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Abstract

The purposes of this research were (1) to study the pattern and model of business
administration management of stone crushing Industry. (2) to study the pattern of Information
technology and supply chain management of stone crushing industry, and (3) to find out the
pattern and model of Information technology development approach to enhance the supply
chain management of stone crushing industry. This research is a qualitative research by In-
depth interview method using interview guideline with the purposive sampling key informants
in 4 groups; 1) Entrepreneur of stone crushing industry 2) Employees of stone crushing industry
3) Specialist and expert in stone crushing industry and 4) Academic Officer of stone crushing
industry. The sample size in this research is 44 people in stone crushing industry of Saraburi
province.

The research results found that manufacturing processes of stone crushing industry are
fairly uncomplicated. The production, till this day, still adopts the inaction strategy which
mandates to employ limited number of low skilled labors. Since the production processes
have relied heavily on the use of machines and equipment, as a result of this, the continuous
development for upgrading machines and equipment are required high skilled labors that can
possess ability to perform effective maintenance works especially excavator and heavy-duty
crushing machine. The key successful factor in business is the quality of resources; however,
most of the rock quarrying and crushing plants are situated in the aggregated concession zones
which reflect the same quality of resources. Therefore, many businesses adopt competitive
pricing strategies and try to differentiate the logistics strategies to cut transportation costs.
Moreover, the study has shown that the industry needs major improvement on strategic
planning in the areas of resource management and workforce since the job descriptions have
not been prescribed clearly thus the manner of business is to follow the existing processes

from generation to generation.
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Supply chain management; the evidence has represented that the industry has not
underpinned the direction of supply chain management. The traditional work is mainly
focused on the productivity process to reach the order of demand. Only a few business sectors
can synchronize to the responsive supply chain but still lack planning for feasible solutions.
One worker is assigned to perform multiple job holdings.

Scarcity in knowledge of Information technology, Industry does not embrace the
utilization of IT. The IT is applicable for specific activities such as sales report and accounting.
Data gathering procedure are not acquired in systematic approach therefore; the sales forecast
and resource management directly affect poor data network management.

According to the research, the model of Information technology development
approach to enhance the supply chain management of stone crushing industry found that 3
stages of “BASCIT”: 1) Develop fundamental business administrator management (BAM)
element, which focuses on strategic planning, resource management then virtually becomes
monitor and evaluation processes. 2) Enhance the capacity of supply chain management
(SCM); design effective manufacturing processes to deliver the standardized product. 3)
Maximize the potential of information technology management (ITM), Optimize further
technological advancement as a tool to implement effective supply chain management. That

is necessary to complete BASCIT in each stage before going to the next step.

Keywords: Information Technology Management, Supply Chain Management, Business

Administrator Management, Stone crushing industry.
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wazeoniiu agUnadsdl
daudi 1 N13AN¥IN153AN1519QUNIU (Supply Chain Management) Wu31 A1uN13
2auny (Plan) TssTdleuddglunisiaumuieu ey duneunsinulilgeenuntnnis
yuandusuudidunaen funsiadedavinglunisude (Source) dhedatadnmazagiiam
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Aesilfiguadnnisiasesiiainsasdnsinedldlunsviauniagiu Ivanunsaviaudiiunisudala
panian ALElunIsuanldAuLINTS ot auRLaNINLAT A NTITUNEN AIUNITIRLAULAZYUAS
(Delivery) miﬁmamzL‘i‘]umiﬁmmaﬁwﬁﬂsqmuqﬂﬁ%miaminﬂm%’u 159NN NAINND LS
PusAUTINNVINATINISU neulutilminiieiuidusely flsdduisedisavinmsiesusliasy
PIPUANIIMUNERA18WANS s SUNIIRAITITunNsA LY

' A = o ¥ a I3 )

dqufl 2 n1sAn¥INIsIANITAIUMATULagaTSaUNA (IT) VBI89ANT AIUNTZUIUNIST
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3. wumnsaInsdanamaluladasaund fidvasudomuadunoudionisiam
Taaguuuamenisiauutseenidu 3 svo Inefsdonumnaiin BASCT ftunounissniiuaiy
1w szeedl 1 Ao sspeimuyuusadeswiulnenisdanisuimsssfa (Business Administration
Management) 'Lﬁﬁmmw%faumﬂﬂfuﬁqwL%”]@jix vial An N1539n1519gUNIU (Supply Chain
Management) tiiefvundunaunisvhaunsdanisiiiinssuiunsvausasduneuluniswan
Audviouinsfifuinsgiu wasndsandnisuiuugaisassdinaudiuladinszurunisiianud
Weanedsawiing szevanving As n1sensdnnisialulagansaume (information Technology

Management) sniluiasaaiiotaslunsdnns dseaziden Ao

2. msdamslegumu
(scm)

Ml 2 agudedununwinianmsitaun BASCIT uundu 3 szezfa BMA, SCM uas ITM

s2eE?l 1 NMIWAIMINITAANITUINSTIAD (Business Administration Management: BAM)
szozusnazilunsimuiuiuiugiumisgsialilanundon nsusmsaisdesdsznoudae n1s
TUHY N133RBIANT N1FTRAUTIIINY N1581UILNITAINT MITUTTATUNIUY NMITTILULAZNIT
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A15199 1 N159LIN1IANITUTINSEIAL (Business Administration Management)

N133ANITUINTTIAR TumaumauFulye Aefidenaulundaztunay
PBA Yaamsssanunion  PBAL sxyusasla - enudymiuazusdla
roulEulasans (Pre BA-  PBA2 Svyanosfns - Meualanmeanstagiu
Project: P) PBA3 dnlvinuiuazuvasdne BA - 189UTDYAUVIAIAINTULIN 9B UTH
SBA 293282019MKUMAE  SBAL a3Ussidenagns - unasudmiuuinng
AMuUAYaULYA (Set the  SBA2 S3UTIULONENTUIMNSTIND - MFAATIVANIUNTR]

Scope: S) SBA3 nsradeudayaidowiu - Poguszasruasidmuneniegsie
SBAG fImuATaULYALATINTS - UHUIANTT 5M

CBA szazizusniiuay CBAL FuUsznAlazans - YaATAYALATINTG

AMULNUUINNTTIND CBA2 13endtinUszavaam - fdfinAuvesatTn

(Configure the Business ~ CBA3 [dondeyaiiaziiusius - doyadlazthanldlumsiiusivs

Plan: C) CBA4 aruuanIsuiadu - SgulsEEiunan AN A
CBA5 W3guiiguUszavsnn - WiBUguUTEANEN1MN19gSAT

CBA6 A8 YD97199] - NAIASIEVYRIINNL
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A58 1 MIARLINITIANITUIMIF3IAT (Business Administration Management) (5i8)

N133ANITUTNITFIND Tumpunsuiuuss Aefidanauluusazdunou
OBA M3UseLiiuna OBA1 Fusutonanslasinis - manulasinisiesiu
AsvdauazUsuls OBA2 iputesineiififulasanis - agunausglovdilddy
1As9n135 (Optimize OBA3 a¥1amadulATeNIs - FEUETUUIUNGIAe
Projects: O) OBA4 Aiaszyilenia - MISEULTigUgRamIN STy

OBA5 4pasiuAud1AglATINIg - Javsrunazng sz laulasanig
RBA Wiaudmsuns RBAI (3alasanis - M3UszmAEalaTIng
1 lUT991u334 (Ready RBA2 fvuakumansvineuduney - uwvnenisvhauduseuniagsia
for Implementation) RBA3 viadaunaaudazunisliaie - MeURanaaaUkasUsTEul
NBA Andudsynilu Andumigmiieviilasenisll Hoymiflewisuiaueyillassnslal
(Begin Next Program) molu PBA

szuedi 2 N13RANIN1TIANTSIYQUNIY (Supply Chain Management: SCM) %&491
IFinsussiduanunioulunsiigsia uagiamunnaussdiunasuiiulaindanuniouiiiies
woflaziSuusulgduneunsiwuusulssnssviunandalussesd 2 fe Ufuusstuneulunis
ffiugshaliinnsgiu feuannsaudmsdanisdeyauazninensldnaoniisleguniu tngld
unAnnsiamiterinUszansnmvedldgunudunseulunisdnns fiuiiaveumstinnuiuas
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919014 71u55A9ATU9T LleAuluwenninlunisuinisdnnisnasaldauniu APICS (2017) 7
Ayually SCOR Model V.12 Usenauluaieg 6 NSEUIUNISUaNAD N15319HY N1SIATDLAZIAN
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euinntuinmuaunaserivgUasiuazgunu WWuwwAanguivisldamen (Value Chain)
Michael Porter Afulinraidrdyfuianssuiiaumsiiuyaalviiuaud ginssuaunslathedil
ArwddyanduthdsUaed wasivungsuiaveuluisiagnsruiunislidanu Snisusnunum

Faraulunsvimtil ieiagihluduadnsaluingussasisiuiu

5197 2 NsUINITIANTSIgaUNIU (Supply Chain Management, SCM)

n1suFuuselaeld ScM Fumaunah R e
PSC mswiouauwdoy  PSC1 usagslatigmiinummdndu - meauasulymiluam sC
rioul3ulasans (Pre-SC PSC2 S¥yBIAng - Tenuaveilaulidelugsia
Program) PSC3 dalvinnuiuazuvaaseus - $189UTDYAUVIAIAINTULIN 9B UTH
SSC fviunvauLun (Set SSC1 asUssialganagns - @5UUTUNGsNa
the Scope) SSC2 $3UTMBNETIUIIUAUY SC - %a;&aﬁmé’uﬁmﬁuﬁami

SSC3 numudeyaileswuinediunis - msiSeuliigugnaminssy
A3 SC - Adinaulun1sUseiiung
SSC4 AMmuAveulYRlATINIg - UHUNTHEINTUYAARGIIY

- wnugnuielisulialiaamth

CSC Amuadviaslggunmy  CSC1 Buusznialasanis - 989U UsENAlATING
(Configure the Supply CSC2 donau SC Fzthunld ~ srunisidenssuuiivztanld
Chain: C) CSC3 1dondayaitazthanly - enuteyaiiazld

CSCA ToMUANITLUITUY - IHNUTDANRUANTITUYITY

CSC5 WIguLieuUseananIngsng - IYURURINTEUIUNTS Thread

CSC6 nTevigasindid - W3suieu SCOR Benchmarking

_Aasghtesineiil

0SC N15UsAUATIIN 0SC1 onansuaniiulasang - sneeulassnsluszezisudy
warUTuugelaseng 05C2 \Woutosiniidiulasans - TeuaTUNaUselev
(Optimize Projects: O) 0SC3 @3 19wanulATINg - sreulsziiutesinediil

0SC4 Amszilend - ENUAATIERLBNE

0SC5 dnanauauaIAylATINIg - e9uUTEEUANUE Ay lATINIg

- Wisueulgaumugeavnssy

RSC wiandniunis RSC1 Galasenisleguniu - BNUNIALEIULATINATIS
iluldeu (Ready for RSC2 fvusuuamansvnnudusou - senuduseudnmsldguniu
Implementation) RSC3 naaauwa, 11309, 1WaMlHass - senunanaaeulassnisynives
NSC Anduleynlvai Andumgmiierilasenisll Jaymufiowsaninauerilasanisival

(Begin Next Program) Aolu PSC
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seeedi 3 mawaMsSamsmalladansauma (information Technology Management)
N&991NUTUUTINTINNITUTITEINANAEN1IIANIS LY QUM thntaglutuneunszuiunisuani
Houlosdayadaussuiluauiaiatedh msflazdnenedesiioldundiglunisvhaudunmsdans
ansaumaluszesd 3 Ao dunounisinenneluladasaumanlfidueiosiiotglunisianisle
gUmu esnmsiannnuiuldgunuiiivssansnmdusndudoddssuumalulaansauna
(M 1elumsdstoyatadudruiiddgylunsinnisisgunm waluladasaumaiivnuinddsy
Tulggunu Ysann1siA3eneedAnIkagn1INa1uN1Tavedingiu asaumeakan1siy @1u130
wisthudeyanasnldguniu TfiifiuUssavsnmuasysyansnareinisdeansuaznisysanng
Tulsguvu aunsadanismsivavesansaumnatisidonloanisdoasuazauiuile dawasonis
Uszanuauianiglusaznisuenasdng Sasdamaneusydniamiirlunisdanisiussiavesesdng
(Li, et al., 2009; Vijayasarathy, 2010) mn;liu‘%mﬁéfaqmiLﬁumwsuaaaqﬁmiﬁ%’mau ASUSUF B9
Tiinsiauduszuy dnsdnerdadedeninaninuindeniiiieddo sunlfuazinlugnis
Wasuwdasiin azldnaseiilonsdnstluldususilmdrvaaunsaiuasdunndoniiuasunyas
Tnslanizamarsdoyafildfuiuasnduisddylunisudduuanisyfudsudies ssdnisnis
AsIvdeUAN INWIASaLarUSU I fuanmmadeuiien s uinsusmssely (Fuaiuu 3u
Wi, 2558) wagninensnuaumalulagasaunazdiluganulaiseudansudadu nsiaun
syuvasaumdlivszaumnudaldty iWudesiidoudennmnedfifedessnumn Sniins
Wandaosordemnuimieangliesdlndda Jadevesnudumanionuianainiiiinainns
vinalulafasaunawaznisdeasuldlussdnsdianvamdn 3 Uszns 1o n1suian1saunuia
wonsumalulagldmungauinldnunagnisvianisinn1snseatuayunguInITIEa g
uananissfitiadedu q 1dud arundnindsuuvas msldfamurnarsanudiuinalulad

ansaumAsgvaLaakazlaTE ug U ualulagansauavesUssinenszaelinafe il

IPANUELBNAIALUNT M NALUlaT AN AU A

A19199 3 NS salulagasauna (Information Technology Management, ITM)

nsdansinaluladansauine VURBUNMIUTUUS deideuavlunsastunau
PIT daaaSeuanuniounausa PIT1 seyusepela - Menuazlanmesdnsauled
1A59N75 IT (Pre-IT Project: P)  PIT2 5¥UAINA1A0BIANT - TeuloyakaTUAININS

PIT3 dnlvianuiiazuvasding - ns@nwanusgas

SIT 9282219UHULAZAVILA SIT1 agUgsiadenagns - MylesgisuTndayalymled
YBULUA (Set the Scope: S)  SIT2 tonansenuledl - unagudmSuguims
SIT3 doyaiUeiuinuled - Tngusrasduasdmunenisldled

SIT4 MUUATRULYALATING - wruninensyaradiulunuled
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A15199 3 MsiauIIRnIsimaluladaisauwne (Information Technology Management, ITM) (#19)

n153ANISIAlUladdsauea

Yunaun1suTulse

dandenavlunsazrunau

CIT 52u253UAHUITUA LAY
walulagansauwme
(Configure Information

Technology: C)

OIT MsUsTiUNANTIVIAUAE
UFuugelasents (Optimize

Projects: O)

RIT wiaudmsunisunlulganu
234 (Ready for

Implementation: R)

CIT1 Budsznalasanis

CIT2 fdTauseavanmanuled
CIT3 ﬂﬁagaﬁ%ﬁmmﬁmwsm
CITA FoMAUANITUVITUAUIT
CIT5 WiguguUseansnn

CIT6 IAS1ENYDIININL

OIT1 tenarsaniulasinig
OIT2 Weugesirstulasenis
OIT3 a5 19maulAsInNIg
OIT4 Aasgsilenia

OIT5 AnaIRuANNEIAY

RIT1 BulAsenis

RIT2 fvuawuvnstunou

RIT3 ANS6ARNUATIZDUNA

- 18aLLBUALATINTG

¥
o @ o

- ANINAAAIUVDIFITIA
- YOMAUANTITIITY
- FayanazihunlglunsAusIuTIL

TNUAINTEUIUNITTNUY

Y
- 309

- iU ANSmN

- WA TR INeE

- myoenuuuLduluiAn

- MINAULALNAFRUTZUY

- HaaUlATINTg aguusungsia
- MaUSguLfigugnaInnTsy

- YavsRunazng ey

- UsgnAlAseng

- WUAINN SN NUTUN B UNINTIAR

- erumsinsensatuayunslda
- SBUNaNAdaULazUIZIIU
HaywidlewTeuhiauevilasinislnlse
Tu PIT

NIT Aadumlgymlug (Begin  Andumdgymiivevilasenisln

Next Program)

AISTINNTUTEEUANUNT 0LYRIRIANTLUNTUSUU AW (Readiness Check) 318A71X
1% =i o & @ %3 o = @ 9 1%
wiounarlanianavuszavanudnislunisiauiesdnsuintesiiioda mniauisuugasla
Hadnseanuludnwuele nsusslivazdiglvnsivindanaludiule wazarsusuusaunlunou
AsunsimuvseUSuuTwmeld msUssliuanumeusesiauamliiaserinyazdenesgsia
TusudsndAny wu anunenlunineinslugsia niweinsuywd nineinsgunsalinsesile
NINeINTRUYU NFNenTIngAulun1sHEn ninensansaumalaraNi mnvieesrUsenauluizes
Taarsazisadlausulgsbifnowsunisaniunis windnduszdesdudunisdelulaefidvin
3 14 Y = 1 4 Y1 IS v ¢ ! a =) b=}
aerUsznauteiuissdIglivssanalainasinadnsednals indynvsenansenuluwuimanie
Fadla Temanaguszauarudnsailuszauls

datauanuzdmiunisideasell fIdeilvelauauugaeil msduasulviinisiauinissiy
nauanamnssulugULuunIetie (Cluster) wosnlugaamnssuifiguuuuanie 3aassiuiu

~ P ' ) =~ ° a v A v a
syaudLDILazLuIMae LN U ndulusesnsitounaluladasaumauly tielinns
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iwsevnefifisiudutslunsdaaunsldnuldinidudunsfisdsie msdaasulidnmsiamnns
sUuvunszvIumaialubedddguniuvesgaaimnssulsasifu Wluasguiinisussifuei
i teluudiieldsuiu TnsenadiamsTaussansnmaumuszuuldguynudifives SCOR 1iosann
wlsthuvhnsidusidioudievlussansamnshauidouenzdaeu aseungulunuves
geamnssulstliiianig msduasulinsiiewnaluladarsaumanildlunugaanssul syl
diuntu Insdausvniseradesiiiiuniaifleduaiuwaratvayuluvated wu dunislinnug
Tnsn1sdneusalusunsuimsdanisgsia nmsdanisldguniu uagnisdanisansauma el s
anufungsznaunisdsujiinuiuilasanie msatvayulusunsussuunudunalulad
asaumalunugaamnssulssdsitons o1aviluguuvunsiamnszuulsunsudeyanaradield
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