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Abstracts

This research is aimed to know the potential development of the junior management
level in the frozen food industry to Thailand 4.0 via using Delphi technique with 19 specialists
or experts, which collects content plus information, also synthesize with content analysis. The
research found that the potential development of the junior management level in the frozen
food industry to Thailand 4.0 could separate into 5 parts and 24 Sub-elements.

Firstly is the leadership personality consists of emotional awareness, self-management,
social awareness, Management of executive relationships plus management of differences
between gender, age, religion and nationality.

Secondly is skill development which including part of communication for common
goal, learning to facilitate, the creation networking of management. As well as the flexibility
adaptability, acceptance and changing. Moreover, part of using an information technology.

Thirdly, knowledge potential development, which have knowledge and understanding
development, technical advice development, strategic development for using. Also
knowledge development in technological innovation for the frozen food industry.

Fourthly, the development of behavioral potential comprises of the management’s
demeanor, behavior development in being open mind, listen to more opinion of others plus
proactive behavior development. In addition to development of consciousness in integrity
then speed and quality of work development.

Lastly, leadership potential development involves with the development of leadership
styles to create people, create team, and success management. Furthermore, developing
leadership styles to be able to manage conflict then development of a positive attitude and

creative thinking leaders.
Keywords: Junior management, the frozen food industry, Thailand 4.0
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