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ABSTRACT

The objective of this research were to (1) Study the needs for academic
leadership development system for the administrators of private technology and
vocational colleges, (2) develop the components of the academic leadership
development system, (3) evaluate the academic leadership development system.

This research was divided into 3 phases; 1. Synthesis of related research theories
and the need for academic leadership development system for administrators of private
technology and vocational colleges, 2. Framework for the development of academic
leadership, based on expert opinion by Focus Groups and develop academic leadership
development system, 3. Evaluate the quality of academic leadership development system
by experts.

The research tools consisted of (1) A 5-level rating scale questionnaire (2) Expert
rating form and (3) Expert opinion questionnaire. Statistics used in data analysis were

percentage, mean and standard deviation.
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Major Findings: On systems components: The leadership development system
components consist of (1) Context comprising analyzing physical and social
environment;(2) Inputs of leadership’s competencies comprising academic affairs,
curriculum and instruction management; (3) Process comprising system logical steps
consists of capability analysis and pedagogy guidelines for the developing leadership
development system; 4) Outcomes comprising outputs and performance analysis; and(5)
Feedback comprising impacts assessment analysis after implementation of the system
conductive. On systems procedure: There are six logical steps for Academic Leadership
Development Process System; namely (1) Conduct needs assessment; (2) Plan, prepare
and produce course packs; (3) Conduct pre-assessment; (4) Implement the leadership
development system; (5) Conduct post- evaluation and (6) Maintain the system. 3) On
senior experts verification; the system was verified at the Highly Agreeable level. (u=4.38)

Keywords: 1. development system, 2. academic leadership
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