ¦ f�°�¦¤
Â¨³�µ¦¡́��µ�»�¨µ�¦ (training and development function) 

3) �µ¦�¼�Ä��»�¨µ�¦ (motivation function) Â¨³ 4) �µ¦¦´�¬µ
�»�¨µ�¦ (maintenance function) 

�µ�°��r�¦³�°��°��µ¦�¦·®µ¦�¦́¡¥µ�¦¤�»¬¥r
�´Ê� �³Á®È�Å�oªnµ�µ¦�¦·®µ¦­¤¦¦��³ �µ¦�¦·®µ¦­µ¥
°µ�¸¡ Â¨³�µ¦�¦·®µ¦�¨�µ¦��·�́�·�µ��̧É®�nª¥�»¦�·�
�ÊÎµ¤´� �Îµ¤µ�¦³¥»��rÄ�o�´Ê� öª�Â�n­n�Á­¦·¤Ä®o�µ¦�¦·®µ¦
�¦´¡¥µ�¦¤�»¬¥r¤¸�ªµ¤­¤�¼¦�rÂ¨³­n�Á­¦·¤Ä®o°��r�¦¤¸

�ªµ¤­ÎµÁ¦È�¤µ�¥·É��¹Ê� Â¨³�̧É­Îµ�´�°¥nµ�¥·É��º° �µ¦�¦·®µ¦
­¤¦¦��³Á�}�Á�¦ºÉ°�¤º°®�¹É�Ä��µ¦�¦·®µ¦�¦́¡¥µ�¦¤�»¬¥r
�̧ÉÄ®o�ªµ¤­Îµ�´�Ä��µ¦¡´��µ�»�¨µ�¦Ä®o¤¸�́«���·�̧É�¸ ¤¸
�ªµ¤¡¦o°¤¦´��µ¦Á�¨̧É¥�Â�¨�°¥¼n�¨°�Áª¨µ ¤¸�ªµ¤¦¼o
�ªµ¤­µ¤µ¦� ¤¸�ªµ¤Á�¸É¥ª�µ� �¹É�­°�� ö°��´�Â�ª�·�
�oµ��́�¬³ (skills or core competencies) Ä�Ã�¦�¦nµ�
¡ºÊ��µ� 7-S (McKinsey 7-S Framework) �°� Peters Â¨³ 
Waterman (2528) 

®�nª¥�»¦�·��ÊÎµ¤´� �o°�Ä®o�ªµ¤­Îµ�´�Ä��µ¦�Îµ�µ¦
�¦·®µ¦�¦´¡¥µ�¦¤�»¬¥r��¡ºÊ ��µ��°�­¤¦¦��³ 
(Competency-Based Human Resource Management: 

HRM) �µ¤Â�ª�·��°� Dubois Â¨³ Rothwell ¦nª¤�´� 

Deborah Â¨³ Kemp (°oµ��¹�Ä� ­»�´��µ ¦́«¤¸�¦¦¤Ã��·, 
2551) ¤µÁ�}�Á�¦ºÉ °�¤º°Ä��µ¦�¦·®µ¦¤»n ��¨­́¤§��·Í 
(Results-Based Management: RBM) °¥nµ��¦·��´�Â¨³
�n°Á�ºÉ°� Ã�¥Ä��µ¦�Îµ�µ¦�¦·®µ¦�¦´¡¥µ�¦¤�»¬¥r��
¡ºÊ��µ��°�­¤¦¦��³¤µ�¦³¥»��rÄ�oÄ�®�nª¥�»¦�·��ÊÎµ¤´�
�´Ê� �o°�¤¸�µ¦Á�ºÉ°¤Ã¥��´��¨¥»��r°��r�¦ Â¨³�Îµ®���¨
¥»��r�oµ��¦´¡¥µ�¦¤�»¬¥rÄ®o­°�� ö°��´��¨¥»��r°��r�¦
�oª¥ �́Ê��¸Ê Á¡ºÉ°Ä®o�µ¦�¦·®µ¦�¦´¡¥µ�¦¤�»¬¥r­µ¤µ¦�
­n�Á­¦·¤Â¨³­�´�­�»��µ¦�ÎµÁ�·��»¦�·��°�®�nª¥�»¦�·�
�ÊÎµ¤´�Ä®o­°�� ö°��´�ª·­́¥�́«�r ¡́���·� �nµ�·¥¤ Â¨³�¨
¥»��r�°�°��r�¦ �µ��́Ê� �¹��Îµ®�� Competency Model 

�°�Â�n¨³�ÎµÂ®�n��µ� ®¦º°­µ¥°µ�¸¡ Ã�¥�ÎµÁ�·��µ¦�oµ�
�¦´¡¥µ�¦¤�»¬¥r��¡ºÊ��µ��°�­¤¦¦��³Ä®o�¦°�� »̈¤�»�
°��r�¦³�°��°��µ¦�¦·®µ¦�¦´¡¥µ�¦¤�»¬¥r�µ¤Â�ª�·� 

�°� De Cenzo Â¨³ Robbins (2007: 50-51)
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�µ¦Ä® o�ªµ¤­Îµ� ´�Ä��µ¦�¦ ·®µ¦�¦ ´¡¥µ�¦
¤�»¬¥r��¡ºÊ��µ��°�­¤¦¦��³°¥nµ��¦·��´�Â¨³�n°Á�ºÉ°� 
¦ª¤�́Ê�¤¸�µ¦�´��µ¦�ªµ¤¦¼o (knowledge management) �̧É
¤¸�¦³­·��·£µ¡Á¡ºÉ°­¦oµ�­¤¦¦��³®¨´��°�°��r�¦®¦º°
�ªµ¤Á�¸É¥ª�µ��°�°��r�¦ (core competency) �µ¤
Â�ª�·��°�Á���r¦µ�ª´¨�»�£µ¡Â®n��µ�· Â¨³�̧É­Îµ�´��º° 
�ª¦­n � Á­¦· ¤� ΅� �́�Ä®o Á�}�°��r�¦Â®n ��µ¦ Á¦¸ ¥�¦¼o 
(Learning Organization) Ã�¥­n�Á­¦·¤Ä®o�»�¨µ�¦��·�́�·
�µ¤�� 5 �o°­¼n°��r�¦Â®n��µ¦Á¦¸¥�¦¼o�µ¤Â�ª�·��°�
Senge (°oµ��¹�Ä� ­»�´��µ ¦́«¤¸�¦¦¤Ã��·, 2550: 28) �¹É�
�³­n�Á­¦·¤Ä®o°��r�¦­µ¤µ¦�­¦oµ��ªµ¤Å�oÁ�¦¸¥�Ä��µ¦
Â�n��´�Â¨³�°�­�°��n°�ªµ¤�o°��µ¦ �ªµ¤�µ�®ª´�Â¨³
­µ¤µ¦�­¦oµ��ªµ¤�¼�¡́�Ä®o�´��¼o¤¸­nª�Å�o­nª�Á­¸¥��
�¦¦ »̈�¨­ÎµÁ¦È��µ¤ª·­́¥�́«�rÂ¨³¡́���·��°�°��r�¦Å�o   
°´�­n��¨Ä®o°��r�¦­µ¤µ¦�Á�·�Ã�Å�o°¥nµ�¥́É�¥º�Ä�°�µ�� 

(2) �µ¦¡́��µ�µ¦�´��µ¦Á�·��¨¥»��r�µ¤®΅��µ¦
�¦·®µ¦�µ�Â��¤»n�­¤�»¨ 

1) �µ¦���ª��´ª�¸Êª´�­Îµ�´��°�°��r�¦ (Key
Indicator) ®�nª¥�»¦�·��ÊÎµ¤´��ª¦¤¸�µ¦¦ª�¦ª¤Â¨³���ª�
�́ª�¸Ê ª´�­Î µ�´�°¥nµ�Á�}�¦³��¤µ��¹Ê�¤¸�µ¦�Îµ®��
®΅�Á���r�µ¦¡·�µ¦�µÄ®o�´�Á��ªnµ �»�­¤�́�·®¦º°
�»�΅�¬�³°³Å¦�¸ÉÁ�}��´ª�¸Êª´�­Îµ�´�¤¸�µ¦¡·�µ¦�µ�Îµ®��
�´ª�¸Êª´�­Îµ�´�Ä®o�¦°�� »̈¤�¼o¤¸­nª�Å�o­nª�Á­̧¥�µ¤¡´���·�

�°�°��r�¦�µ¤®΅��µ¦�¦·®µ¦Â��¤»n�­¤�»¨ �̧É­Îµ�´��o°�
�Îµ®��ª´��»�¦³­��rÄ��µ¦ª´��¨®¦º°�¦³Á¤·��¨�µ¤
�́ª�¸Êª´�­Îµ�´��̧É�Îµ®��Ä®o­°�� ö°��´��̧É�ªµ¤�o°��µ¦�°�
°��r�¦ �°��µ��¸Ê �ª¦�ÎµÁ��Ã�Ã¨¥¸­µ¦­�Á�«¤µ�¦³¥»��rÄ�o 

Ä��µ¦°°�Â��¦³���µ¦�·��µ¤Â¨³�¦³Á¤·��¨
�°��´ª�¸Êª´�­Îµ�´��̧ÉÁ¦¸¥�ªnµ ¦³��­µ¦­�Á�«Á¡ºÉ°�µ¦
�¦·®µ¦ (Management Information System: MIS) �́Ê��¸Ê
Á¡ºÉ°Ä®o�¼o�¦·®µ¦Â¨³¡�´��µ�Ä�o�¦³Ã¥��rÄ��µ¦�´�­·�Ä�
��¡ºÊ��µ��°��o°Á�È��¦·� Â¨³�¦·®µ¦�´��µ¦Ä�Â�n¨³¦³�´�
Å�o°¥nµ��́�Áª¨µ Á®¤µ³­¤�´�­�µ��µ¦�r�µ¦Â�n��´��́Ê�Ä�
�{��»�́�Â¨³Ä�°�µ�� ­µ¤µ¦�­¦oµ��ªµ¤Å�oÁ�¦¸¥�Ä��µ¦
Â�n��´�Ä®o�´�°��r�¦Å�o  

2) �µ¦�Îµ®���´ª�¸Êª́��¨�µ¦�ÎµÁ�·��µ�®΅� (Key
Performance Indicators: KPIs) �°�®�nª¥�µ��ª¦Ä®o
¡�´��µ�¤¸­nª�¦nª¤Ä��µ¦�Îµ®���oª¥�́Ê��¸ÊÁ¡ºÉ°Ä®o�µ¦
�ÎµÁ�·��µ�Â¨³�µ¦�¦³Á¤·��¨�µ¦��·�́�·�µ�­°�� ö°��´�
�µ¦��·�́�·�µ�®΅��°�¡�´��µ�¤µ��¹Ê� �ÎµÄ®oÅ�o¦´��µ¦
¥°¤¦́��µ�¡�´��µ�¤µ��¹Ê�  Â¨³­n��¨Ä®o¡�´��µ�
��·�́�·�µ�Å�o­°�� ö°��´��Ã¥�µ¥Â¨³¤¸Â¦��¼�Ä�Ä��µ¦
��·�́�·�µ�Á¡ºÉ°Ä®o�¦¦ »̈ KPIs �°�¡�´��µ� KPIs �°�
®�nª¥�µ�Â¨³�¦¦¨» Á�jµ®¤µ¥�°�°��r�¦Å�o°¥nµ�¤¸
�¦³­·��·£µ¡¤µ��¹Ê� 

*�¦́��¦»�Â¨³¡´��µ�µ� ­»�́��µ ¦́«¤̧�¦¦¤Ã��· (2551: 22) Â¨³ De Cenzo and Robbins (2007: 35).

£µ¡�¸É 2  �µ¦Á�ºÉ°¤Ã¥��¨¥»��r°��r�¦ �¨¥»��r�oµ� HR Â¨³Competency-Based HRM*
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3) �µ¦�Îµ®�� KPIs �o°�­°�� ö°��´�ª´��»�¦³­��r
Á�·��¨¥»��r�̧É°��r�¦�Îµ®�� Ã�¥Ä��µ¦�nµ¥�°� KPIs Ä�
Â�n¨³¦³�´� �́Ê�Â�n¦³�´��¼o�nª¥�¦¦¤�µ¦�¼o�´��µ¦Ä®�n 
�¼o�´��µ¦ iµ¥ �¼o�´��µ¦­nª� �¼o�´��µ¦Â���Â¨³¦³�´�
¡�´��µ��´Ê� �³�o°�­°�� ö°��´� (alignment) �°��µ��¸Ê 
�́Ê�Â�n¦³�´��¼o�´��µ¦­nª����¹�¦³�́�¡�´��µ��́Ê� �³�o°�
¡·�µ¦�µªnµ¤¸�µ�®¦º°�·��¦¦¤Ä��¸É¦́��·��°�°¥¼nÂ¨³¤¸­nª�
�nª¥Á® º̈° (contribute) �ÎµÄ®o�¦¦ »̈ KPIs Ä�Â�n¨³¦³�´�Å�o 
Â öª�ÎµÅ��Îµ®��Á�}��´ª�¸Êª´�Á�·�¦»��̧Éª´��¨Ä��¦³�ª��µ¦ 
(leading indicator) �¹É��³Á�}��́ª�¸Êª´�Á�·��j°��´� °´�­n��¨
Ä®o�¦¦¨»ª´��»�¦³­��rÁ�·��¨¥»��r®¦º°�¨΅¡�r�̧É°��r�¦
�o°��µ¦ 

4) �µ¦Ä®o�ªµ¤­Îµ�´�Ä��µ¦­ºÉ°�ªµ¤ KPIs Ä®o�´�
�¼o�¦·®µ¦Â¨³¡�´��µ��»�¦³�́�Å�o¦´�¦¼oÂ¨³Á�oµÄ� KPIs �°�
°��r�¦ ®�nª¥�µ� Â¨³¡�´��µ� °́�­n��¨Ä®o¡�´��µ�
Á�oµÄ�Ä��·«�µ��°�°��r�¦�´�Á��¤µ��¹Ê� Â¨³­µ¤µ¦�
��·�́�·�µ�Ä®o­°�� ö°��µ¤�Ã¥�µ¥ ª´��»�¦³­��r Â¨³
Á�jµ®¤µ¥�°�°��r�¦¤µ��¹Ê� 

(3) �µ¦Á�}�°��r�¦�̧É�Îµ�µ¦Á�¨̧É¥�Â�¨� (Leading 
Change Organization) �µ��¨�µ¦ª·�´¥Â¨³�ªµ¤�·�Á®È��
�°�°�¸��¼oªnµ�µ¦�dÃ�¦Á¨¸¥¤Â®n��¦³Á�«Å�¥ (���.) �´Ê� 
�µ¦�̧É®�nª¥�»¦�·��ÊÎµ¤´� �³�Îµ�µ¦Á�¨̧É¥�Â�¨�Å�o�´Ê� �o°��
¤¸¦³���µ¦�¦·®µ¦�´��µ¦�̧ÉÁ�}�¨´�¬�³Ã��Á�n�Á�¡µ³ 
(unique)��µ¤ª·�¸�°� ���. (PTT‘s Way) Â¨³¤¸�ªµ¤� ¦́��·�
�°��n°�»¤��­´��¤Â¨³­·É�Âª�¨o°¤� Ã�¥Ä��µ¦°°�Â��
¦³���µ¦�¦·®µ¦��́�µ¦�°� ���. (PTT Management System) 
�´Ê�®�nª¥�µ��¸É¦́��·��°�Ä��µ¦�ÎµÁ�¦ºÉ°�¤º°�µ¦�¦·®µ¦
�´��µ¦­¤´¥Ä®¤n¤µ�¦³¥»��rÄ�o�³�o°�«¹�¬µ�Îµ� �ªµ¤Á�oµ
Ä�°¥nµ�¨¹��¹Ê�� ª·Á�¦µ³®rÂ¨³­´�Á�¦µ³®rÁ�¦ºÉ°�¤º°� �µ¦
�¦·®µ¦�´��µ¦�¸É°��r�¦�Îµ¤µ�¦³¥»��rÄ�oÂ¨oª� Ä��{��»�´� 
Â¨³Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦�¸ÉÁ�}�Â�ªÃ�o¤�°�Ã¨� 
(mega trends)�� ¸É°��r�¦�³�Îµ¤µ�¦³¥»��rÄ�oÄ�°�µ�� 
Á¡ºÉ°�Îµ¤µ�¼¦�µ�µ¦ Ã�¥�o°�Å¤nÁ�·��ªµ¤�ÊÎµ�o°� Â¨³�Îµ�
�»�Á�n��°�Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦Â�n¨³Á�¦ºÉ°�¤º°¤µÄ�o�
�¦³Ã¥��r ¡¦o°¤�́Ê�¡·�µ¦�µÂ¨³Ä®o�ªµ¤­Îµ�´��´�

ª·­́¥�́«�r ¡́���·� Â¨³�nµ�·¥¤�°�°��r�¦ ¦ª¤�´Ê��¦·��
Â¨³ª´���¦¦¤°��r � ¦�o ª¥Â¨³�¸É ­Î µ�´��º °�o ° � Ä®o
�ªµ¤­Îµ�´�Ä��µ¦ª·Á�¦µ³®rÂ¨³­́�Á�¦µ³®r­£µ¡Âª� ö°¤
£µ¥�°�Â¨³­£µ¡Âª� ö°¤�oµ��µ¦Â�n��´�¦ª¤�´Ê��¦·��
Á�·��¨¥»��r Å�oÂ�n�ªµ¤�oµ�µ¥Á�·��¨¥»��rÂ¨³�ªµ¤
Å�oÁ�¦¸¥�Á�·��¨¥»��r �́Ê��¸ÊÁ¡ºÉ°­¦oµ�Â�ªÃ�o¤Ä®�n�°�Ã¨� 
�µ��´Ê��¹�°°�Â��¦³���µ¦�¦·®µ¦�´��µ¦�°� ���. �̧É
Á�}�΅�¬�³Ã��Á�n�Á�¡µ³�µ¤ª·�̧�°� ���. Â öª�ÎµÅ�
�¦³¥»��rÄ�o Ã�¥°��r�¦�ª¦¡·�µ¦�µ�µ¦�¦³¥»��rÄ�o¦³��
�µ¦�¦·®µ¦�´��µ¦�°� ���. �oª¥¦³¥³Áª¨µ�¸ÉÁ®¤µ³­¤ ¤¸
�µ¦�ÎµÁ�·��µ¦�µ¤Â�ª�·� �§¬�¸ ®΅��µ¦ Â¨³�´Ê��°�
�µ¦�ÎµÁ�·��µ��°�Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦�̧É�Îµ®��Åªo 
Å¤n�ª¦Á¦n�¦¸���¨³Á¨¥Â�ª�·� �§¬�¸ Â¨³®΅��µ¦�°�
Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦�´Ê� �́Ê��¸Ê Á¡ºÉ°Ä®o¦³���µ¦
�¦·®µ¦�´��µ¦�°����. ¤¸¦µ��µ��¸É¤´É����µ��´Ê��o°�¤¸
�µ¦ª·Á�¦µ³®rÂ¨³�¦³Á¤·��¨�µ¦�Îµ¦³���µ¦�¦·®µ¦�´��µ¦
�°� ���. �̧É°°�Â��¤µ�¦³¥»��rÄ�oÄ�°��r�¦�́Ê��n°�Â¨³
®΅��µ¦�¦³¥»��rÄ�o°¥nµ�Á�}�¦¼��¦¦¤ Á¡ºÉ°Á�}��o°¤¼¨
­µ¦­�Á�«Ä��µ¦�¦´��¦»�¡́��µ¦³���µ¦�¦·®µ¦�´��µ¦
�°� ���. Ä®o¤¸�¦³­·��·£µ¡¤µ��¹Ê� 

�°��µ��̧Ê ®�nª¥�»¦�·��ÊÎµ¤´��o°�Ä®o�ªµ¤­Îµ�´�
�´�­¤¦¦��³®΅�®¦º°�ªµ¤­µ¤µ¦�®΅��°�°��r�¦ 
(organizational core competency) �¹É�­°�� ö°��´�
Â�ª�·��°�Á���r¦µ�ª´¨�»�£µ¡Â®n��µ�· (­Îµ�´��µ�
¦µ�ª´¨�»�£µ¡Â®n��µ�·,2556) �´��´Ê� �¹�¤¸�ªµ¤�ÎµÁ�}�
°¥nµ�¥·É ��̧É�³�o°��o�®µÂ¨³­¦oµ�­¤¦¦��³®΅�®¦º°
�ªµ¤­µ¤µ¦�®΅��°�°��r�¦Á¡ºÉ°­¦oµ��ªµ¤Å�oÁ�¦¸¥�Ä�
�µ¦Â�n��´��¸É¥́É�¥º�  

�̧É­Îµ�´��º° ®�nª¥�»¦�·��ÊÎµ¤´��o°�Ä®o�ªµ¤­Îµ�´�
�´��ªµ¤�o°��µ¦Â¨³�ªµ¤�µ�®ª´��°��¼o¤¸­nª�Å�o­nª�Á­¸¥
�µ¤¡́���·� Á¡ºÉ°­¦oµ��»��nµ¦nª¤ (Creating Shared 
Value: CSV) �´��¼o¤¸­nª�Å�o­nª�Á­̧¥�́Ê� ¼̈��oµ �¼o�º°®»o� �´�
¨��»�  �»�¨µ�¦  �¼o ­n �¤°�  �¼n�o µ  �»¤��  ­́��¤  Â¨³
­·É�Âª� ö°¤�µ¤Â�ª�·��°�Porter Â¨³Kramer (2554: 43-
44, 84-94) 



 29 

ªµ¦­µ¦�µ¦�́��µ¦­¤´¥Ä®¤n �e�¸É 13 ��́��¸É 1 Á�º°� ¤�¦µ�¤ – ¤·�»�µ¥� 2558 

£µ¡�¸É 3   �µ¦�o�®µÂ¨³­¦oµ�­¤¦¦��³®΅�®¦º°�ªµ¤­µ¤µ¦�®¨´��°�°��r�¦* 

*�¦´��¦»�¡́��µÂ¨³�¼¦�µ�µ¦Á�}� Model �µ� Hoskisson, Hitt and Ireland (2004: 56-69, 94-102). 
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(4) �µ¦­¦oµ��nµ�·¥¤¦nª¤ (Shared Values) Ä��µ¦
�¦³¥»��rÄ�oÁ�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦́�Â�ªÄ®¤n 

Ä��µ¦�¦³¥»��rÄ�oÁ�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦
£µ�¦́�Â�ªÄ®¤n�´Ê� �µ¦­¦oµ��nµ�·¥¤¦nª¤Ä®o�´��¼o�¦·®µ¦
Â¨³¡�´��µ�Á�}�­·É ��¸É ­Î µ�´�¤µ�  Ã�¥®�nª¥�µ��¸É
¦´��·��°�Ä��µ¦�ÎµÁ�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦­¤´¥Ä®¤n¤µ
�¦³¥»��rÄ�o�o°�«¹�¬µÁ�¦ºÉ°�¤º°Á® n̈µ�´Ê�Ä®oÁ�·��ªµ¤Á�oµÄ�
°¥nµ� ¹̈��¹Ê��n°��́Ê�Ä��oµ�Â�ª�·� �§¬�¸ ®΅��µ¦Â¨³�µ¦
�Îµ��·�́�· ­µ¤µ¦�«¹�¬µ�¼�µ��µ�°��r�¦®¦º°�¦·¬́��̧É�Îµ
Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦�´Ê�Å��¦³¥»��rÄ�o �µ��´Ê��¹��Îµ
�ªµ¤ Á�o µ Ä �¦n ª¤�´� �́Ê ��¼o � ¦·®µ¦Â¨³¡�´��µ� Á¡ºÉ °
Â¨�Á�¨̧É¥��ªµ¤�·�Á®È�Â¨³¤»¤¤°��oµ��¦·®µ¦Â¨³
��·�́�·�µ¦ Â öª�¹�¡·�µ¦�µ�´�Á º̈°�Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦
�´��µ¦Ä®oÁ®¤µ³­¤�´��¦·��Â¨³ª́���¦¦¤°��r�¦ Á¤ºÉ°
�´�Á º̈°�Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦Å�oÂ öª �¼o�¦·®µ¦Â¨³
�̧¤�µ��¹�ªµ�Â���µ¦�ÎµÁ�·��µ�¦nª¤�´� �¹É��³�nª¥­¦oµ�
�ªµ¤Á�oµÄ� �ªµ¤­µ¤´��¸Á�}�°́�®�¹É�°´�Á�¸¥ª�´��́Ê�°��r�¦
Ä��µ¦�¸É�³¤»n�Å�­¼n�»�¤»n�®¤µ¥Á�̧¥ª�´��º°�ªµ¤­ÎµÁ¦È��°�
°��r�¦Ã�¥°��r�¦�o°�¤¸�µ¦­ºÉ°­µ¦Ä®o�¼o�¦·®µ¦Â¨³¡�́��µ�
�»�¦³�´�¤¸�ªµ¤Á�oµÄ�Ä��·«�µ�Á�¸¥ª�´� ¤¸�µ¦­ºÉ°­µ¦�̧É
�´�Á��ªnµÁ�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦­¤´¥Ä®¤n�̧É�Îµ¤µ
�¦³¥»��rÄ�o�́Ê�¤¸Á�jµ®¤µ¥°³Å¦ ¤¸�¦³Ã¥��r°¥nµ�Å¦ Â¨³
Å¤nÄ�nÁ�}��·��¦¦¤Â�nÁ�}��µ��¸É�o°��ÎµÁ¡ºÉ°Ä®o�¦¦ »̈�¨
­ÎµÁ¦È��µ¤�¸É°��r�¦�o°��µ¦�o°�¤¸�µ¦�´� Î̈µ�́��ªµ¤­Îµ�´�
°¥nµ��´�Á�� �́Ê��¸Ê Á¡ºÉ°�ÎµÄ®o�¼o�¦·®µ¦Â¨³¡�´��µ�Á�·�
«¦´��µ ¤¸�ªµ¤Åªoªµ�Ä��n°Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦�¸É
�Îµ¤µ�¦³¥»��rÄ�oÄ�°��r�¦ ­µ¤µ¦��ÎµÅ���·�́�·Å�o°¥nµ�¤¸
�¦³­·��·£µ¡ Â¨³Á¤ºÉ°¤¸�µ¦��·�́�·Â öª�o°�¤¸�µ¦ª́��¨�̧É
�´�Á��°¥nµ��n°Á�ºÉ°� �oµÅ¤nÅ�o�¨�o°�¤¸�µ¦�¦´��¦»�¡́��µ
Ä®o�¸�¹Ê� �¹É�­°�� ö°��´��¦°�Â�ª�·� 7-S �oµ��nµ�·¥¤
¦nª¤ (shared value) �°��¦·¬́�Â¤��·��¸¥r (McKinsey 7S 
Framework) �°�Peters Â¨³ Waterman. 

5.4.2 �o°Á­�°Â�³Ä��µ¦ª·�́¥�¦´Ê��n°Å� 
(1) �µ¦«¹�¬µª·�´¥�µ¦�¦³Á¤·��ªµ¤­ÎµÁ¦È��°�

®�nª¥�»¦�·��ÊÎµ¤´� �¦·¬́� ���. �Îµ�´� (¤®µ��)�µ��o°¤¼¨
­µ¦­�Á�«�̧ÉÁ�}��o°Á�È��¦·� 

�µ��o°�Îµ�´�Ä��µ¦ª·�´¥�¹É�Á�}��µ¦ª·�´¥Á�·�­Îµ¦ª� 
(survey research) �̧ÉÁ�o��µ¦­Îµ¦ª��ªµ¤�·�Á®È��°�� »̈n¤
�́ª°¥nµ��̧ÉÁ�}��´ªÂ���¦³�µ�¦Á�nµ�´Ê� Ã�¥� »̈n¤�´ª°¥nµ�Ä�
�µ¦«¹�¬µª·�´¥�¸Ê�º°¡�´��µ�Ä�­́��´��°�®�nª¥�»¦�·��ÊÎµ¤´� 
�¹É��ªµ¤�·�Á®È�Á�}��ªµ¤¦¼o­¹��̧É°µ�Å¤nÄ�n�o°Á�È��¦·� �´��´Ê� 
Ä��µ¦«¹�¬µª·�´¥�¦´Ê��n°Å�°µ�«¹�¬µª·�´¥�ªµ¤­ÎµÁ¦È��°�
®�nª¥�»¦�·��ÊÎµ¤´� �µ��o°¤¼¨­µ¦­�Á�«�¸ÉÁ�}��o°Á�È��¦·�
�µ��¨�µ¦�ÎµÁ�·��µ��µ¤�́ª�¸Êª´��¨�µ¦�ÎµÁ�·��µ�®΅� 

�»�΅�¬�³�°�°��r�¦Â®n��ªµ¤Á�}�Á ·̈« �µ¦�Îµ�´��¼Â¨
�·��µ¦�̧É�¸ Â¨³�µ¦¤¸�ªµ¤¦´��·��°��n°­́��¤

(2) �µ¦«¹�¬µª·�´¥�{��´¥�̧É¤¸°·��·¡¨�n°�ªµ¤­ÎµÁ¦È�
Ä��µ¦�Îµ�µ¦�¦·®µ¦�¦´¡¥µ�¦¤�»¬¥r¤µ�¦³¥»��rÄ�oÄ�
®�nª¥�»¦�·��ÊÎµ¤´� �¦·¬´� ���. �Îµ�´� (¤®µ��) 

�µ��¨�µ¦ª·�´¥ ¡�ªnµ �oµ¤¸�µ¦�ÎµÁ�¦ºÉ°�¤º°�µ¦
�¦·®µ¦�¦́¡¥µ�¦¤�»¬¥r¤µ�¦³¥»��rÄ�oÄ�®�nª¥�»¦�·��ÊÎµ¤´�
¤µ�Á�nµÄ� �È¥·É�­n�Á­¦·¤�΅��́�Ä®oÁ�·��ªµ¤­ÎµÁ¦È��°�
®�nª¥�»¦�·��ÊÎµ¤´�¤µ�¥·É��¹Ê��oª¥ �´��´Ê� Ä��µ¦ª·�´¥�¦´Ê�
�n°Å��¹��ª¦«¹�¬µ�{��´¥�̧É¤¸°·��·�¨�n°�ªµ¤­ÎµÁ¦È�Ä��µ¦
�ÎµÁ�¦ºÉ°�¤º°�µ¦�¦·®µ¦�¦́¡¥µ�¦¤�»¬¥r¤µ�¦³¥»��rÄ�oÄ�
®�nª¥�»¦�·��ÊÎµ¤´� �́Ê��¸Ê Á¡ºÉ°�ÎµÄ®o�¦µ��¹��{��´¥�̧É¤¸°·��·�¨
�n°�ªµ¤­ÎµÁ¦È�Ä��µ¦�ÎµÁ�¦ºÉ°�¤º°�µ¦�¦·®µ¦�¦´¡¥µ�¦
¤�»¬¥r¤µ�¦³¥»��rÄ�o Â¨³Á¤ºÉ°�¦´��¦»�¡́��µ�{��´¥�´�� n̈µª 
�È�³­n��¨Ä®o®�nª¥�»¦�·��ÊÎ µ¤´�  ­µ¤µ¦�­¦oµ��ªµ¤
Å�oÁ�¦¸¥�Ä��µ¦Â�n��´�Å�o Â¨³­¦oµ��ªµ¤�¼�¡́�Ä®o�´��¼o¤¸
­nª�Å�o­nª�Á­̧¥�µ¤¡́���·� °́�­n�Á­¦·¤Ä®o°��r�¦¤¸�µ¦
Á�·�Ã�°¥nµ�¥´É�¥º�Â¨³�¦¦ »̈ª·­́¥�́«�rÂ¨³�°�¡´���·��°�
°��r�¦Å�o

(1) �µ¦«¹�¬µª·�´¥Ã�¦�­¦oµ�®�nª¥�µ��¸É­n�Á­¦·¤Ä®o
¤¸�µ¦�ÎµÁ�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦­¤´¥Ä®¤n¤µ�¦³¥»��rÄ�o 

�¼oª·�´¥¤¸�ªµ¤Á®È�ªnµ ­Îµ�´��µ�Ä®�n ���. Â¨³
®�nª¥�»¦�·��ª¦¡·�µ¦�µ�¦´�Ã�¦�­¦oµ�®�nª¥�µ��¸É
­n�Á­¦·¤Ä®o¤¸�µ¦�ÎµÁ�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦­¤´¥Ä®¤n¤µ
�¦³¥»��rÄ�oÄ�°��r�¦Ä®o�ÎµÁ�·��µ�­°�� ö°�Ä��·«�µ�
Á�̧¥ª�´� (alignment) ¤¸�µ¦�¼¦�µ�µ¦ (integration) ¦³��
�¦·®µ¦�´��µ¦¦nª¤�´� Á¡ºÉ°Á¡·É¤�¦³­·��·£µ¡Ä��µ¦�¦·®µ¦
�´��µ¦  ¨��ªµ¤�ÊÎ µ�o°�Â¨³£µ¦³�µ��¸É Å¤n �Î µ Á�}� 
Ã � ¦ � ­ ¦o µ � ® �n ª ¥ � µ � � ª ¦ ¤¸ �́Ê � Â � � ¦ ª ¤ «¼ � ¥r 
(centralization) Â¨³�¦³�µ¥°Îµ�µ� (decentralization) 
Ã�¥Ä��µ¦°°�Â��Ã�¦�­¦oµ��´Ê��ª¦¡·�µ¦�µ°°�Â��
�µ¤Â�ª�·��̧ÉÄ®o�ªµ¤­Îµ�´�Á¦ºÉ°��¦³�ª��µ¦ (process 
approach) Á�}�­Îµ�´� Á¡ºÉ°­n�Á­¦·¤Ä®o¤¸�µ¦�¼¦�µ�µ¦
¦³���¦·®µ¦�´��µ¦ Á�ºÉ°��µ�¦³���µ¦�¦·®µ¦�´��µ¦
­¤´¥ Ä®¤n ­n ª� Ä®�n¤¸ Â�ª�·� �̧É Ä®o �ªµ¤­Î µ�´� Á¦ºÉ ° �
�¦³�ª��µ¦ Ã�¥�ª¦¤¸®�nª¥�µ��oµ��Ã¥�µ¥ ¤µ�¦�µ�
Â¨³�µ¦¡´��µ¦³��Á¡ºÉ°�ªµ¤¥́É �¥º�  ®�nª¥�µ�Ä®o
�Îµ�¦¹�¬µÄ��µ¦�¦³¥»��rÄ�o ®�nª¥�µ��Îµ�´��¼Â¨Â¨³
�¦³Á¤·��¨ Â¨³®�nª¥�µ�­�´�­�»��oµ��µ¦�´��µ¦�ªµ¤¦¼o 
(knowledge management)  

­Îµ®¦´�®�nª¥�µ�­́��´�­Îµ�́��µ�Ä®�n ���. �ª¦¤̧
Ã�¦�­¦oµ�Â��¦ª¤«¼�¥r Ã�¥®�nª¥�µ��oµ��Ã¥�µ¥ 
¤µ�¦�µ�Â¨³�µ¦¡´��µ¦³��Á¡ºÉ°�ªµ¤¥́É�¥º� �¹Ê��¦�
�¦³�µ�Á�oµ®�oµ�̧É�¦·®µ¦Â¨³�¦¦¤�µ¦�¼o�´��µ¦Ä®�nÁ¡ºÉ°
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­n�Á­¦·¤Ä®o¤¸�µ¦Ä�o�»�¨µ�¦Â¨³�¦́¡¥µ�¦¦nª¤�´� (share 
resource) °¥nµ�¤¸�¦³­·��·£µ¡ ­n�Á­¦·¤�µ¦�Îµ�µ�Á�}��̧¤ 
Â¨³­n�Á­¦·¤�µ¦¡́��µÄ®o¤¸�ªµ¤Á�¸É¥ª�µ� ¦ª¤�¹��µ¦Ä®o
�o°Â�³�ÎµÂ�n�¦³�µ�Á�oµ®�oµ�̧É�¦·®µ¦Â¨³�¦¦¤�µ¦
�¼o�´��µ¦Ä®�nÄ��µ¦�́��´�Ä�oÁ�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦Ä®o
Á®¤µ³­¤�´�Â�n¨³®�nª¥�»¦�·� ­Îµ®¦´�®�nª¥�µ�­́��´�
®�nª¥�»¦�·��ª¦¤¸Ã�¦�­¦oµ��́Ê�Â��¦ª¤«¼�¥rÂ¨³Â��
�¦³�µ¥°Îµ�µ� Ã�¥®�nª¥�µ��Îµ�́��¼Â¨�¦³Á¤·��¨ Â¨³
®�nª¥�µ�­�´�­�»��oµ��µ¦�´��µ¦�ªµ¤¦¼o (knowledge 
management) �¹Ê��¦��´�¦°��¦¦¤�µ¦�¼o�´��µ¦Ä®�n�°�
Â�n¨³®�nª¥�»¦�·� Â¨³®�nª¥�µ�Ä®o�Îµ�¦¹�¬µÄ��µ¦
�¦³¥»��rÄ�o�¹Ê��¦��´��¼o�nª¥�¦¦¤�µ¦�¼o�´��µ¦Ä®�nÄ�Â�n¨³
­µ¥�µ� 

�´��´Ê� Ä��µ¦ª·�´¥�¦´Ê��n°Å� �¹��ª¦«¹�¬µª·�´¥
Á�¸É¥ª�´�Ã�¦�­¦oµ�®�nª¥�µ��¸É­n�Á­¦·¤Ä®o¤¸�µ¦�ÎµÁ�¦ºÉ°�¤º°
�µ¦�¦·®µ¦�´ ��µ¦­¤´ ¥ Ä®¤n¤µ�¦³¥» ��r Ä�o °¥n µ �¤¸
�¦³­·��·£µ¡ ­�´�­�»��µ¦�ÎµÁ�·��»¦�·�Ä®o­µ¤µ¦�­¦oµ�
�ªµ¤Å�oÁ�¦¸¥�Ä��µ¦Â�n��´�Å�o Â¨³­¦oµ��ªµ¤�¼�¡́�
Ä®o�´��¼o¤¸­nª�Å�o­nª�Á­̧¥�µ¤¡́���·� °́�­n�Á­¦·¤Ä®o°��r�¦
¤¸�µ¦Á�·�Ã�°¥nµ�¥´É�¥º� 

(2) �µ¦«¹�¬µª·�´¥Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦°ºÉ� Ç 
�̧É®�nª¥�»¦�·��ÊÎµ¤´��Îµ¤µ�¦³¥»��rÄ�oÄ��µ¦�¦·®µ¦�´��µ¦
Â¨³°¥¼n¦³®ªnµ��µ¦�¥µ¥�¨°¥nµ��¦·��´�Ä®o�¦°�� »̈¤�µ¦
�ÎµÁ�·��µ�®΅��°�®�nª¥�»¦�·��ÊÎµ¤´� 

Ä��µ¦ª·�´¥�¦´Ê��n°Å� �¼oª·�´¥�ª¦«¹�¬µÁ�¦ºÉ°�¤º°�µ¦
�¦·®µ¦�´��µ¦°ºÉ� Ç �̧É®�nª¥�»¦�·��ÊÎµ¤´��Îµ¤µ�¦³¥»��rÄ�o
Ä��µ¦�¦·®µ¦�´��µ¦Â¨³°¥¼n¦³®ªnµ��µ¦�¥µ¥�¨°¥nµ�
�¦·��´�Ä®o�¦°�� »̈¤�µ¦�ÎµÁ�·��µ�®΅� Á¡ºÉ°­¦oµ��ªµ¤
Å�oÁ�¦¸¥�Ä��µ¦Â�n��´�Â¨³­n�Á­¦·¤Ä®o°��r�¦¤¸�µ¦Á�·�Ã�
°¥nµ�¥´É�¥º��µ¤�¨¥»��r�µ¦Á�·�Ã�°¥nµ�¥´É�¥º��°� ���. 
(PTT Sustainable Growth Strategy) Á�n� �µ¦�¥µ¥�¨
�µ¦�ÎµÁ���r¦µ�ª´¨�»�£µ¡Â®n��µ�· (Thailand Quality 
Award Criteria: TQA Criteria) ¤µ�¦³¥»��rÄ�o�́Éª�́Ê�°��r�¦ 
�µ¦�¥µ¥�¨�µ¦�¦³¥»��rÄ�o�µ¦�¦·®µ¦�ªµ¤Á­̧É¥��°�
°��r�¦ (Enterprise Risk Management: ERM) Ä®o
�¦°�� »̈¤�µ¦�ÎµÁ�·��µ�®΅��oµ��µ¦�¦·®µ¦�ªµ¤¤´É���
�¨°�£́¥ (Security Management) Â¨³�µ¦�¦·®µ¦�ªµ¤
�n°Á�ºÉ°��µ��»¦�·� (Business Continuity Management: 
BCM) Â¨³�µ¦�¥µ¥�¨�µ¦�¦³¥»��rÄ�o Total Productive 

Maintenance and Management (TPM) �µ¤Â�ª�µ��°� 
Japan Institute of Plant Maintenance (JIPM) Ä®o
�¦°�� »̈¤®�nª¥�µ���·�́�·�µ¦Â¨³®�nª¥�µ�­�´�­�»�
Á�}��o� 

(3) �µ¦«¹�¬µª·�́¥¦³���µ¦�¦·®µ¦�´��µ¦�¸ÉÁ�}��
¨�́¬�³Á�¡µ³�µ¤ª·�̧�°� ���. (PTT� Management 
System) 

�µ��¨�µ¦ª·�´¥Â¨³�ªµ¤Á®È��°���¦�r �¦·¥µ�¦ 
(°oµ��¹�Ä� �¦·¬´� ���. �Îµ�´� (¤®µ��),2551: 270-271) 
�ÎµÄ®o�¼oª·�´¥Á®È�ªnµ Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦£µ�¦́�Â�ª
Ä®¤n¤¸�¦³Ã¥��r�n°�µ¦¡́��µ°��r�¦Â¨³�»�¨µ�¦Ä®o¤¸�µ¦
�¦·®µ¦�µ��¸ÉÁ�}�Á�}�Á ·̈« ¤¸�¨΅¡�r�̧É¥°�Á¥̧É¥¤ ­µ¤µ¦�
­¦oµ��ªµ¤¥´É�¥º�Ä®o�´�°��r�¦Å�o Â�n�o°�¤¸�µ¦«¹�¬µ�Îµ
�ªµ¤Á�oµÄ�Â¨³ª·Á�¦µ³®r�»�Â�È�Â¨³�»�°n°��°�Á�¦ºÉ°�¤º°
�µ¦�¦·®µ¦�´��µ¦�̧ÉÁ�}�Â�ªÃ�o¤Ä®�n�°�Ã¨��¸É�³�Îµ¤µ
�¦³¥»��rÄ�oÄ�°�µ��°¥nµ� ¹̈��¹Ê� ¤¸�µ¦ª·Á�¦µ³®r�»�Â�È�
Â¨³�»�°n°��°�Á�¦ºÉ°�¤º°�µ¦�¦·®µ¦�´��µ¦�̧É°��r�¦�Îµ¤µ
�¦³¥»��rÄ�oÂ öªÄ��{��»�́� ¦ª¤�´Ê��µ¦¡·�µ¦�µ�¦·���°�
°��r�¦ ª´���¦¦¤°��r�¦ ­£µ¡Âª� ö°¤�oµ��µ¦Â�n��´� 
­£µ¡Âª� ö°¤£µ¥�°�Â¨³Â�ªÃ�o¤Ä®�n�°�Ã¨�Ä�
°�µ���oª¥ �µ��́Ê��¹��¼¦�µ�µ¦Â¨³­´�Á�¦µ³®rÁ�¦ºÉ°�¤º°
�µ¦�¦·®µ¦�´��µ¦�́�� n̈µª Ã�¥Ä��µ¦°°�Â��¦³���µ¦
�¦·®µ¦�´��µ¦�̧ÉÁ®¤µ³­¤�´��¦·��Â¨³ª́���¦¦¤°��r�¦ 
­�´�­�»��µ¦�ÎµÁ�·��»¦�·�Ä®o­µ¤µ¦�­¦oµ��ªµ¤Å�oÁ�¦¸¥�
Ä��µ¦Â�n��´�Å�o Â¨³­¦oµ��ªµ¤�¼�¡́�Ä®o�´��¼o¤¸­nª�Å�o
­nª�Á­̧¥ ���¦¦¨»ª·­́¥�́«�rÂ¨³¡́���·��°�°��r�¦ °́�
­n�Á­¦·¤Ä®o°��r�¦¤¸�µ¦Á�·�Ã�°¥nµ�¥´É�¥º�Å�o�´Ê� �o°�
¡·�µ¦�µÁ�}�°��r¦ª¤ (holistic) °¥nµ�Á�}�¦³�� 
(systematic) Ã�¥Ä®o�ªµ¤­Îµ�´��́Ê��ªµ¤­°�� ö°��¦��´� 
(alignment) �́Ê�Â�n¦³�́��¦·®µ¦���¹�¦³�´���·�́�·�µ¦Â¨³
�µ¦�¼¦�µ�µ¦ (integration) �́Ê�¦³��Á¡ºÉ°Ä®o¦³���µ¦
�¦·®µ¦�´��µ¦¤¸�ªµ¤�nµ¥Â¨³Å¤nÄ®o¤¸�ªµ¤�ÊÎµ�o°� 

�¼oª·�´¥¤¸�ªµ¤Á®È�ªnµ ���. �ª¦¤¸¦³���µ¦�¦·®µ¦
�´��µ¦�̧ÉÁ�}�΅�¬�³Á�¡µ³ (unique) �µ¤ª·�̧�°� ���. 
(PTT‘s Way) �´��´Ê� Ä��µ¦ª·�´¥�¦´Ê��n°Å� �¹��ª¦
«¹�¬µª· �´ ¥ Á�¸É ¥ª�´�¦³���µ¦�¦·®µ¦�´��µ¦ �̧É Á�}�
΅�¬�³Á�¡µ³�µ¤ª·�̧�°� ���. (PTT Management 
System) 
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