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of Praboromarajchanok Institute,
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Wauttichai Niemted**, and Nathavit Portjanatanti

Abstract

The aims of this study were to analyze the results of educational quality
assurance assessment to study the processes of educational quality assurance for
colleges represented in the best performance and propose the guidelines to
development educational quality assurance of colleges under the jurisdiction of
Praboromarajchanok Institute, Ministry of Public Health by using lesson learned from
three best practice colleges by using in-depth interview, focus group, document
analysis and expert discussion. The results reported good inputs and procedures
were probably influenced to be the best performance in quality assurance. For
example, policy, administrators leadership at all level, system of quality assurance,
planning, committee related, database of information technology, personnel, budgets,
and organization working culture with high target achievement and learning process.
In addition, administrative managements were following 4 steps of the system of
quality assurance, which consisted of quality controlling, quality auditing, quality
assessing and quality developing. The guidelines to development quality assurance of
colleges to be an excellent institution were as follows: 1) development an effectively
strategic plan to be succeed undertaking by PDCA with organization members’
expressive participation 2) administrating effectively academic curriculums and
human resources to evolve the system and mechanism of learning and teaching
for students and facilities 3) planning and providing activities for students to
achieve graduate attributes 4) setting policy and research panels, planning research
systems using IT,developing excellent skills for lecturers in research areas and
supporting the researcher to work with an sophisticate research team and to pub-
lish the research 5) administrating organization; focused on managing by good
governance and outcomes leading by the institutional board as well as culture

UA 10 auui 1 unsAu-0nuneu 2558 Vol.10 No.1 January-June 2015



62 MSWoUUNIMSUS:NUACUNMWMISANL
Educational Quality Assurance Development

6) setting organizational plans and IT to support for decision-making associated
with the institution administration and finance strategies 7) supporting database
for quality assurance and applying system and 8) mechanism of quality assurance
as tools of college administration by followed PDCA process to represent the
notable achievement.

Keywords:  Educational quality assurance, Guideline for the Development,
Colleges under the jurisdiction of Praboromarajchanok institute.
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