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Abstract

This research aimed to develop a budget risk management system for educational
institutions under the Office of the Primary Educational Service Area Nakhon Si Thammarat
Region 1.The descriptive research Model is a research framework. The samples consisted of
Dthe school director, 2)the deputy director of the educational institution budget department,
3)the finance/accounting teachers, and 4) the 221 finance/supplies teachers using a random
stratification method. There were two types of research instruments: 1) questionnaire and 2)
suitability evaluation form. The data were analyzed using frequency, percentage, mean,
standard deviation, and elemental analysis. The results were found that.

1. The operating conditions of the educational institutions regarding budget
management at present and the conditions that should be performed are at a high-level state
of the school's operational problems that create a risky state in budget management. The
overall problem was at a moderate level and the need for PNI modified the operating
conditions of the school in budget management. Overall, the mean is 0.29.

2. The components of the development of the budget risk management system of
the basic education institutions consist of 4 components, 35 indicators, which are: 1) the
development component of the procurement work consisting of 10 indicators 2) the
accounting and finance development consist of 9 indicators 3) human resource development
component of accounting and finance consists of 10 indicators and 4) the components of
supplies and assets development consisted of 6 indicators and the results of assessing the
suitability of the budget risk management system in educational institutions were found to be

at a high level.

Keywords: Management, Risk Management, Budget
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