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Abstract

The current expansion of private higher education institutions is increasing rapidly.
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The education institutions must be well-planed, especially the small ones. Education
management in order to survive safely during the economic downturn. Adjusting to get out
of a recession is not difficult for leaders or senior executives to be aware and be aware of
the environment that does not stand still.

This article is to propose the concepts of operation of administrators in the
educational management of Thai private universities during the uncertain situation of
number of students is reduced. As well as management concepts strategies for planning to

survive in a slowdown in private universities.
Keywords: Leaders, the survival and security, Slowdown, Private Universities
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