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Abstract

The objectives of this research were to compare leadership and organizational culture
affecting work motivation of personnel of Warehouse Organization, Ministry of Commerce, and
to study relationship of leadership and organizational culture affecting work motivation of
personnel of Warehouse Organization, Ministry of Commerce. This research is a quantitative
research. The samples consisted of 300 people using Krejcie and Morgan's formulas and
questionnaires were used as a data collection tool. The statistics used in the analysis were
percentage, mean, standard deviation, t-test, F-test and Multiple Hierarchy Regression Analysis
in the hypothesis testing to find the relationship between the independent and the dependent
variables in this study.

The results of the research were as follows:

1. The comparison of personal data of personnel showed that there was no
difference in general, except for education level and monthly income, which was difference
at statistically significant .05.

2. Leadership and organizational culture had a high relationship with work motivation,
and it was found that transformational leadership (r =. 913), the organizational culture of the
participatory culture (r = .833 **) was related to work motivation.

3. The results of leadership and organizational culture had a direct influence on work
motivation of personnel predictive factors including leadership (R*=0.840, RzAdjusted:O.831,
Sr*=3.134, F=23.92, p<0.001): and organizational culture (R’= 0.807, R%sqsteq= 0.651, F=65.30,
p< 0.001).

Suggestions in this research found that promoting quality of work life and
compensation that is adequate and fair will create incentives for personnel to work with
willingness, intentions to work, affecting the organization to be successful and sustainable in

the future.
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3. auTausssun1susud drunaiiuneveslinanangn (R%= 0.771, R%yuses= 0.594,

R?changed=0.016; B =0.520, 95%Cl= 0.352-0.687, [3:0.293, p< 0.000)
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4. eumusTsuusia drunaitunevedlumanafnan (R°= 0.779, R%agustes= 0.606,

R’changed=0.012; B =3.608, 95%Cl= 2.243-4.937, B=0.174, p< 0.001)
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