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Abstract

This study aimed to 1) examine the limitations and obstacles faced by foreign
employees and 2) examing their adjustment strategies for aligning with the corporate
culture in a chain hotel, using Bangkok Marriott Hotel Sukhumvit as a case study. This
qualitative research employed a case study methodology with data collected through
in—depth interviews with 12 foreign employees and participant observation. The study
indicated that 1) the main limitations and obstacles faced by foreign employees included
1.1) language barriers and communication styles, 1.2) differences in thinking patterns and
beliefs, and 1.3) food and beverage preferences; and 2) strategies used by foreign employees
to adapt to the organizational culture included 2.1) adjusting communication methods and
learning Thai language skills, 2.2) openness to new experiences, and 2.3) advance
preparation before moving to Thailand. These findings offer valuable insights for enhancing
human resource management practices in the hospitality sector, ensuring alignment with
organizational culture while also supporting long—term sustainability amid the changing

demographic structures and labor mobility.

Keywords : adaptation, organizational culture, foreign employees, chain hotel, cross-

cultural adjustment
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ATAANANUSEES s esesnstai Tnelawizdnunzidetinsdlavesaulne Tindd
vonuBImderiaUfiasining q egmsdlnsandniedrin “nsdle” Tunwilnglaifidaeny
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nsuansoenianaldla anmvadle waznsAdafeauidnvesydu Tuvasiitaussmmos
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wnfndesrnunsdaissnaeduledudfnfidmaliinmudileainssrinaninnueasand
wagntinauyilngluaninwadeunisitnule
1.3 fddrunmsuudalu@iauszsrfunaly wuin nguninaurasnidesseuiu

Houlvvessandfifinfouvesemnsine Sntsunssieliiamnsodudsemuld sussanudosnis
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Dumndn danudnlanasiuitalssinn sand wazudnisndendriusing q denrdasivauideves
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Amngay
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mseuimuilnedielinuesausadeasiuiieusinnuuaznsiujauiusiuaudy 9 Tudin
Uszdniule donndeeiuauideuss Punpong & Karuchit (2019) wu11 4116199AAA3
wenolunmsBouinmlve andeduwesidn Tnsviml wagludnslne WeliAnnisseniuan
aulufanu Snvisnuiteres Muakyod et al. (2020) efwewfisnindn auanasalunisdeans
mwlnefiunumddyesabeenisusuiivessinmnd ewinmnerdsniannsodeans
awlneld ufinifosduiugufnnuudfidudutelunsaaduiusamilatuaulng i et
sudannsadndinstrsmdeludusing q tiazsaan venand Suldruddniivedaasuly
yrdnateudlalusaulneuas Taussaulnglddsstudnde ieanunsndilaniwlne
nnfudonduaiunsiufduiustuiousmmunieadludsaunniu Ineyanamaniaguusih
daing 9 Wingumiinaurndeed lddesdunmaiuns anudl 91 wssemlunisdisedia
Tuvszmelng vhlfAansusuide Taussalmifunndsanussmatudals Snvtsndumiingmy
Y19 AdgaeuLaz AN vE NS anquYeLiouT Ny wazunumvesnwsuiy
Uszgglomadmiuiieusmanuuanuiviiluednlsusy vivosdnslusnaszina deieidu
Yaussswesdnsiidarnionaddu warldlasoiiiouiuay aenadestuamifouss Rattanadilok
Na Phuket (2020) wuin ssdnsmIsasevintsnnuddguainisduaiulonalumsSeusuiyaains
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desanmadalenaliyaansldBouidenuieiy ﬁmamuwummwmua Usvaunisally
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Onboarding Strategy) anansathuUszendldnnelusadng eidunuimanisndsuaamion
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woumneiiasdunsguauaslimuuzinogdlndtalutaun (Browaeys & Price, 2011)
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2.2 fiagunsusudsadmusssuivailudiedssma nudn nguntinauyIsneyAng
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¥osau woAnsTusinanaenndestuLAnEInmRAM sl 1ay Earley & Ang (2003)
syyIluviuniidanuvainuatemeiamusssy anuaatameiausssudunumdifylunis
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Sausssuiinundey Sniaseeuduiusiniuieusinaueilne Tnsmuduiudivaniiiunum
Tumsimiinaurasmsnalugnsdunudssaunsallv o Alidues aeandesivauideves
Makinen (2024) wud1 nsadeufduiusivaulne feludnuasvespuluiostuiasgmuesulail
Fipadutadudrdnyfivrednaduliiaenfausousuinagnaunaiudfuiausssalne
I¢ognaiusyAvinm Snitienalilfvesminnuuasiiruadfiddeussmalnenarsdudiundndu
IAansUTuise Tausssuln
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