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Abstract

The idea of reforming education, especially the tertiary education is carried out to
enable the people to adapt to the waes of society and global fast changes. Mabanakut
Buddhist University in the past had been changed in terms of teaching curriculum, depertment,
subject, teaching and assessment systems, including the educatanal quality assurance. These
resulted in the educational administration and management facing problems in many fields and
the apparent problems which were amful and obvious are that at preset, the student who have
studied in the uniresity in each year are decreased. These are entitled the university to develop
its personnel who both lecturers and staffs enabling them to be qualified and experienced. The
university’s whole data should be studied in terms that who should be developed , how, where
and when they have to be developed.

Along the past five years, Mahanakut Buddhist University had carried out the
programmes of personnel development, orientation and seminar. But the said development
programmes had not been the personnel development plan which was qualified for the
apparently different development system which sometimes caeated a lot of problems in
developing personnel, such as there is duplicating work with other offices which have the direct
duty and responsibility and they have already been carried out, or the personnel development
by providing the scholarship to further study in the levels of M.AA and Ph.D have also been
worked out and the plan of allowing the lectures to take further study in the sufficient field or
in the enough planty field was also done . This is why the university needs to have the lecturers
in the wanted field or the insufficient field.

The research results are found that the personnel want the university to be developed
in the fields of innovation and technology, research, aeration of efficiency in work carrying out,
and development model. The personnel orientation and seminar in the other institution and
foreign country have to be done. The most insufficient personnel of the university nowadays
are the research personnel and English teaching lectures. The personnel who have knowledge
and understanding in terms of the project planning and ability to administer the budget in
accordance with the need of the university development must also be done.

Keywords : 1.The need of development 2. The insufficiency and ways and means of

development.
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