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ABSTRACT

The objective of this research is to: 1. Study the problems and obstacles in
business operations of beauty clinic entrepreneurs, 2. Examine the business adaptation
of service providers during the crisis period of beauty clinics in Thailand, and 3. Explore
the adaptation strategies of service businesses during the crisis period of beauty clinics
in Thailand. This research is a qualitative study. Data collection was conducted using
structured interviews with 6 key informants, selected through purposive sampling from
beauty clinic executives and beauty business owners in Thailand.

The study results show that the business adaptation of service providers during the
crisis period of beauty clinics in Thailand includes: 1. Personnel and service development, as
staff are crucial to beauty enhancement services 2. Utilization of modern technology by
implementing new technologies in services 3. Improvement of clinic premises and atmosphere
to ensure a clean and modern environment 4. Enhancement of communication quality and
customer information provision, offering comprehensive and friendly information, and
5. Marketing and after-sales service, particularly through online media marketing.

Keywords: 1. Business adaptation 2. Crisis 3. Beauty clinic
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