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ABSTRACT

This research aimed to: (1) study the creative leadership characteristics of school administrators;
(2) examine the effectiveness of school administration; (3) explore the relationship between creative
leadership characteristics and administrative effectiveness; and (4) propose guidelines for developing
creative leadership characteristics that impact administrative effectiveness.

The research results found that 1) The creative leadership characteristics of school administrators
were found to have a high level of leadership behavior overall. 2) The effectiveness of school
administration was found to be at a high level overall. 3) The relationship between creative leadership
characteristics of school administrators that affect school administration effectiveness was found to have
a high positive relationship at 0.657 with statistical significance at .01. 4) The guidelines for developing
creative leadership characteristics of school administrators that affect school administration effectiveness
consist of 1) Vision: School administrators must analyze the current situation, create a vision, set clear,
measurable goals, and create understanding with those involved. 2) Teamwork: School administrators
must build a team to promote teamwork, build mutual trust, and support the exchange of ideas. 3)
Flexibility: School administrators must adapt, adjust their thinking, solve problems, and create new things
to develop the school. 4) Creativity: School administrators must learn, practice, and create an
environment and networks with school administrators from other schools. 5) Imagination: School
administrators must adapt to change. 6) Motivation: School administrators must motivate personnel to
work. and support career growth

Keywords: Creative Leadership Characteristics, School Administrators, Administrative Effectiveness in

Schools
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