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Abstract

The purposes of this research were to; develop model and verifying the
appropriateness of the careers management toward the excellent school in the projects initiate
by Her Royal Highness Princess Mahachaki Sirindthomn. The research procedures consisted of
three steps as follow; Stepl: Study related documents and in-depth interviews in three best
practices school of fifteen people. Step 2: Develop model by Delphi Technique to get
results from opinions of seventeen experts, and Step 3: Verifying the appropriateness of the
model by focus group technique from school administrators and teachers of eight people. The
statistical devices used for the data analysis were percentage, median and interquartile rang.

The results were;

1. The model were 5 elements, each element consist of 4 steps of Quality Cycle
process: 1) Plan 2) Do 3) Check and 4) Action, and with 81 sub-steps; 1) Management aspects
with 22 issues 2) Curriculums and learning activities with 15 issues 3) Quality of learners with
15 issues 4) Participation of network partners with 11 issues and 5) Result and achievements with
18 issues.

2. The results of validated was appropriate and feasible for implementation in the same

model as it was validated by experts.

Keywords: The Model Development, The Careers Management, The Excellent School,

The Projects Initiate by Her Royal Highness Maha Chakri Sirindthorn
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