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Abstract
Having been implemented within SWU Faculty of Education for years, the current
performance evaluation system has limitations and needs to be redesigned to strengthen the
linkage between individual personnel performance and Institutional goals. This institutional
research was conducted to provide information for decision-making during redesigns of the
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system. A stratified random sample of 73 personnel staffincluding faculty and supporting

staff members was studied using survey questionnaires in-depth and focus-group interviews as

well as document reviews/analyses. The findings showed that the new system was designed

by focusing on the individual’s competency development through individual KPIs, aligning with

the institutional KPIs and goals. The majority of respondents (62.26%) strongly agreed to the

new system.

Keywords: Performance Evaluation, Evaluation System, Individual KPIs, KPIs Cascading and

Alignment
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taAUIIN (FTURTUNTTS ldansau (AUFEIUNRT AMUIIOUZWAN (Core
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FaugUuuunasnIzuInnIIUssIiuNs
nIUjdau wudn ngudiadagliTeya
wndnadstdulyluaneaenisnisdsaiu
\WoLa3unas (Empowerment Evaluation)
1‘1&”;&”%’uﬂﬁﬂi:Lﬁuﬁa'aui'auﬂ‘szl,ﬁu
lasfmudalamaldyasnldiui uaasana
Aatinuazyruniinuadszidudnany
mamsdsadin u §a35a i mans wasinm
malnazunu (1aslaw1zs2998 MuNI%
Lm:ﬂ%'uﬂgaﬂ'izl,ﬁummf:) mMaTaanaIny

o @ A

WA Ut AgInuaIiiauazaidinang

2

=2

dautaseunsdsziliniufinyaainaiueis
nnfge uazdaindndngdlsziliuaiey
lugﬂam‘ﬂm:qﬂﬂamnﬂ's‘ﬂl,anqﬂﬂa G
HisAutyriauidsl) danuidunans
Hdszaumaniineadasnudunisnundseiin
azidsannmuazidunasnmioy SRTUTUaa%
Uszifin dszneudie (n) mssavihdaanadlu
madfiaem () flsaudymidanuiiusey
(9) d3unTUssllnTIuTIunawauily
WEAINANIIWHANITYJUAIM (Portfolio)
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