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Abstract

Faculty of Liberal Arts, Prince of Songkla University has adopted the ASEAN University Nextwork
Quality Assurance (AUN-QA) guidelines for almost a decade to ensure its development of high-quality
academic programs, and curriculum benchmarking is one of the most important criteria required by the
AUN-QA framework. Therefore, to enhance the efficiency of the benchmarking process, the objectives of
this study were to analyze conditions of the process implemented by the Faculty of Liberal Arts at Prince
of Songkla University and to examine the approaches to and for the improvement of the process
according to the AUN-QA criteria with the ECRS' (Eliminate Combine Rearrange Simplify) method. Using a
flow-process chart and a flow diagram, as well as classifying values of operating activities, the study found
that in the former work process 3,360 minutes were spent overall on the waiting period between
procedures, and 2,960 minutes on the operating time. The total duration for the overall work process was
6,320 minutes, including 31 non-value-added activities. When using the 5W1H method to analyze
problems of the work process, it revealed that sending documents was the step that caused waiting

periods and extra operating activities. With the technological application of Lean and ECRS", the study
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proposed six process improvement approaches that could immediately enhance the activities. After
implementing these approaches, the waiting period between procedures was shortened to 1,680 minutes,
the operating time was 1,655 minutes, the total duration was 3,335 minutes. As a result, the total
duration of the overall work process was reduced by 52.77 percent. It was concluded that Lean led to
problem solving and helped to reduce waste as well as offering solutions for improving and increasing
work efficiency. Furthermore, the use of technology in the workplace helped to eliminate non-value-

added activities, reduce waiting periods and increase the productivity of operators and organizations.
Keywords: Process improvement, Benchmarking, AUN-QA, ECRS

unmin

wnInedeawarunsunsensziununmganuludassauainadenndesiuunugnsmansnisdu
“uninerdoiiiouinnssunasdiny” Qdeﬁwmé’a%uﬁw 110 5 vs01dbu anmuminende luasmdssqundsd
370(8/2558) \ilaTuil 21 waedniou 2558 lelvianuiureulfinasinsussiununmvesadotneumineide
oo (AUN-QA) saustinsdnen 2558 iusuly (Prince of Songkla University, 2016) AUN-QA iunasianna
spiundngasiianv v luusegndld sjatunanisieudiinianis Feiamnaninusiinnsgiukas anudednis
vosgfidnlidnids o mneiieliiudinidiansAnviiinanisGouauiidimualy (Sanongyard et al.,
2019) AUN-QA finualidnssuiunsiisuiesaussausysinglu Criterion 6 student support services wag
Criterion 8 output and outcomes @ensifleulAsaussaus (Benchmarking) Wunsiuisuifisufunieaudu
fiflnan1suioRnuilaneufuiivsednd HeluuivesisnsufoR nssurunisiny wazkanisufdieu Tag
AAseitedIne (Gap analysis) ALy eos warAUMUIUGTRTR (Best practices) Fouiiavusulszandldls
hifuusunvesesdng tiewanuazuURnmamnsvheliFBetu (Kartsanuk & Kompuang, 2017)

AuzRaumans uninerdoasuaruniuns Iedudunisauinasi AUN-QA wiosimumdngnslsd
aunmluszdvana uagliauddyfunisifeufosaussous iedeifindannuaiunsalunsudsdudu
nszvaumsTavviouliiiuislonia WenSsuifisuivesdnsau wagnseduliiinmaiFous Uiuusenszuaunisamy
UIunesdns uazlumsifinyseansnmedisieiiles InonszuiumsiisuiAssanssaug3uanmsdaviununns
e nsAndenmiienuisuAss Msdavimidsdeveaueuasieideya uazn1siu-deloyamsiieuifies
spinsantu ielfidudoyauszneumsiainenunsussiiunuesasiunmsussiiuannmanelunnd au
YataAuI1nIe NMsUTEAUANAINNITANYIMAENTUSHEINAILIY W.A. 2564 (Prince of Songkla University, 2021)
INNINUTIUNTTUIUNSTIUUsEsUnu dulngJaniinaniinsvhouidnddienans nsvudsenans
Tnsnsiudusounannigluesdng uazmsindsdeyaifiouifosinusruulsudd ilFiuudeminensnszny
aydeiiuilumsiafivienas dWsduseulumsfiuiienans @onansenesionans uasdailddelunissuduns
UszneufuamzAadmaniiuloueliyainsimuuiangs andunou annan aandneins wavanalddely
N38UIUNITIN9U (Faculty of Liberal Arts, Prince of Songkla University, 2022) WaRmuInszUIunITY
9INNSANE Google™ apps WWuusNIuAIevedunestinlaglifialdane wmmmﬁgamﬂ%’guasLaﬂﬁuuﬁﬂ‘u
Uszgnalduimadnnstiluednaf 1y Google form Tddaviuuunasu Google drive lddaLiuteyauasaiunse
Wadvslsipuihduarldtoyals Google documents Mfisnitonans waz Google sheet THdmiuoyauuuniss
T wazas1insm Inednwazn159191U Google documents way Google sheet Wdlauriu Microsoft office
mmmﬂmﬁm%{lﬁﬁguﬁﬁq wily wazvhoundeutuluenaisatuiionls (Nakorn et al., 2018) islhiuuinig
Usuugsmsvhau Ssldfnwmdnnsanmnugapdalunmsvhauwuy ECRS iuaiesiiofitaeliifiuisnsusuuss
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