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THE BASIC EDUCATION SCHOOL ADMINISTRATORS’ EMPOWERMENT OF
COMPETENCY BASED PERSONNEL MANAGEMENT
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ABSTRACT

The Basic Education School Administrators’ Empowerment of Competency
Based Personnel Management was descriptive research. The purpose of this research
was to determine the key components and the key success factors in each component
of the basic education school administrators’ empowerment of competency based
personnel management. The samples consisted of 11 specific selected
experts/specialists who had the body of knowledge and experiences in basic
education school administration for in-depth interview and 8 specific selected
experts/specialists and stakeholders who had the knowhow and experiences in basic
education school administration especially in personnel management for focus group
discussion. The research techniques were document analysis and synthesis, in-depth
interview and focus group discussion for the empirical data collecting. The research
instruments were document analysis forms, the unstructured interview form and the
focus group discussion record form for the empirical data collecting and the structured
interview form and the check list form for confirmation the key components. The data
were analyzed by content analysis, and then data synthesis. Using the connoisseurship
technique in consideration of the key components of the basic education school
administrators’ empowerment of competency based personnel management by
interview 9 specific selected experts/specialists who had the body of knowledge and
experiences in basic education school administration. Statistics that used for data
processing of confirmation were frequency and percentage.

The research findings revealed that :

The basic education school administrators’ empowerment of competency

based personnel management consisted of 5 key components, namely the

enhancement of academic transformational leadership, the impulse of achievement
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motivation, the synergy inspiration, the creation of proactive working climate and the
potential based improvement of teacher professional competency.

Keywords: 1. Empowerment, 2. Competency Based Personnel Management
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