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ABSTRACT

This research aimed to 1) study of strategic leadership of school administrators
in Pracharath school project: case study of Phatthalung province and 2) study the strategic
leadership development guidelines for school administrators in the Pracharath school
project: case study of Phatthalung province. The population of this study was teachers
and administrators, totally 135. Data were collected by questionnaire and interview form.
The data was analyzed by frequency, percentage, mean, standard deviation and content
analysis.

The findings were as follows: 1) strategic leadership of school administrators in
Pracharath school project: case study of Phatthalung province is at the highest level which
consisted of visionary performance enhancement, master of leadership, professional
human resource management, identity of management and strategic management. 2)
strategic leadership development guidelines of school administrators in Pracharath school
project: case study of Phatthalung province consisted of two guidelines. The first guideline
was strategic formulation consisted of; (1) strategic formulation workshop, (2) strategic
comparison by benchmarking process, and (3) strategic review by experts. The second

guideline was strategic implementation consisted of (1) strategic communication
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workshop, (2) developing role of change agent, and (3) visiting best practice school. This
research has generated knowledge about the strategic leadership development of
administrators which will be beneficial for furthering the school's operation.

Keywords: 1. Developmental Strategies 2. Strategic Leadership
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