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Abstract

The research objectives of the research were 1) to find the leadership changes of
presidents of subject program in private university, 2) to study the strengths and points that
should be developed of presidents of subject program in private university. The samples were
220 presidents of subject program in private university. Collecting data were used the Random
Sampling Technique, no layer ratio. Statistical analyses consisted of mean, standard deviation,
skewness, kurtosis, and confirmatory factor analysis.
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The findings were concluded that 1) experts agreed with 7 factors of transformational
leadership of the presidents of subject program in private university that was developed as
follow: having vision, creating inspiration, intellectual stimulation, considering of individual
characteristics, leader characteristics, condition changes, and strategies to achieve the vision to
be important to the leadership style of the presidents. 2) Most elements of transformational
leadership have feasibility from the high up to the highest levels at 80 percent.
3) Transformational leaderships have the construct validity (x2 =20.19 ; df = 13, p = .091, GFI =
976, AGFI = 948, RMR = .008). 4) Lastly, the strengths of presidents’ subject program are of the
condition changes (4.106) and the point that should be developed is intellectual stimulation
(3.809).

Keywords: 1. Transformational Leadership Model 2. Presidents of subject program in

private universities
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