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ABSTRACT

The purpose of this article to present Rajabhat University administrators'
educational strategies notion according to the BCG model polices. The policies have
been an economic development integrated the various fields of knowledge and skill.
This study uses the Ethnographic Delphi Futures Research or EDFR study to perform. The
process proceeded to review the concept of Rajabhat education strategy, BCG model
policy, Rajabhat management, and Rajabhat administrators therefore brainstorming from
strategic educational expert groups, synthesizing the notion, and establishing
questionnaire and measurement for data collected, indicated agreeable and analyzing
to reach ideas and confirmation consensus.

The results of the study found the consensus of the Rajabhat University
administrators’ educational strategies 22 issues according to economic development
goals of the BCG model by the educational development as those BCG model policy.

Keywords: 1. Administrators’ educational strategy notion 2. BCG Model Polic
3. Ethnographic Delphi Futures Research
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