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STRATEGIC MANAGEMENT BY BALANCE SCORECARD TOOL AND
APPLICATION IN THAI PUBLIC SECTOR
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ABSTRACT

According the New Public Management Paradigm of Public Administration focus on the
managerialism of Business Administration, The Balanced Scorecard Model proposed by Robert
S. Kaplan and David P. Norton had influenced to the strategic management paradigm of both
private and public sectors since 1992. Balanced Scorecard as the strategic management tool be
used towards the strategy focused organization concentrated in vision and strategy of
organization. Management value in four perspectives, namely; financial, customer, internal
process, and learning & growth, were built for balanced management by setting the strategic
objective, measure, target, and initiative respectively. Strategy Maps as the long-term map be
formulated by linking all the strategic objectives cross all the perspectives. The Balanced
Scorecard Model be implemented in Thai public sector for constructing the long-term strategic
plan as well as evaluating the corporate target in all perspectives.

Keywords : Strategic Management, Balanced Scorecard, Public Management
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2. TRANSLATE STRATEGYTO
OPERATIONALTERMS_ ___ . __ .. __
2.1 Strategy map developed
2.2 Balanced Scorecard created
2.3 Targets established
2.4 Initiatives rationalized
2.5 Accountability assigned

STRATEGY-
FOCUSED
ORGANIZATION

3. ALIGN THE ORGANIZATION

TO THE STRATEGY
3.1 Corporate role defined
3.2 Corporate — SBUs aligned
3.3 SBU - support units aligned
3.4 SBU — external partners aligned
3.5 Board of directors aligned

4. MOTIVATE TOMAKE

STRATEGYEVERYONE'’S JOB
4.1 Strategic awareness created
4.2 Personal goals aligned

4.3 Personal incentives aligned
4.4 Competency development

aligned

BEST

PRACTICES
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1. MOBILIZE CHANGE THROUGH
EXECUTIVE LEADERSHIP

1.1 Top leadership committed
1.2 Case for change clearly articulated
1.3 Vision and strategy clarified
1.4 New way of managing understood
1.5 Office of Strategy Management
established

5. GOVERN TOMAKE STRATEGY
A CONTINUAL PROCESS

5.1 Budgeting linked to strategy

5.2 HR and IT planning linked to
strategy

5.3 Initiative management linked to
strategy

5.4 Process management linked to
strategy

5.5 Best practice sharing linked to
strategy

5.6 BSC reporting system established
5.7 Strategy review meetings
conducted
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