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ABSTRACT

This qualitative research aims to study the leadership of the Thungtamsao community leader, Hat
Yai District, Songkhla Province. The qualitative methods of observation, interview, group discussion, and
exchange and learning forums was used as the field data collection tools. Informants in the research are 6
group leaders, 6 community leaders, 30 villagers, 5 local government officials, and 5 academics. Data
were also collected from related documents and research reports. Then, the data were analyzed using
content analysis and explained leadership in terms of trait theory, and a report was written using
analytical description. The study found that the leadership of the Thungtamsao community leader, both
formal and informal leaders, and both male and female leaders, conforms to trait theory which believed
that the leaders have leadership in nature for such sharpened thinking, decision making, endure to goal
attainment, awareness, and learning by doing until success. Moreover, this reflects a charismatic
transformational leadership which makes people as the followers. This aforementioned will make the
community stronger and will improve the quality of life of its members.

Keywords: Leadership, Trait theory, Change, Community Management
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